
 

Oct 9th-11th 2026 Camp Shenandoah   

CAMPOREE INFORMATION AND LEADER GUIDE   

The Virginia Headwaters Council presents the Apple 
HarvestCamporee, held at Camp Shenandoah on Friday-Sunday, 

October 9th-11th,  2026. This event will take place rain or shine and 
will only be canceled if  severe weather is forecast for the area or 

for health concerns.   

The theme for this camporee is Gladiator Games!  
Dress to impress, but it is optional!—your themed costume is your  

Class A for this event!   

Get creative, get adventurous, make a toga, make a shield—but leave 
the weapons behind.  That means no projectiles, no toys or real guns, 

and no metal blades of any kind (plastic swords are allowed) 

Remember, this is a Scout event, and Camporee staff have the final 
say. If it’s not Scout-appropriate, it’s not staying.  



CAMPOREE HIGHLIGHTS FOR 2026:   

*Friday Night Welcome Campfire  
*Camp-Wide Troop Competition  
*Gladiator Litter Competition  
*Gladiator’s Grog 
*Target Sports 
*Ham Radio Club Activity 
*Patrol Events Competition  
*Trading Post  
*OA-Hosted Saturday Campfire  
*Service Project in support of Virginia Department of Forestry  

ELIGIBILITY   
 This Camporee is open to Scouts and Scouters. All Adults staying overnight must 

be a  registered volunteer and up to date on their Safeguarding Youth Training.   

ARROW OF LIGHT SCOUTS   
Arrow of light scouts are welcome to attend Apple Harvest as guests of a troop 

attending  the camporee. The AOL’s need to be registered WITH the troop for the 
camporee, not individually. The troop hosting the AOL scouts will be responsible 

for ensuring appropriate adult supervision and follow all the rules of 
SafeguardingYouth policies.   

VOLUNTEERS   
This event is powered by volunteers! Opportunities to help will be at the Friday 
night cracker barrel. Your help ensures we can offer a full and exciting day 
program at the camporee!   

SOCIAL MEDIA/UPDATES  
Before the event, updates to this handout will be emailed via the Black Pug 

registration  and posted on our Apple Harvest Facebook page. At the event, a final 
Activities List and a  final Schedule will be supplied at Check-In.   

https://www.facebook.com/VAHCapple  



CAMPOREE LOCATION:   
Camp Shenandoah  

222 Boy Scout Lane, Swoope, Virginia 24479   

REGISTRATION FEE   
$15.00 per Scout, no fee for registered adults   

ONLINE REGISTRATION DEADLINE   
Completed by Oct 2nd   

 Changes to your registration can be made up to October 8th   

CANCELLATION - BACK-UP DATE   
Any decision to move to the back-up date will be sent via email from Black Pug 

AH  registration.   

CAMPOREE CHECK-IN AND PARKING PROCESS   
Check-in: Friday, 09 October 2026, 4-9pm. As you arrive at camp, a staff member 
will  meet you in front of the admin building with your registration packet and 

direct you to  your campsite.   
Parking: Vehicles with unit gear are allowed to drive up to the campsite, but only 

trailers  are allowed to remain at the campsite. Park all cars in the overflow 
parking across from the  Ranger’s house. Those with disabilities who require 

assistance getting to campsites can  request a special parking pass at the admin 
building.   

GENERAL CAMPSITE INFORMATION   
Troops will be responsible for maintaining a safe campsite. Follow the Guide to 
Safe Scouting. Potable water is available on-site. Any Scout, patrol or troop 

causing  disciplinary problems will be sent home immediately. No animals will be 
allowed at the  camporee.   

TRADING POST   
The hours that the Camp Trading Post will be open on Saturday will be posted. 

Candy,  chips, and soda will be available, plus other cool items!  

SATURDAY CAMPFIRE CELEBRATION  
The campfire program will be hosted by the OA. It will be filled with skits, stories, 

and  songs. This is a special event you do not want to miss!! Troop skit tryouts will be 
Saturday afternoon at Handicraft Shelter.   



