Pacific Harbors Council – Mt Tahoma District is hosting:

Klondike Derby 2020 

Event Plan
Your unit is invited to participate in the 11th Annual Klondike Derby, which will take place Mar 6-8, 2020, at Ranger Creek Airstrip, Buck Creek, WA. Most competitions take place on Saturday, but Boy Scouts and Venturers are invited to camp Friday and/or Saturday nights as well. The Klondike is a traditional Boy Scout patrol-based event.  Patrol members must work together to navigate the course and compete in the challenges.  
Registration:  
At the Council office in Tacoma, Registration is to be done by Patrol, as this is how they will be competing in the Derby.  Preregistration is required.  The earlier the Patrol is registered, the earlier a start time for at the Derby.  The fee is set by Council.  Visitors who do not preregister can do so at check-in.  We ask units to register to help with stations.   At least three adults are needed at each station for the Derby to run smoothly.  Volunteers get free dinner on Saturday night; you will be given a ticket.

Please contact Klondike Ken aka Ken Fuqua at 253-335-4055 or email to sign up to volunteer.
BSA Requirements: 
Youth must be a registered Scout or Venturer to participate in the Klondike for insurance purposes. If you have prospective members as guests of your unit and they are not currently registered, you must have a completed Boy Scout or Venturing registration form at the Klondike.

Two Klondike Unit Leaders (adults) are required to be responsible for all youth accompanying a unit. All leaders are required to be trained in youth protection. One leader must be at least 21.   

Check-in: 
Will begin at 6:00 on Friday March 6th, arriving earlier is allowed. The Troop/Crew leader will check in the group.  Meal tickets can be purchased at this time.
Camping:

Campsites will be first come first serve.   Please follow the leave no trace principals.  Anything you bring to camp leaves with you from camp.
IMPORTANT NOTE: Vehicles staying overnight are required to display an Annual Forest Use Pass or a Recreational Use Pass, the cost is $5.00 each and you will need two passes.   The passes can be purchase at the USFS Ranger Station 450 Roosevelt Avenue East  Enumclaw, WA 98022-9240 (360) 825-6585  open M-F 8:00 am – 4:30 pm. or go to http://www.fs.fed.us/r6/passespermits/vendors.php  to find a local vendor.
The Scout Law is the law for the event.  Reminder – Absolutely No Alcohol, Vape or Tobacco products allowed
Klondike Derby 2020
Schedule
Friday, Mar 6th 
6:00 pm 
Check-in registration begins

Mayors & Judges can begin setting up their station

8:30 pm 
Patrol Leaders mandatory meeting
9:00 pm
Mandatory Meeting for Adults - Mayors & Judges signup

9:00 pm 
Cracker Barrel for ALL
10:30 pm 
Taps

Saturday, Mar 7th 
6:30 am  
Reveille 

7:15 – 8:30
Breakfast (On Own)
8:45 
Flags / Announcements
9:00 
Morning Activities 

12:00 – 1:00 
Quick Lunch – camp will heat and serve (2-can soup)
1:00 – 4:00
Afternoon Activities & Sled Races 
4:30 
Flags / Announcements / Awards Ceremony

5:00 
Dinner (On Own, or Buy for $5 Add-On)
10:00 pm
Taps
Sunday, Mar 8th 
7:00 am
Reveille (On Own)
7:15 – 8:30 
Breakfast (On Own)
8:30 – 9:00
Scouts own

9:00 – 12:00
Troops can work on skills, play in the snow…

12:00
Camp closes, event complete
Requirements – Be Prepared 
General Klondike Information: 
Each "Dog Team" (so-called because Scouts act as Huskies), as a separate expedition.  A map/score sheet given to the acting Senior Patrol Leader at registration. The map guides the team over a field course to each event.   The stations can be visited on any order you like, but if the station is backed up, instead of waiting try another station.

A practical problem involving basic Scouting skills will be encountered at each stop. Depending on how well the team works out this contest problem, it will be awarded a number of "gold" points and have its score sheet marked and be off to the next station. All patrols must visit all stations. After the final station, the team is on the final stretch. Report to the registration station to have your score sheets checked and recorded. 

