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COURSE DESCRIPTIONS 
 
 
 

COMMISSIONER BASIC 
DEAN: Joe Lane (GNF), Paul Fleming (IT)                     

 

Course 
Number 

Period Course Title Course Description 

BT-1 1-3, 5 Unit Commissioner Basic Training 
(Course Requires 4 Periods) 

You’re a new Unit Commissioner? Congratulations!  Now what 
do you have to know and what are your responsibilities?  This 
session is just for you.  We will provide you with the 
information about your new job and why it's important to the 
success of scouting units in your council.   

BT-2 1-2 New-Unit Commissioner Basic 
(Course Requires 2 Periods)  

Helping new units get started? Understand how your 
responsibilities differ from service to a seasoned unit.  Learn to 
work closely with the District Executive, New Unit Coordinator 
and unit leaders.  New-unit Commissioners are the eyes, ears, 
coaches, mentors and friends of their units allowing them to 
get off to a strong start and maintain momentum. Your service 
is critical to the success of a new unit. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
ROUND TABLE 

DEAN: Marc McGrain (FR)                      
 

Course 
Number 

Period Course Title Course Description 

150 1 
Roundtables in Commissioner 

Service 

This course will provide information on the purpose of 
roundtables to help units succeed by providing useful program 
ideas, information on policy, and current information on 
council and district events and training opportunities. 

152 2 
The Year-Round Roundtable Planning 

Process & Promotion 

This course will provide information on the roundtable 
planning process, how to create an annual plan to provide unit 
service to the district, and how to promote roundtables. 

153 3 
Roundtables and Commissioner 

Tools 

This course will educate participants on the tools available in 
Commissioner Tools for the roundtable team to manage unit 
service effectively. 

156 5 
Recruiting, Training and Recognizing 

the Roundtable Team 

This course will provide an understanding of different methods 
to recruit, train, and recognize members of the roundtable 
team. 

351 6 
How to Conduct the Annual Planning 

Session 

This course will provide a hands-on exercise in using resources 
to create a model roundtable year at both, the district and 
council level. 

355 7 
Using the Assistant District & Council 

Commissioner for Roundtable in 
Your District 

This course will provide an introduction of the responsibilities 
of this position in a district and council unit service plan. 

357 8 
Managing Long Distance 

Roundtables 
This course will provide an understanding of the current 
resources available to enhance long distance roundtables. 

358 7 
Roundtable and Solving Unit 

Problems 
This course will provide a summary of the overall approach of 
using roundtables in helping units solve their own problems. 

 

 
 
 
 
 
 
 
 
 
 

 



 
BACHELOR OF COMMISSIONER SCIENCE 

DEAN:  Don Perkins (BP), David Leidy (LS) 
 

Course 
Number 

Period Course Title Course Description 

103 1 Linking District Resources 
This course explains the relationship between the 
commissioner staff and the district, linking resources. 

104 2 Contacting Units 

This course defines the roles of commissioner service and the 
importance of contacts with their units and timely recording of 
those contacts in Commissioner Tools. 

105 3 Resolving Common Unit Issues 
This course shows how a commissioner should use 
Commissioner Tools and Early Warning Signals to be alerted to 
unit issues 

107 5 Journey to Excellence Learn about the elements of the Unit Journey to Excellence and 
what it takes to ensure success in every unit. 

109 6 
The Essential Element                          

(A Servant's Heart) 
This course will discuss will discuss servant leadership and the 
role it plays in commissioner service. 

112 7 
 

Recruiting Unit Commissioners 
This course will discuss methods of recruiting unit 
Commissioners. 

117 8 Commissioner & Unit Key 3 
This course examines the roles of the Unit Key 3 and how a 
commissioners’ works and coaches each. 

 
 
 
 
 
 
 
 
 
 

 



 
MASTERS OF COMMISSIONER SCIENCE 
DEAN:  Bob Baldwins (TR - ACC), Sean McKenna (LH) 

 
Course 

Number 
Period Course Title Course Description 

302 1 On Time Charter Renewal 
This session explores leadership techniques to prepare, guide, 
and support units in completing accurate charter renewal 
applications on time. 

305 1 Resolving Critical Unit Issues 
The course will quickly review information from MCS 304. After 
this introduction, various role playing scenarios and discussion 
scenarios will be presented for the class to work through. 

306 2 Mentoring Skills 
The course will discuss the new mentoring model, differences 
of coaching and mentoring and how it applies to commissioner 
service. 

307 3 
 

Commissioner Service for Newly 
Formed Units 

The course will explain the role of the new unit commissioner in 
the establishment of a new unit and his role in providing service 
to that unit. It will discuss the special needs of a new unit and 
provide guidance in providing that service. The guidance  will 
made in accordance with the role as described in the Unit 
Performance Guide 

309 2 
Good Commissioners Need Both 

Head and Heart 
Commissioners need a balance between technical knowledge 
and personal relationship with their units. 

311 5 
 

All About the ADC’s Role 
Educate the audience on the purpose of the assistant district 
commissioner role and how it benefits commissioner services.  

312 3 Recruiting New Commissioners 
To be able understand and implement the   10-step process in 
recruiting commissioners. 

313 6 Onboarding New Commissioners Review the onboarding process of newly recruited 
commissioners. 

