
SLC October 26, 2024

Cub Scouts Bsa Administration Youth

8:30-8:55 Opening Welcome

9:00-950 Group Safe Scouting

10:00-10:50 Section 1 Setting Up A Campsite For 
Cubs - Lets Go Outdoors.

Citizenship In Society: 
Living The Oath & Law

What's New In Scouting:
Co-Ed Troops (Alternative 
- Writing Your Unit Guide)

How To Run An Ilst

11:00-1150 Section 2 Making Your Cub Program 
Happen

Caring For Our Scout’s 
Mental Health

My.Scouting (Continued)

12:00-12:50 Lunch

1:00-1:50 Section 3 Fishing Adventures For Cub 
Scouts - New Rules For 
Fishing Activities

Transition To Scoutmaster Scoutbook And The 
Scouting App

Panel Discussion - 
Volunteers For Camps 
Alpine/ Avantura/ Kenya

2:00-2:50 Section 4 Engaging Parents As 
Leaders And Volunteers

Sea Scouting Range & Target Activities 
Rules

Den Chief Training

3:00-3:50 Section 5 Stem Scouts Program - 
Time To Play In The Lab

Secrets Of Eagle Bor Girls Troops - Five Years 
Of Success

(Continued)

4:00-4:50 Annual 
Meeting (8 
Am Est)

TAC Youth Advisory 
Committee

5:00-5:30 Closing



Seminar Description Speaker

Setting Up A 
Campsite For Cubs - 
Lets Go Outdoors.

Learn And Refine Your Outdoor Skills To Make Every Outdoor Event More Fun And Worthwhile! 
Awesome Best Practices Learned From Years Of Introducing Cubs And Their Families To Our Great 
Outdoors! In This Course We Will Discuss Where Each Type Of Camping Fits Within Cub Scout 
Ages-And-Stages. We Will Cover The Importance Of Camping In Meeting Scouting Goals Of Character 
Development, Citizenship, Personal Fitness, And Leadership Development. We’ll Talk About Planning 
And Preparation, Bsa Policies, Baloo Training, Setting Up Your Campsite, Parent Participation, Planning 
A Program Of Activities, Opportunities For Exploration (Including Historical Sites, The Wonders Of 
Nature, Etc.), And Camping As Preparation For Transition To Scouts Bsa.  We’ll Also Talk About 
Difficulties Scouts (And Parents!) Frequently Encounter Adjusting To Camping For The First Time, And 
How To Help Them Overcome Them.  (Philmont/ Scout College Cub 288)

Making Your Cub 
Program Happen

Pack Leadership And Program Planning Principles:  In The Successful Cub Scout Pack, The Pack’s 
Leadership Plans And Provides A Program Of Fun And Exciting Pack Meetings And Activities That 
Create Lasting Memories For Its Scouts And Families, And That Encourage Others To Join The Pack. 
We'll Discuss Scheduling, Organizing, Planning, And Budgeting Year-Round Pack Activities And Pack 
Meetings That Complement Den Programs And Support The Aims Of Cub Scouting – Building 
Character, Learning The Responsibilities Of Citizenship, And Developing Personal Fitness.  The 
Cubmaster Cannot Design, Plan, And Execute The Entire Pack Program Alone; We Will Discuss 
Delegation Of Duties And Working As A Team To Provide The Best Possible Pack Program For Your 
Scouts. (Cub 300)

Citizenship In Society: 
Living The Oath & Law

Citizenship In The Society Merit Badge Covers The Founding Principles Of Scouting. Reciting The Oath 
And Law Isn’t The Same As Living It.  The Badge Teaches Scouts How To Internalize Scout Spirit And 
Demonstrate Ethical Leadership In Difficult Situations. We As Scouters, Must Set The Examples, Then 
Highlight Those Tenets Consistently And Recognize Examples Shown By Our Scouts. 