The skills that will be tested are - First Aid, Orienteering, Lashing, Knot Tying, Team Skills, Fire Building & Cooking, Shelter Building, and another Scout Skill.
CLOTHING: One of the most important requirements is knowing how to keep warm and dry. Each scout must know what to wear. Winter weather is very changeable, requiring preparedness for almost any condition. A nice day can turn into a raging blizzard. Just before the turn of our century, men raced by means of dogs and sleds across the frozen wastes of Alaska in search of gold. They camped out in all kinds of winter weather. They had to be prepared with adequate survival knowledge. Utilizing the knowledge of the native Eskimos, the "gold rushers" survived. Scouting has capitalized on this theme and has developed the Klondike Derby as an activity for Boy Scouts. Traditionally the purpose of which has been a test of how well Scouts are prepared for cold weather and possible adverse conditions. Your best piece of cold weather clothing is your mind! Dress to be dry, don't do any activity fast enough to sweat, remove layers or add layers to accomplish this. Cold weather camping requires adequate clothing and waterproof boots to protect the camper and yet be versatile enough to prevent sweating during activity and keep the boy warm during idle periods. Layered clothing meets this requirement. A second and third change of inner clothing will be required for your boy's personal safety and comfort. A wool stocking cap or similar head covering is necessary both during the day and at night in the sleeping bag to retain warmth. Note for Scout Leaders: Please realize that boys do not "feel the cold" as adults do, if they are uncomfortable, they will bundle up. It doesn't hurt to remind them, however. 

Each youth will be inspected BY YOU (Scoutmaster or adult leader present) before he takes off on the trail. The unit leader will be required to file a form indicating that his unit is ready for the trail. If any boy is not adequately dressed, he will not be allowed on the trail. An adult leader will be required to remain with any Scout not allowed on the trail. This ruling will be rigidly enforced. Please save the hard feelings and see that your Troop is prepared. 

a) Clothing - proper and warm for existing conditions. Dress in layers of clothing. 

b) Footwear - proper for existing conditions. Wear wool socks over a pair of cotton or even better wicking ones. Do not wear low cut shoes (no tennis shoes) unless covered by a pair of galoshes. 

c) Headgear - to cover head and ears (scarves recommended). Wear a head protector which has ear covering. An added scarf will protect the face from the cold and biting wind. 

d) Hand gear - to protect a vulnerable part of the body. Hands should be protected with wool mittens covered with a water repellent shell. Gloves may be worn, but are not as warm as mittens. 

SLEDS: Klondike style sleds or sledges must be used.  If a patrol does not have a sled, build one (many plans available on the web). Toboggans and store bought sleds will not be allowed to participate.   Your sled must display to Patrol flag.
WEATHER: Traditionally the purpose of the Klondike Derbies over the years has been a test of how well Scouts are prepared for cold weather and possible adverse conditions. Therefore, unless weather reaches dangerous conditions -- the DERBY WILL GO ON! (This will be determined at the site) 

PATROLS:  The Klondike is a traditional Boy Scout patrol-based event. Let the patrol succeed or fail on the strength of its members. Adult leaders DO NOT accompany their youth. Patrol members must work together to navigate the course and complete the events. The ideal patrol size is six (6) to eight (8) scouts; you will need a minimum of five (5) scouts. Patrols with more than six scouts may have to “sit out” members at each event on a rotational basis. The Patrol Leader will have to track the order of who does not participate at each event. The decision of who sits out must be made before the event task is given to the patrol.  
EVENT HELP: We ask units to register to help with stations. If you have an idea for a station, please contact Klondike Ken at 253-335-4055 or email love4fishin@hotmail.com.   If you have manpower but need an idea, let us know - we've got a list of station ideas!   At least three adults are needed at each station for the Derby to run smoothly.
Food Options
Meals included in your registration fee - Cracker Barrel Friday night for Scouts, and lunch with the BYO “2 can” soup. Dinner Saturday is $5.00 per person, please include in your registration.  You will receive meal tickets at check-in for each person registered.  NOTE: Volunteers, including Mayors & Judges will receive a ticket for dinner on Saturday.
For lunch on Saturday it is required for each participant to bring 24 oz. of canned soup, all to be combined into a big pot.  PLEASE NO CREAM SOUPS.  

Required Equipment 
(Must be on sled throughout the day)

1. Klondike sled  -  See attached for an idea/plan -   http://inquiry.net/outdoor/winter/gear/sleds/
2. Compass – 2 per sled 

3. Patrol Flag 

4. 6 ft. length of knot tying rope per scout 

5. Pot to boil water, and bottled water
6. One 20 ft. rope per sled 

7. Matches  / Flint / other fire starting method
8. First Aid Kit, triangular bandages and splints 

9. 2 – 6 foot poles to make stretcher

10. Blanket 

11. Scout Handbook 

12. Clip Board, Pencil and Paper 

13. Tarp – large enough to shelter all members of the patrol, also used to make a stretcher in First Aid 
14. Additional winter clothing for each member of the patrol. (Clothes not being worn or carried by the individual must be on the sled.) 

ADDITIONAL EQUIPMENT NEEDED 
PERSONAL: Recommended – Zero degree Sleeping Bag & Ground insulation pad,  Pocket Knife, Compass, 2-Flashlights, Water bottle, adequate layers of clothing, adequate footgear, headgear, and hand gear. 

TROOP: For your camp please bring Dry firewood (or chance picking it up) 

EQUIPMENT: Bring cooking gear, tents, rope, twine, waterproof ground covers, adequate tarps for shelters, lanterns, and other troop gear needed for winter camping. Consider erecting a warming tent or shelter for your site. 

