
Period

Time Huckleberry Finn Room Mark Twain Room Tom Sawyer Room Outside

0800-0840
0840-0855

1 0900-0955
Engaging Parents as 

Leaders and Volunteers
Leading a Scouting Program 

and Time Management
Stay Updated on Scouting 
Policies and Best Practices

Historical Trail Walks
Executive Board 

Orientation

2
1000-1055

Panel Discussion - District 
Programming

Range & Target Activities Historical Trail Walks

3
1100-1155

Council Key 3 Discussion
 Conducting Impressive 

Ceremonies and Campfires
Historical Trail Walks

1200-1300 Lunch

4
1300-1355

Scouting Jeopardy 
Supporting Scouts with 

Special Needs
Historical Trail Walks

5
1400-1455

Cub Scout Program Historical Trail Walks

6
1500-1555

Panel Discussion -
Fundraising

Eagle Scout, Summit, and 
Quartermaster Awards

Historical Trail Walks

7
1600-1700

Panel Discussion -Summer 
Programs - Alpine/ Avantura/ 

Kenya/ NYLT/ WB
Historical Trail Walks

1700-1845
1900-2100

Free Time
Silver Beaver Dinner

Schedule for Saturday, November 15, 2025
BERGGASTHOF KÖNIGSTUHL, Königstuhl 2, 69117 Heidelberg, Germany

Arrival and Check in
OPENING AND WELCOME

Lunch

Council Annual Meeting (all attend)

INTRODUCTION TO 
LEADERSHIP SKILLS FOR 

TROOPS (ILST) for 
Troops/Crews/Ships

Safeguarding Youth Training

TAC History - 75th 
Anniversary
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