Stem Scouts Program How To Add A Lab To Your Pack:  Using Experiential Activities And Interaction With Stem 
Professionals, The Goal Of The Stem Scouts Program Is To Help Young People Grow In Character And 
Skills As They Explore Their Curiosity About Stem Fields. It Is Hoped That Their Growing Knowledge 
Will Translate Into Stem-Related Careers. While The Program Focuses On Future Careers In Stem, It Is 
Ultimately Designed To Be Challenging, Thought-Provoking And, Most Importantly, Fun.Fun Hands-On 
Experiments That Scouters Can Do And Then Take Back To Their Units! You Will Go Back With The 
Experience Of Practicing The Activities, And The 'how-To' Manual And Explanation For Each 
Experiment So You Have The Confidence To Share The Science! (Gsc 511/522)

Tac Youth Advisory 
Committee

Tac Youth Advisory Committee Collaborate To Provide Insights On Issues That Matter To Scouting 
Youth Today. They Play A Vital Role In Enhancing Tac By Sharing Feedback From Tac Youth And 



Advising On Tac Executive Board Decisions. Learn All About Why It Exists, The Mechanics Of How It 
Operates, And How It Informs Our Program. (Katrin Galeano)

Safe Scouting Safe Is Not Only An Acronym And A Checklist To Make Sure Leaders Know How To Run The Scouting 
Program Successfully But It Also Includes The Leading Root Causes Of Incidents In Scouting.   Learn 
How Your Council Can Implement Safe Checklists And Tools As A Way To Make Sure 

● Youth Are Supervised By Qualified And Trustworthy Adults Who Set The Example For Safety.
● Activities Are Assessed For Risks.
● Pre-Requisite Fitness And Skill Levels Are Confirmed Before Participation.
● Appropriate Equipment Is Utilized, And Environmental Conditions Are Monitored.

Hear Details On Bsa’s Multi-Faceted Approach To Youth Protection And Gain Insights On The Lessons 
Learned From 2023. (Nam 2024)

Fishing Adventures 
For Cubs

An Overview Of The Fishing Program Updates That Took Effect In 2024.  Content Will Include The 
Updated Rank Requirements, Cub Scout Adventures, And Important Information Pack/Troops Need To 
Know To Support Their Units.  (Fishing Rules And Nam 2024)

Sea Scouts Learn How To Grow And Support Sea Scouting.  These Programs Are A Great Way To Help Ensure 
That Youth Remain Involved In Your Units, Districts, And Council.  They Will Also Help Secure Your 
Next Generation Of Adult Leaders.  If You Would Like To Make Retaining Our Youth And Developing 
Tomorrow’s Leaders A Goal, Then It Is Time To Establish Older Youth Programs. (Nam 2024)

ILST For Youth Presenting Introduction To Leadership Skills For Troops (Ilst) To Your Fellow Youth:  Through 
Hands-On Exercises, Interactive Lecture, And Other Leadership Learning Tools, Participate In Various 
Ilst Teaching And Coaching Methods.  This Session Also Discusses The Youth Leadership Training 
Continuum And Highlights Connections To Other Quality Youth Courses (Nylt, Nayle, And Kodiak 
Challenge). (Bsa 402 Modified)

Camp Volunteers Panel Discussion Of Camp Directors And Scout Volunteers About Staff Experiences At Camps 
Kandersteg, Aventura And Kenya. Matters Of Qualifications, Placement, Enjoyment And Future 
Opportunities Will Be Discussed.

Range And Target 
Sports

The Current Range And Target Sports Programs In Scouting America Are Highly Complex, Requiring 
Knowledgeable Supervision, Qualified Instruction, And Strict Adherence To Standard Operating 
Procedures. However, Recent Observations, Staffing Shortages, And Incident Trends Suggest That 
This Complexity May Be Impeding The Bsa’s Objective Of Delivering Safe And High-Quality Programs. 
This Elective Will Review Upcoming Program Adjustments That Aim To Simplify These Programs 



While Ensuring Safety Standards Are Met. Individuals Who Attend Will Learn About The Changes That 
Became Effective On September 1st. (Nam 2024)

The Secrets Of An 
Eagle Bor 

A Valuable Resource In Earning Scouting’s Most Prestigious Honor: How To Run An Eagle Bor - 
Guidelines, Questions, When Does A Scout Not Pass? (Bsa 440)