TIPS FROM KLONKIKE KEN FOR DURING THE DERBY:

· Remember to keep track of your score card; if it is lost you will need to start over.  

· When approaching a settlement, stop about 10-20 feet away.  If the settlement is occupied, check with the local Mayor to see if they occupying dog team is almost done.  Let the Mayor know who the Patrol Leader is for the team.

· While waiting to enter a settlement, make sure the gear needed for the skill tests are ready to be used.  Keep your huskies comfortable by bringing a thermos full of Hot Chocolate on the trail.  
· Beware of the Claim Jumper – they will quiz you and give bonus points if you answer correctly in less than 1 minute.
· Most important, remember to have fun!

Event Specifics
Each skill event will be SCORED ON A POINT BASIS! "Gold" will be awarded for participation in these activities. Here's How To Earn "GOLD" at the Klondike: 

The Events 
	Stations ( not in any order)
	Description
	Materials needed

	1 
	Shelter Building- Your patrol becomes lost with night falling quickly. Using the patrol method, construct a shelter to spend the night in. 
	Bring a tarp, rope and poles. Snow will be provided weather permitting. 

	2 
	Fire Building- Your patrol has been on the trail for many hours, some of the scouts are looking a little cold. Build a fire; to hard boil an egg. 
	Bring a pot, and water.  Wood, eggs and a single match will be provided, more matches available with reduction on gold points earned. Bonus for using other methods to start the fire.

	3
	Lashing – lash together the 10-minute tower
	None – poles, ropes and diagram will be provided 

	4
	Orienteering – Test your skills at following a list of directions and distances.
	Bring your compasses, the course will be provided.  Gold points awarded are on accuracy and time.

	5
	First Aid- The patrol will be told a short story about the Klondike Gold Rush, including an incident with injuries. 
	Bring you fist aid kit, poles and blanket.  Injured scout will be from your patrol. 

	6


	Knot Tying – Each scout is to tie three knots as chosen by the Judge.
	

	7

	Team building exercises & smooshboard challenge. 
	To be determined

	Bonus
	Claim Jumper
	Roaming in the woods will be a person asking scouts questions, answer correctly in less than 1 minute and earn bonus gold points.  Each team will get a chance for bonus points.  Know your Patrol yell.


	Final Leg


	Sled Race- Your patrol needs pick up the pace to get back to camp before sun set. Navigate your sled through a rolling and wooded course as quickly as you can. 




Directions & Map
Directions from Puyallup to Ranger Creek State Airport   Estimated at 1:15 travel time from Puyallup.  Signs will be posted at the entrance to the camp.
	
	Puyallup, WA‎
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	1.
	Head northeast on 3rd St SE toward 7th Ave SE
About 1 min
	go 0.4 mi
total 0.4 mi
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	2.
	Turn right at E Pioneer Ave
About 2 mins
	go 0.5 mi
total 0.9 mi
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	3.
	Turn right to merge onto WA-161 N/WA-512 E toward Seattle
About 1 min
	go 0.8 mi
total 1.6 mi
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	4.
	Take the exit onto WA-167 N toward WA-410 E/Seattle/Yakima
About 1 min
	go 1.1 mi
total 2.7 mi
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	5.
	Exit onto WA-410 E toward Sumner/Yakima
About 1 hour 10 mins
	go 45.5 mi
total 48.3 mi
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	6.
	Turn right at National Forest Develop Rd 7160 

Destination will be on the right
	go 0.1 mi
total 48.4 mi

	
	Ranger Creek State Airport
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Pacific Harbors Council – Hosted by Mt Tahoma District 

Klondike Derby 2020
REGISTRATION FORM

TROOP / CREW# ___________________


DISTRICT____________________________
SCOUTS

Patrol Name ________________________

Scout Name 



Age

___________________________  _______

___________________________  _______

___________________________  _______

___________________________  _______

Scout Name 



Age

__________________________  _______

___________________________  _______

___________________________  _______

___________________________  _______

** Patrol size is a minimum of five and a maximum of eight scouts. **   

LEADERS / ADULTS
Name





Position in Troop/ Crew


Contact Phone #

Costs:
Number of Participants________ x ______ = ___________
Number of Adults 
   _________ x ______= ___________
Saturday Dinner

__________x $5 =____________

Total due Council



       ____________
*** Please review the Council policy on refunds ***
STAFF USE ONLY






Cam Code# 903740
	
	
	
	
	


Youth Participants 
Paid Adults 

Total (for patches, etc.)
 Funds Collected

Date & Time
Important Note:  Each participant is required to bring two 12 oz. cans of soup for the lunch on Saturday.  Please, no cream base soups.





Also:  The fee for adults includes dinner on Friday night. 








