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CHALLENGE #1: CPR Marathon 

 

Objective: Conduct CPR compressions longer than anyone else. 

 

Rules: When a person begins CPR to save a life, they must be prepared to keep going until relieved by EMS. 

This will likely take many minutes. Can you keep going, doing correct compressions over and over, knowing 

that someone’s life depends on you? This is an individual competition and any Scout can compete.  

 

Scoring: Each competitor will conduct CPR compressions for as long as possible and he/she will be evaluated 

on both correct form and total time. 

 

CHALLENGE #2: Injured Hiker Rescue  

 

Objective: Correctly move an injured hiker to a place of safety in the least amount of time. 

 

Rules: Your Patrol is hiking along a trail and comes across an injured hiker in need of help. Are you ready for 

this emergency? Each Troop/Patrol will be presented with a hiker suffering from unknown injuries. They will 

have to use correct First Aid methods to assess and treat the injuries, stabilize the patient, and transport 

him/her to a safe location.  

 

Scoring: Each Troop/Patrol will be evaluated in each step of the rescue. How they assess the patient, treat the 

injuries, stabilize and transport the patient plus the total time required to complete the rescue will be used to 

determine the final score. 

 

CHALLENGE #3: Fire Hazard ID 

 

Objective: Examine a space and identify the fire hazards and related corrections in the fastest time. 

 

Rules: House and building fires happen all the time for all sorts of reasons. Would your Scouts recognize 

common fire hazards and, more importantly, do they know how to correct those hazards? Each Troop/Patrol 

will be presented with a space containing an unknown number of fire hazards. They must correctly identify 

each fire hazard and select the bast way to correct or mitigate that hazard. 

 

Scoring: Competitors will be judged on the number of hazards and corrective actions identified, along with the 

total time needed to complete the challenge. 

 



CHALLENGE #4: 9-1-1 Relay 

 

Objective: Correctly select which scenarios require a 9-1-1 call in the fastest time. 

 

Rules: You’ve been told about calling 9-1-1 for an emergency, but do you know when you shouldn’t call that 

number? What is a real emergency and what isn’t?  Each member of the Troop/Patrol will take a turn running 

to the challenge presenter to hear a potential emergency scenario. That member must then decide whether 

he/she should dial 9-1-1. Once the member tells the presenter if they will call or not, they will run back and 

tag the next member of the Patrol. The challenge continues until each scenario has been decided. 

 

Scoring: Each Troop/Patrol will be evaluated on the number of correct calls or no-calls. 

 

CHALLENGE #5: Hazardous Weather Quiz 

 

Objective: Be the fastest at matching storm characteristics and appropriate preparation actions. 

 

Rules: We live in an area that experiences serious storms. How much do your Scouts know about them? Each 

Troop/Patrol will be tested on their knowledge of thunderstorm, tornado and hurricane characteristics, and 

what actions to take to prepare for them at different stages. This competition will be a matching relay, and all 

members of the Patrol will participate. One member will race to the table to match a storm to its 

characteristics and then race back to tag the next member. That Scout will race to the table to match the 

appropriate actions for the storm just identified. The relay will continue until the total number of storms are 

matched. 

 

Scoring: The challenge winners will be determined by total team time. 

 

CHALLENGE #6: Crime Scene Investigation 

Objective: Examine a crime scene and correctly describe the crime, the related clues, and potential suspects. 

 

Rules: Here’s your chance to play the game of CLUE in a more realistic way. Each Troop/Patrol will be 

presented an unknown crime scene. They will decide what crime has occurred based on the clues and describe 

the “what,” “how,” “when,” “where,” and “who.” They will submit their analysis to the challenge presenter for 

evaluation. 

 

Scoring: Each Troop/Patrol will be evaluated for correct analysis and total time to complete the challenge. 

 

CHALLENGE #7: Missing Scout Drill 

 

Objective: Locate a missing Scout using appropriate area search methods in the fastest time. 

 

Rules: Your SPL looks around and can’t find one of your Scouts. No one has seen them in a while. What do you 

do next? Each Troop/Patrol will be given a scenario with a missing Scout. They must then plan an appropriate 

area search and then carry out that search. The target Scout will not move, and they will want to be found 

(they will not hide). 



 

Scoring: Each Troop/Patrol will be evaluated for correct planning and execution of their search plan as well as 

total time to complete the challenge. 

 

CHALLENGE #8: Firefighter Olympics 

 

Objective: Complete the relay challenge in the fastest time. 

 

Rules: Are your Scouts as good as a firefighter? Let’s find out. Each Troop/Patrol will compete in the following 

actions in a total team relay. Any Patrol with more than 5 members can choose which members will complete 

each stage of the relay. Patrols with fewer than 5 members can have some members complete more than one 

stage. 

1. carry a rolled fire hose a distance and hoist it to a platform. 

2. Take the firehose from the platform, connect it to a hydrant, unroll the hose, connect a nozzle to 

the free end, charge the hose. 

3. Access a closed room with a sledge or pry bar. 

4. Put out a fire with a fire extinguisher. 

5. Access a smoke-filled room, locate an unconscious victim, and evacuate the victim to safety. 

 

** All elements of this relay will be conducted and supervised in accordance with the Guide to Safe 

Scouting. ** 

 

Scoring: Each Team will be evaluated on correct actions at each stage and total team time. 


