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Crossroads District - Garden State Council - Scouting America


Klondike Derby Weekend 
“The Future is Now!” 

January 16th - 18th, 2026 

Leader’s Guide  

(SM/ASM/SPL) 

Can your Scouts survive 2 nights and 3 days of winter camping? 

Scouts will camp out for three 
days and two nights in Winter 
Camping Conditions.   This is 
a full weekend event.
 
Program     Saturday will be the 
Klondike-Derby and Trekker 
Challenge, followed by Camp 
wide campfire full of Scout 
Spirit and Fellowship.

Standard Derby Sled Run.
Scouts may compete in the 
standard Derby Sled Run as 
part of a Sled Team. This is 
recommended for Scouts 
working on their trail to First 
Class Rank. Scouts build a 
sled prior to the event and 
pull the sled over a nine 
competitive station route. The 
team with the most points 
wins.
 
Backpack Trek:   There will be 
a special Backpack Trek 
recommended for Scouts who 
are 1st Class Rank or Higher.  
These Scouts are known as the 
Trekkers and are comprised of 
2 or 3 Scouts in each team NOT 

to exceed two years in age 
difference. Each Trekker must 
carry their gear on a homemade 
pack frame.

Webelos & Arrow of Light 
Are invited to attend on 
Saturday and compete in a 
s p e c i a l W e b e l o s / A O L 
classification.   We encourage 
Troops attending to sponsor 
Packs, so that Webelos/AOL’s 
can experience the future 
Leadership and Teamwork, they 
will be a part of when they 
crossover.

Let’s Grow and Spread the 
Promise of Scouting We are 
providing the attending Troops 
the opportunity to invite 
potential recruits for the 
Saturday event (Derby Sled 
Run) to participate with the 
sponsoring Troop.   Optionally 
a n i n v i t e d r e c r u i t m a y 
participate in the full weekend 
campout with the sponsoring 
Troop as long as they have the 
e q u i p m e n t a n d c l o t h i n g 

required.  Let’s show them what 
Scouts really do.
 
Lunch:  New this year, we will 
be allowing for a two hour 
break 11:30am - 1:30pm.  It is 
STRONGLY encouraged that 
the Scouts cook lunch and not 
the Adults.  
 
FEES:  
This year’s event is on Track to 
being a free event again this 
year.  But this is Subject to 
Change.

If you know someone or a 
company that may be willing to 
contribute, please let us know.
 
Please Note: Fees may be 
covered for this year only.  
Attendee fees may return if 
sponsorship/donations are not 
obtained.

QUESTIONS?: Contact:
Jacob Jewett (Phone/Text) 
6 0 9 - 2 0 6 - 9 5 7 6 , o r E m a i l 
jj@jacobjewett.me

mailto:jj@jacobjewett.me
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2026 Crossroads District Klondike

Klondike Derby Sled Team 
Each year men and women compete in a dog sled race of over 1000 miles across the bitter 
frozen mountains and valleys of Alaska.  That race is called, the Iditarod Race.  Our Klondike 
Derby race will be similar to those races.  Sleds resembling those dog sleds are to be built by 
the Packs & Troops, this journey is recommended for new Scouts thru First Class Rank, with 
Scouts pulling the sled instead of dogs. On the sled will be the equipment for a team of Scouts 
who will travel the imaginary Klondike Derby trail.


The Klondike Derby Trail will start at the town of Anchorage, (General Headquarter) and each 
team will visit various northern towns of the Yukon Territory and Alaska.  All sleds will be 
inspected before heading out on the trail to assure the team is prepared for the tough race 
ahead. There will be a competitive sled race at one station along the trail, two sleds per heat. 


At each town, along the Klondike Derby trail, the Scouts will be given a practical problem 
involving basic scouting skills. The team will be awarded a number of gold points, depending 
on how well the team works together on the challenges at that town. After traveling to all nine 
towns and crossing the finish line at the end of the trail, the sled equipment will again be 
inspected for lost items and points earned will be totaled up. 


Time is important, but scouting skills are more important. A sled team's score at each town 
depends on their proficiency of the challenge at that town. The best time on the trail will be 
used in the event of two sleds earning the same number of points. 


Trekker Team Challenge 
Some who have heard the call of the Iditarod Race, have met the challenge as part of a team 
with the help of their sled Dogs sometimes returning year after year to improve their skill and 
endurance. A chosen few reach the pinnacle of what the Iditarod has to offer, to be left with a 
thirst for more. They may want to compete without the assistance of the Dogs in the sled team, 
or they may want to test and build up their endurance for challenges such as peaking Mount 
Everest.