Girls Troops - Five 
Years Of Success

Join Us As We Debut The Results Of Our Study On The Experience Of Girls In The Scouting America 
Program. Learn What’s Going Well And Where We Can Improve As We Seek To Make Our Program 
Relevant And Welcoming For All Youth.  Learn How To Create A More Welcoming Culture To Women 
Leaders And Youth. Discuss The Success And Challenges Of Girl Troops In Transatlantic Council. 
Challenge Yourself To Establish Your Own Goals As Well As A Plan For Growing Diversity In Your Unit. 
(Philmont/Nam 2024)

Den Chief Training Learn How To Be A Den Chief. A Den Chief Is A Scout, Venturer Or Sea Scout Assisting A Cub Scout 
Den. The Den Chief Serves As A Scouting Role Model For The Cub Scouts In The Den, As Well As The 
Entire Pack, Promotes Scouting In General And The Local Troop, Encourages The Transition Of 
Webelos Scouts Into Scouts Bsa, Holds A Leadership Position In The Troop Or Crew, Thus Fulfilling An 
Advancement Requirement In The Unit. Scouts Must Complete The Online Portion Of Training Prior To 
Attending This Class. 

What's New In 
Scouting:
Combined Troops (Alt: 
Writing Unit 
Handbook)

Transatlantic Council Will Participate In The “Combined Troop Pilot Program.  Scouting America 
Received Feedback Through Member Surveys, Councils, And Other Sources That Have Encouraged A 
Third Option To Be Made Available To Serve Youth And Their Families Interested In Scouting. This 
Option Would Be A “Combined Troop” Option To Help Serve All Youth And Families That Wish To 
Participate In Scouting Guided By The Scout Oath And Law. (Topic Only If Tac Approved For Pilot)

Caring For Our Scout’s 
Mental Health

Mental Health First Aid (Mhfa) Equips Individuals And Organizations With The Skills To Identify And 
Assist Someone Who Is Developing A Mental Health Challenge Or Is Experiencing A Mental Health 
Crisis Such As Panic Attacks, Bouts Of Depression, Difficulties With Adjustment Or The After-Effects 
Of Trauma Or Bereavement.  What Are Its Goals And Why Take The Course?  (National Outdoor 
Conference - Philmont 2023)



Engaging Parents As 
Leaders And 
Volunteers

Recruiting And Retaining Cub Scout Leaders Is Vital To Improving The Quality And Diversity Of The 
Program And Growing The Pack.  Yet Recruiting New Leaders And Retaining Good Leaders From Year 
To Year Are More Challenging Than Ever. This Course Will Offer Useful Recruiting Ideas And 
Techniques For Finding Potential Leadership Talent Within Your Pack, And For Approaching And 
Cultivating Prospective Volunteers.  The Course Will Discuss Retention Of Quality Adult Leadership, 
Including The Importance Of Communicating, Recognizing, And Rewarding Successful Adult Leaders 
As The Pack’s Most Vital Program Implementation Resource. (Cub 104)

My.Scouting In-Person Training About Logins, Account Information, Profile Information, Managing Your Ids, 
Volunteer Training, Ypt, Rosters And The Unit Pin.

Transition To 
Scoutmaster

Are You A Scoutmaster Or Assistant Scoutmaster For Your Troop, And Would Like A Forum To Discuss 
What Success Could Look Like?  Join A Longtime Scoutmaster As We Discuss Training, Tools, And 
Techniques That Will Help You As A Scoutmaster. Topics Will Include Transitioning Asms From Cub 
Scouts, Mentoring Spl's, Effective Use Of Tools (Websites, Guides, The Plc, And Ilst), Efficient 
Communication Skills, Clear Boundaries With Committee, And Other Tips That Will Help You Have A 
Successful Youth-Led Troop. (Bsa120)

Scoutbook And The 
Scouting App

Scoutbook Is The Bsa's Scout Tracking Solution For Cub Scouts, Scouting America, Venturing, And 
Sea Scouts. The Scouting App Allows Parents And Scouts To Follow Their Scouts Progress.  In This 
Course You Will Learn How To Set Up Scoutbook For Your Unit, To Track Scout Progress, Generate An 
Advancement Report, Track Unit Dues And Link To Electronic Payment Systems, And How To 
Effectively Incorporate The Use Of Scoutbook And The App Into Your Unit’s Processes (Sac 2023)

Exhibits:
Historic Trails
Order Of The Arrow
Peacelight
Religious Awards


