
 

 

 

 
 
 
 
 

Day Start Time Elongomat Service Ceremonies Youth Cook 
Team Leadership 

Friday 

15:00 

Arrivals and Registration 
 

16:00 

17:00 

18:00 

19:00 Leadership 
Meeting 

20:00 Opening 

21:00 Training/Orde
al Prep 

Service 
Training Ceremony 

Training 
 Training 

22:00    

23:00 Pre-Ordeal  Pre-Ordeal   

23:30 Lights out 

       

Saturday 

6:00 Wake up/Breakfast  Prepare 
Breakfast  

7:00 

Work Work 

Breakfast 
8:00 

Practice Prepare Lunch 
Assemble 

Service Crews 
and start work 

9:00 
10:00 
11:00 
12:00 Lunch 
13:00 

Work Work 
Practice 

Prepare Feast 
Work 

14:00 
15:00 
16:00 Ceremony Prep 

17:00 Ordeal Ceremony  

18:00 Feast 
19:00 Orientation 

 



 

 

 

 
 
 

20:00 Games and Fellowship 

21:00   Brotherhood 
Ceremony Prep   

22:00   
Brotherhood 
Ceremony   

23:00 Lights Out 

       

Sunday 

7:00    
Breakfast 

Prep  

8:00 Breakfast 

9:00 
Clean Up 

10:00 

11:00 Closing Words 

12:00 
Departure 

13:00 
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Friday 

15:00-19:00 Arrivals and Registration 

19:00-20:00 Leadership meeting where the rundown of the weekend will be 
discussed, and the delegation of duties to individuals 

20:00-23:00 

All attendees will be gathered to discuss the plan of the fellowship along 
with any additional announcements. Attendees will be separated into 3 

Groups being Ordeal Candidates, Cook Team, and Ceremonies. 
 

Ordeal Candidates: 
During this time the ordeal candidates will be instructed to finalize the 
equipment that they will be using during the induction. ~10 minutes 
before 23:00 all ordeal candidates will be regrouped and met by the 

ceremonies team. 
 

Cook Team: 
The cook team will get to know each other and discuss the preparation, 
and plan for each of the meals along with additional information needed 

 
Ceremonies: 

The ceremonies team will convene and start preparing the ceremonial 
fire, go over scripts and get ready for the Pre-Ordeal Ceremony 

23:00 The Pre-Ordeal Ceremony will take place following scripts as of 
25.09.2026. 

23:30 Lights out for all participants 

 

Saturday 

6:00-7:00 
Cook Team: 

The cook team will prepare the scant rations for the Ordeal candidates 
along with the normal breakfast for all partaking arrowmen. 

7:00-8:00 

Ordeal Candidates: 
The ordeal candidates will be woken up around 6:45 to provide time to 

pack up materials and receive breakfast. 
 

Elongomats: 
The Elongomats will first hand out the breakfast to the Ordeal 

Candidates before receiving breakfast 
 



 

 

 

 
 
 

Everyone else: 
Receive breakfast in the dining hall. 

8:00-12:00 

Ordeal Candidates/Elongomats/Arrowmen: 
Start work on the Service Project [TBD] 

 
Ceremony Team: 

Practice for the Post Ordeal Ceremony 
 

Cook Team: 
Prepare lunch and the lunch scant rations for the Candidates 

12:00-13:00 
PM Lunch 

13:00-17:00 

Ordeal Candidates/Elongomats/Arrowmen: 
Complete the service Project [TBD] and near 17:00 give the Candidates 

time to relax and reflect on the day 
 

Ceremony Team: 
Finalize the Post Ordeal Ceremony and prepare the ceremonial area 

 
Cook Team: 

Prepare the Feast 

17:00-18:00 Ordeal Ceremony 

18:00-19:00 Feast 

19:00-20:00 Announcements on what the lodge is to new members, show the 
election videos for the 2026-2027 Lodge election, etc. 

20:00-21:00 Free time for all arrowmen. 

21:00-22:00 
Ceremony Team: 

Run over the Brotherhood Ceremony texts and prepare the Brotherhood 
area. 

22:00 Brotherhood Ceremony 

23:30 Lights Out 

 

Sunday 

7:00-8:00 Cook Team: 
Prepare Breakfast for all participants 

8:00-9:00 Breakfast for all 



 

 

 

 
 
 

9:00-11:00 Clean up of lodging, tents, firepits etc. 

10:00-12:00 Closing words given by event organisers along with distribution of 
patches, handbooks and awards 

12:00 Departure 

 
Notice: 
All times listed are rough conservative estimates. Based on activity 
execution and total workload times can be shuffled. Plan accordingly for 
departure 
 