Scouts will be a part of a two-to-three-person Trekker Team, where they will be given advanced 
challenges, they will need to manage their time, knowledge, and energy to have even a chance 
of completing the course. Not all will complete the course and completion does NOT guarantee 
a win. Will you BE PREPARED? Will you exemplify what a Scout IS and PROMISES to be?


Where 
Pine Hill Scout Reservation

120 Watsontown New Freedom Road

Pine Hill, NJ 08021


When 
January 16th - 18th, 2026

Backup date will be announced if needed.
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Prior to the Event

Registration 
PLEASE NOTE: Units should let us know if they are participating in this years event.  We ask 
that you do this as soon as possible.  We need to know before December 1st, 2025 whether or 
not the Unit is willing to run a town/stop for the event.  And finally by December 31st 2025 we 
need to know the estimated number of participants from the Unit that will be in attendance.


Please email “jj@jacobjewett.me" with the information above and include “Klondike 2026 - Unit 
#” as the Subject for the email.


Who Can Attend (ALL ATTENDEES MUST SUBMIT CURRENT A/B Health Forms) 

Adults: 
ONLY Registered Adult Leaders may attend. Youth Protection Training (YPT) MUST BE 
CURRENT for all Adult Leaders and Volunteers, adults not meeting this requirement will be 
asked to leave. No adult will be permitted to guide or participate with a Sled or Trekker 
team, said team will be Disqualified. Only Parents allowed to attend MUST BE Registered 
adults and they should only attend to meet BSA safety requirements and/or volunteer for 
staffing events. This is not an event for the Scoutmaster Nap.


Scouts: 
Male/Female 10 thru 17 years of age are welcomed. Sled teams maybe Co-Ed but Trekker 
Teams MUST be of same gender. Trekker teams MUST be within 2-year age range. 


Webelos: 
Male/Female of Webelos age welcomed accompanied by an Adult. May participate in Sled 
team ONLY. Due to the Guide to Safe Scouting, Webelos will only be allowed to participate in 
Saturdays main event. 


Recruits: 
Male/Female of Scout age (11 to 17) are invited to attend in ether the full weekend or just the 
Saturday Main Event. The Recruit MUST be sponsored/attached to an attending Troop and are 
the responsibility of that Troop. The Recruit MUST Check-in on arrival and Check-out when 
leaving. 


Non-Scouts/Cubs/Children/None Participants/None Volunteers: 
Do to Safety Reasons and Space Limitations are NOT permitted to attend. 


Website to register; https://scoutingevent.com/690-crosklondike
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Payment: 
This year’s event is free sooo.... Troops are still responsible for own meals as they are NOT 
provided as part of the event. 

Classes of Participants:
There are three classes of participants: 


(If on the day of the race your team does not match any of the classes above, check with: Jacob Jewett 
609-206-9576 voice/text, or jj@jacobjewett.me for approved exceptions.) 

At the Event

Troop Check In 
Check-in time is Friday evening. Units will check in at the Pavilion, located just past the main 
gate across from the Trading Post. Units will be notified of their campsite assignments via email 
no later than one week before the event.  One vehicle is permitted only to drop-off a trailer if 
the Unit has been assigned a campsite. This vehicle MUST be out of camp after dropping off 
the trailer. NO OTHER VEHICLES WILL BE ALLOWED PAST THE GATE NOR WILL VEHICLES 
BE ALLOWED DURING PLANNED EVENTS, NO EXCEPTIONS (between the hours of 8am thru 
6pm). 

Possible Recruits Must also check-in on arrival, the sponsoring Troop is responsible for the 
Recruit the duration of their participation. The Recruit MUST also be checked-out before they 
leave the site. Both Check- in and Check-out will be handled at Pavilion.


WEBELOS/AOL and Recruit - SATURDAY CHECK IN: 
Webelos/AOL, checking in on Saturday, must park in the parking lot and come to the 
Anchorage headquarters near the Pavilion with their sleds fully loaded ready to go by 8:30 AM. 
Webelos/AOL will follow the same agenda as Scouts. 