COMMUNITY SERVICE PROJECT   
Units are invited to participate in an on-site Service Project. More information 

will be  given out at Friday Night Cracker Barrel.   

SUNDAY MORNING INTERFAITH WORSHIP  
After the flag ceremony on Sunday morning, there will be a non-denominational 

Vespers Service immediately followed by the Awards Ceremony.   

CHECKOUT PROCESS   
Troops should practice Leave No Trace Principles! Please pack-out all your gear, 

trash, pioneering timbers, and left-over firewood/debris. Be sure to properly clean 
your campfire area. Bring your trash to the dumpster upon leaving camp.   

Leave your campsite better than you found it!   

THE CAMPOREE COMPETITION   
Awards will be presented for   
*Litter Design Competition  

*Best Scouter Toga  
*Best overall Patrol  
*Troop Competition  

*Best Scout Gladiator Costume  
*Best Troop Coordinated Costume  

*Dutch Oven Bread Competition 

PATROL ACTIVITY STATIONS   
Scout Patrols will have the opportunity to participate in several different stations 
at this  year’s camporee. A Patrol Passport listing every station and a map with their 
locations will  be provided to each patrol. Patrols are responsible for getting a 
score from each station  and turn their passports in at the dining hall porch by 6pm 
on Saturday evening.  

SCOUTER TOGA DESIGN COMPETITION 
Adult leaders are invited to create and wear their best Roman-inspired toga using 

sheets, fabric, rope, and other safe accessories. Designs will be judged on 
creativity, gladiator or Roman theme, overall appearance, and Scout spirit. All 

costumes must remain appropriate, allow safe movement, and may not include real 
weapons. The winning Scouter will receive camporee recognition and Roman 

bragging rights! 



 
TROOP COMPETITIONs 

CLASH OF THE FOUR LEGIONS 
Four Troops compete at once in this four-way tug-of-war challenge. Up to six scouts 
from each troop take one rope end and attempt to pull the center marker toward its 
designated boundary. On the signal, teams pull until one patrol reaches its winning 

line or time expires. The Troop demonstrating the greatest strength, teamwork, 
sportsmanship, spirit and coordination earns victory for its legion. 

Details/rules announced at Cracker Barrel Friday night 

THE GREAT ROMAN BAKE-OFF 
Each troop or patrol will prepare a loaf of bread, either savory or sweet, using a 
Dutch oven and ingredients brought from home. Entries should be cooked at the 

campsite and presented at the designated judging time. Breads will be judged on taste, 
texture, appearance, creativity, and Roman-themed presentation. Adult leaders may 
supervise for safety, but Scouts should complete the preparation and cooking. All 

entries must follow proper food-handling and fire-safety practices. 

LEGION LITTER DESIGN COMPETITION 
Each patrol will design and construct a sturdy litter Scouts must demonstrate 
teamwork, creativity, and proper pioneering skills while building a litter capable of 
safely lifting a scout wearing a helmet. The scout may not be lifted above shoulder 
height. Entries will be judged on strength, stability, construction quality, Scout 
skills, and overall Roman-themed design. Adult leaders may supervise for safety, but 
Scouts must complete the planning and construction. Troops will display their litter 
on Saturday at a designated area. 

Requirements:   

● Each troop should have a detailed written plan (including a sketch) of what they built. 
They should be prepared to show the plan to the judges. 
● Troops may construct the litter offsite 
● Must be constructed by Scouts  




	SCOUTER TOGA DESIGN COMPETITION
	Adult leaders are invited to create and wear their best Roman-inspired toga using sheets, fabric, rope, and other safe accessories. Designs will be judged on creativity, gladiator or Roman theme, overall appearance, and Scout spirit. All costumes must remain appropriate, allow safe movement, and may not include real weapons. The winning Scouter will receive camporee recognition and Roman bragging rights!
	THE GREAT ROMAN BAKE-OFF
	LEGION LITTER DESIGN COMPETITION

