Unit Commissioner (Associate)
Commissioner Basic (4 hours)
+ 3 Electives
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DC/ADC (Associate)
DC Commissioner Basic
+ 3 Electives

Unit Commissioners (Bachelor)
BCS-104 Contacting Units
BCS-105 Resolving Common Units Issues
BCS-106 Coaching Leaders
BCS-116 Collaborative Assessment
+ 3 Electives

DC/ADC (Bachelor)
BCS-101 Core Concepts of Commissioner Science
BCS-103 Linking District Resources
BCS-112 Recruiting Unit Commissioners
BCS-210 Commissioner & District Key 3
+ 3 Electives


Unit Commissioners (Masters)
MCS-304 Commissioner Service for Units at Risk
MCS-306 Mentoring Skills
MCS-309 Good Commissioners Need Both Head & Heart
MCS-351 How to Conduct the Annual Planning Session
+ 3 Electives

DC/ADC (Masters)
MCS-305 Resolving Critical Issues
MCS-311 All About ADC’s Role
MCS-314 The Commissioner & The professional
MCS-312 Recruiting A Commissioner Team
+ 3 Electives

PHD
DCS-501 Selecting Your Project or Thesis Topic
DCS-502 Limiting the Scope of the Topic
DCS-503 Developing Your Project or Thesis
DCS-504 Project Thesis Open Workshop Forum
+ 3 Electives

Continuing Ed
CED-701 Combatting Commissioner Stress and Burnout
CED-712 Friend Storming
CED-713 Advance for Scout with Scout with Special Needs – The Commissioner role
CED-716 Conflict Resolution for Commissioner
+ 3 Electives


Electives:  Pick one for each hour (5, 6 & 7) you may select any level course

Hour 5
BCS-303 Life Saving 1
BCS-114 Understanding and Communicating with Today’s Leaders
MCS-307 Commissioner Service for Newly Formed Units
MCS-401 How to Use Scout book
CED-720 A Commissioner’s Introduction to Valuing Diversity

Hour 6
BCS-203 Lions
BCS-201 Commissioner Tools Reports
MCS- Onboarding New Commissioners
CED-714 Special needs Scouting – ADHD

Hour 7
BCS-202 Scouting and Changes for 2019
MCS – 315 Effective Unit Service in Rural communities
CED – 721 Valuing Diversity – Generation X




Roundtable (Bachelor)
BCS 150 Roundtable in Commissioner Service
BCS 151 The Roundtable Commissioner Team
BCS 152 The Year-Round Roundtable Planning Process & Promotion 
BCS 153 Roundtable and Commissioner Tools
BCS 154/5 Cub & BoyScout Roundtable
BCS 156 Recruiting, Training and Recognizing the Roundtable Team
BCS 250 Chanllenges, games and sings

Roundtable (Masters)
MCS 352 Roundtable is over, Now What
MCS 353/4The Cub & BoyScout Breakout
MCS 355 Using the ADC/Acc for Roundtable in Your District/Council
MCS 357 Managing Long Distance Roundtables
MCS 358 Roundtables and Solving Unit Problems
MCS 450 Commissioner Contact during RT
MCS 451 Flexable Programs (How to handle unexpected changes)