Campsite Assignments: 
Campsite assignments will be prioritized for the Units assisting in the running of stations/towns 
for the event.  When campsites are full, units will be assigned a camporee style site, which will 
be setup in the main field between the pool and the main entrance.  No troop will be 
guaranteed a requested site or a site exclusive to a single unit.  Units need to be prepared that 
they maybe asked to share a site with another unit. There are no fees for participation, however 
REGISTRATION IS REQUIRED.  This is a Winter Campout, no cabins will be made available to 
units and there is only one site with lean-tos. BE PREPARED. 

Recognition: 
Klondike Derby Race patch will be awarded to each registered Participant, Webelos/AOL and 
Scouter attending. Special awards will be presented to the top three teams in each class, 

Class A Klondike Derby Sled Team: Four to Eight Scouts (Recommended for Trail to First Class)

Class B Klondike Trekker Team: Two or Three Scouts (Recommended for Leadership Ranks)

Class C Webelos & AOL: 6 - 8 Webelos/AOL make a team. 

(Scout BSA Scout may not be part of a Sled)
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Scouts, Webelos/AOL and Trekkers. There is also a Special sled flag contest with awards given 
to the top three sled flags. NOTE: Only full weekend Participants will qualify for Awards. 
With exception only given to Webelos/AOL. Remember this is a FULL WEEKEND EVENT. 

Weather:

The Klondike Derby Race may be postponed in the event of severe rain or blizzard conditions 
on the Primary event date, we will attempt a make-up date.  However, if this does not workout.  
The budget for this event will be used to support another event sponsored by the Crossroads 
District.  Weather and conditions for the event will be actively monitored and Postponement will 
be declared no later than early Friday the day of the event.  Therefore, pre-registration is 
important in the event of a postponement. If you are registered, you can be contacted. No 
Refunds of Any Kind will be given as this is a free event. Please plan accordingly.


Lunch: 
Saturday Lunch is a competitive event. There will be an actual lunch break this year, 2-hours in 
fact, plenty of time to get your cook on….  Scouts get their cook on, that is.  That’s right 
leaders you are bared from cooking during lunch.  If an adult gets caught, so much as touching 
a spatula… DISQUALIFIED!   Scouts go wild, have fun, be inventive.  The Judges are coming!!!

Clothing:
All Scouts should be properly clothed; waterproof footgear, heavy socks, jackets, gloves, etc. 
Inadequate clothing will disqualify a scout. Each participant will be checked for adequate cold 
weather clothing and footgear by the Inspection Team. Any team member not complying with 
team specifications will be disqualified. Unit leaders will be responsible for their teams. DO 
NOT BRING (Applied to Youth) 


1. Cellphones

2. Headphones 

3. Wireless Speakers of any kind 

4. If it plugs in, charges a battery or uses a battery and is not a flashlight... DO NOT 

BRING IT. 


Sled Specifications 
1. Sleds must look like the standard Klondike Sledge (specifications on figure 1, Page 7). 

2. Unloaded sleds should weight approximately 30 lbs., loaded sleds about 50 lbs. 

3. Sleds must be at least six feet long. 

4. Height of hand rail; minimum 39 inches; maximum 45 inches. 

5. WHEELS are not mandatory and will be allowed on the sleds. During the actual speed 

race, however sleds will be put into heats with and without wheels to be competitive. 
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Klondike Derby Sled Team & Webelos/AOL Sleds


Each team will carry the following equipment on their team sled:  
• Points will be deducted from the total score for each item missing. 

• The number of Scouts out, must equal the number returning. Unusual circumstances  

must be reported to the Klondike Governor, Jacob Jewett. 


THE FOLLOWING ARE REQUIRED FOR EACH TEAM MEMBER: 
Backpack with the Scout Basic Essentials (SHB pages 238-239)


1. Pocketknife (SHB pages 378-381) 

2. Rain Gear

3. Trail Food/Gorp

4. Flashlight

5. Extra Cold Weather Clothing (SHB page 243)

6. Personal First-Aid Kit (SHB page 108)

7. Sun Protection

8. Map and Compass

9. Matches, Flint & Steel, Homemade Fire Starters (SHB page 389)

10. Water Bottle Filled with Water 


One Neckerchief

One Pair of Water-proof Boots

One Eating Kit (SHB page 301)

Scouts BSA Handbook  
SHB = Scouts BSA Handbook, 14th Edition used for page numbers. 


THE FOLLOWING IS ALSO REQUIRED FOR EACH SLED: 
100 feet of light twine

1 – 10'X10' tarp or heavy plastic

1 – Pot with Cover, (about 4 quarts)

1 – Blanket

8 – 12'x1/4" lengths of rope

1 – Notebook and pencil 

1 – Wrist Watch.

