
 

 
Dear Fellow Commissioners and Scouters, 
  
Welcome to the 2019 Commissioner Summit & College of Commissioner Science! The event this year will be on Saturday April 
27, at Christian Brothers Academy 6245 Randall Road Syracuse, NY 13214. 
  
Like everything else in our world these days, huge changes are taking place in Scouting. Even positive change can be disorienting 
to unit leaders, or it can be embraced as an opportunity to improve our service to youth. How unit leaders respond to change 
will have a significant impact on the future of the Scouting program and on our youth.  
  
We envision the commissioner as playing a key role in how unit leaders respond to and navigate change. The theme of this 
year’s Commissioner Summit & College of Commissioner Science is “Serving Youth by Supporting Change”. The college itself 
has undergone significant change. The majority of the courses are new this year. The 2019 College will be an amazing 
opportunity to hear new ideas, and learn how to use them to support the adult leaders and the youth that they serve. 
Commissioners can and should be positive change agents. This year’s College is dedicated to helping commissioners learn about 
and support change.  
   
Our outstanding staff will be offering over 40 exciting courses this year. Please plan on attending to reacquaint yourself and 
have fun with your fellow Area 3 Commissioners while you acquire new skills and enhance old ones from the new courses. 
Because the opportunity for these courses is limited we recommend that if possible you take Commissioner Basic prior to 
coming to the college. 
 
Please note that this year you will register through the Seneca Waterways Council Service Center in Rochester, NY.  Registrations 
will be accepted on-line through this link: https://scoutingevent.com/397-commissionercollege  or by mail to the address listed 
on the attached registration forms. Any questions you might have will be welcomed and can be directed to me at 
vkalwas@rochester.rr.com.  

  
Yours in Commissioner Service, 

              Valerie                                                            
Valerie Kalwas 
2019 College Chancellor 
Seneca Waterways Council 

 
 
 
 

Commissioner's Pledge 

 
On my honor I will do my best by the example of my daily life to make the Scout Oath and Law a more vital 

force for the good character and citizenship in the lives of the boys and the leaders I serve. 

I will do my best to help secure and help to make more effective, the finest possible leadership for the 
units I serve. 

I will do my best to help make the program of the units I serve the best that can be given, rich in 
wholesome fun and adventure. 

In all that I do, I will strive to help my units attract into membership every possible boy so that, through his 
participation, that boy, can help make America a finer, greater nation in a world community. 