314 7 

The 
Commissioner 

and the 
Professional 

Commissioners explore the commonalities of their roles and 
the roles of the professionals in order to foster positive and 
productive relationships.                                                   



315 8 
 

Effective Unit Service in Rural 
Communities 

This course will discuss the unique issues of rural units and how 
to solve them. 

316 6 Developing the  Unit Service Plan 
This course builds off BCS 116 Collaborative Assessments to 
identify and develop unit service plans based on the 
collaborative assessment outcome. 

 

 
DOCTOR OF COMMISSIONER SCIENCE 

DEAN: Craig Kaplan (SW – ACC) 
 

Course 
Number 

Period Course Title Course Description 

501 1 
Selecting Your                               

Project or Thesis Topic   
This session assists doctoral candidates in selecting their 
project or thesis concept. 

502 2 Limiting the Scope the Topic  
Doctoral candidates explore various procedures to reduce their 
topic to a workable size.  A suggested approval process will also 
be shared. 

503 3 
Developing Your                                
Project or Thesis 

This session covers the project or thesis outline and a variety of 
suggestions for writing and revising the report. 

504 5 
Project / Thesis 

Open Workshop Forum 

This Q and A open forum provides doctoral candidates an 
opportunity to review completed projects and theses instilling 
confidence that this task is attainable. 

506 6 Coaching for Administrative 
Commissioners 

Coaching and mentoring are complimentary efforts focused on 
supporting the highest level of service for administrative 
commissioners.  This class will focus on coaching skills for 
administrative commissioners. 

512 7 Commissioner Recruiting  Workshop 
This session is designed to discuss best practices for recruiting 
administrative commissioners 

514 8 Building  Meaningful Relationships 

Commissioner service is all about relationships.  This session 
suggests ways in which commissioners may go about building 
and maintaining positive relationships with those they serve.  It 
also discusses possible pitfalls that can undermine 
relationships. 



 
CERTIFICATE OF COMMISSIONER CONTINUING EDUCATION 

DEAN: Leslie Sanborn (GM) 
 
 

Course 
Number 

Period Course Title Course Description 

701 1 
Combatting Commissioner 

Stress/Burnout 

We’ve all had our moments when we ask ourselves, “Why are 
we involved in Scouting?”  This session is designed to examine 
indicators of stress, how stress affects those around us, and how 
we might overcome these negative manifestations. 

707 2  Becoming a Project / Thesis            
Advisor 

This course prepares a person to become a project or thesis 
advisor, provides proven techniques to make this task easier, 
and helps to provide consistent standards for the acceptance of 
a completed Doctorate of Commissioner Science project or 
thesis.                                                 
(It is preferred that instructors and advisors have their CCS Doctorate.)    

712 3 Friendstorming Recruiting is hard work.  The process described in this course will 
aid in finding good Commissioners.  

713 5 
Advancement for Scouts with 

Special Needs – The Commissioner's 
Role 

Virtually every unit will experience having a youth who has 
disabilities. This course will provide Commissioners with 
knowledge to share with unit leaders so they can provide an 
Advancement program which provides these youth with the 
Scouting opportunities to succeed. Participants of this course 
will become familiar with the “Rules of Engagement” for 
advancement in each of the Scouting program areas to help 
them to respond to the needs of these special youth. 

716 8 
Conflict Resolution for 

Commissioners 

Conflict arises from differences. It occurs whenever people 
disagree over their values, motivations, perceptions, ideas, or 
desires. Sometimes these differences look trivial, but when a 
conflict triggers strong feelings, a deep personal need is at the 
core of the problem, a need to feel safe and secure, a need to 
feel respected and valued. 

720 7 
A Commissioner's Introduction to 

Valuing Diversity  

The purpose of this course is to increase knowledge and general 
understanding of diversity issues without making value 
judgments or calling into question peoples’ religious, culture, or 
political beliefs and affiliations.   

801 2 & 6 Using Commissioners Tools  
Not comfortable using Tools?  It’s more important than ever 
that our contacts and assessments be recorded.  Spend a little 
time learning the ins and outs in this hands on class. 

802 6 Including Fun In What You Do 

This course will outline how to have fun while being effective as 
a Commissioner. The course will discuss why having fun is 
important, outline ways to have fun, and provide examples of 
fun activities. Participants are invited to wear their favorite 
"Class B or C" t-shirt rather than a Field Uniform shirt during this 
session. 



803 1 Activating the Unit Key 3 

How do we motivate chartered organizations and unit 
committees to take on their proper responsibilities? An open 
forum for sharing and brainstorming. 
 

804 3 Special Needs Scouting-Autism  

This course will provide Commissioners with knowledge to share 
with unit leaders so that they can provide a Scouting program 
that offers these youth opportunities to succeed.  
 

805 5 Creating a Respectful Scout While 
Managing Challenging Behaviors 

What to do when scouts aren't being very scout-like?  Come 
learn an old scouting secret to creating a respectful scout. 
 

806 7 Suicide Prevention  

Suicide is a serious public health problem that affects many 
young people. It is the third leading cause of death for youth 
between the ages of 10 and 24, and results in approximately 
4,600 lives lost each year.  Suicide is preventable. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 


