
 

The Basic Track 

Come with us on a journey through the delivery of a successful NYLT program. Your journey will be 
guided by experienced Youth and Adult NYLT staff with many successful NYLT courses under their belts. 
We will be discussing both weeklong and weekend courses.  While we will cover the what of the 
program contained in the NYLT Syllabus our focus is giving you the nuts and bolts of the HOW and the 
WHY of NYLT. This will include suggestions to enhance your program and what not to do lessons learned 
the hard way.  

This is a fast paced day which is information packed designed to give you the tools you need to be 
outrageously successful. After all, anything less would a waste of both your time and ours. 

Overview 

Begins with a high-level overview of NYLT using a graphical layout of the program discussing how it all 
fits together, the logic of the presentation flow and staff/participant development cycle. The subtleties 
of the Syllabus schedule are outlined along with its pitfalls and we discuss course preparation and 
introduce the topic of offset time management. We finish by discussing the topic of Senior Patrol Leader 
– Scoutmaster relationship which establishes course culture which will continue to be expanded upon 
throughout the day. This segment sets the stage for the days program. 

Days 1, 2 & 3 

We walk through Days 1, 2 & 3 discussing the mechanics of program delivery focusing on the how and 
why. We will be discussing course culture, ‘culture is king’ for delivering an exciting fun packed course. 
Critical course timing is discussed along with potential pitfalls to be avoided. 

Days 4, 5 & 6 

We continue walking through days 4,5 & 6 discussing the mechanics of program delivery continuing our 
focus on the how and why of great course delivery. We discuss the participant ‘team develop journey’ 
and how course staff can enhance it.  We are off to Outpost! “How do you ensure a success for 
everyone?”, is discussed along with what not to do. As the end of the course is in sight and the once 
disparate participants are now part of your high performing troop how do we finish? 

The Weekend Course 

We compare and contrast the full week vs weekend NYLT program. Practicalities and realities are 
discussed along with tips for success 

Staff: selection, development & progression 

Staff Dev’s are discussed as per the syllabus and we move beyond to discuss: How to identify future 
staff? How are they selected? What programs are used to improve your staff? What is the average age 



of your youth staff? When to say goodbye. Adult staff selection is discussed. Your course diversity, 
culture, fun and excitement start here. 

Course delivery the tension between personalization and consistency 

So, you have signed a contract to deliver the Syllabus. How do we manage the tension between ensuring 
presentation personalization while simultaneously ensuring both consistency and full syllabus delivery?  

The role of the Adults on Course 

Beyond YPT just what do the Adults do and what functions do they fulfil?  

Aspects of Admin 

Budgeting, reporting, contact with parents, health and safety and so much more! 

Youth Protection Training 

This critical topic is discussed and National Mandated YPT delivered to CDC participants. You must 
attend this segment for your CDC training to be considered complete and valid. 