Original Patrol/Team Flag on 6' pole

 3 – additional poles 6’ to 8’ long

1 – Sleeping bag

1 – Tent, (two man tent or larger)

1 – Hatchet with sheath (SHB page 383)

1 – Camp Saw (SHB page 382) 
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FLAG CONTEST – 2026 Klondike Derby Sled RACE 
The 2024 Klondike Derby Race will include a sled flag contest which will recognize the best 
flag. Since all teams must have a flag on their sled as part of the equipment check-in, every 
team will be entered into the flag contest. 

CONTEST THEME: “The Future is Now!" 


RECOGNITION:  
The three best flags will receive special ribbons. There will be a first, second, and third place 
ribbon. Points will be awarded to every team depending on how close their flag follows the 
contest rules. 


JUDGING PROCEDURES: 
1. The Sled Flag Contest Judge will be near the equipment inspection station.

2. The judge will review each flag with the judging criteria listed below.

3. Points will be given after all flags have been judged.

4. The condition of the flag following the race will determine any ties.

5. Ribbons will be awarded at the Sunday awards ceremony. You MUST be present to 

win.


Originality 30 Points Possible

The flag should depict the “The Future is 
Now!" theme in picture or words. The 
design should be unique. The team name 
must be properly identified in print, 
picture or design. (e.g., Husky team would 
have a flag with a dog design.) The unit 
number should appear. 


Theme = 9 Points 
Design = 9 Points


Team Identification = 6 Points 
Troop Identification = 6 Points

Workmanship 18 Points Possible

The flag should demonstrate youth 
workmanship and initiative. It must be 
fully homemade. Team members should 
be directly involved in actual construction. 
The construction should be uniform. 

Creativity = 6 Points 
Flag Construction = 6 Points


Flagstaff design = 6 Points

Suitability 12 Points Possible

The size and shape should conform so 
that it is pleasing to display. It should 
have good mobility and fly in the wind 
when attached to the sled 

Height = 6 Points 
Size & Shape = 6 Points
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The Klondike Sled

While your own design may be accepted, this diagram shows an Authentic Sled.  You may 
paint them bright colors but it is recommended to varnish or wax the bottom of the runners.  
Accessories may be added.  A canvas snow guard for the front and sides will help you protect 
your gear and keep it in your sled.  We also highly recommend that the sled be built using 
screws instead of nails and that pilot holes are drilled first before the screw is used to prevent 
the wood from splitting.  The towing bridle of rope, shout be about 20ft.







Bill of Material
Part Quantity Size (Width x Hight, Length) Description

1 2 4” x 1/2”, 6’ - 6” Runner

2 6 1” x 1”, 1’ - 6” Cross Support

3 4 1/2” x 4”, 5’ Floor Cover

4 8 1" x 2”, 6” Upright Support

5 2 1" x 2”, 3’ - 4” Rear Upright

6 2 1” x 2”, 2’ - 6 1/2” 2nd Rear Upright

7 2 1" x 2”, 1’ - 9 1/4” 2nd Front Upright

8 2 1" x 2”, 1’ Front Support

9 2 1/2" x 2”, 6’ Hand Rail

10 1 1/2” x 2", 2’ - 6” Front Curved

11 1 2” x 2”, 1’ - 6” Rear Hand Rail

12 1 1/4” x 10”, 1’ - 6” Pocket Holder

13 3 1" x 2", to suit Bracing
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Trekkers Challenge

The Trekker Challenge is designed to challenge experienced Scouts who are 1st Class Rank or 
Higher. As this may be a new concept to some, we ask that leaders read these notes 
thoroughly with your Trekker teams. If you have questions, feel free to contact Jacob Jewett via 
email at jj@jacobjewett.me or you may text or call him at 609-206-9576. Each team must 
carefully plan to carry all of the equipment the team considers necessary to survive a three 
day-two-night trek across frozen wilderness. 


Each team must prepare a typed list of all the equipment they are carrying. This list will first 
serve as a checklist for the team and then as a checklist for the judges. The judges will 
evaluate the team on how well they have prepared for the trek AND how well they have packed 
their equipment. Note: The team is not required to have with them survival food for three days 
rations. 


Each team will compete in all town events designed especially for Trekkers; these events will 
be challenging. Requiring the team to fall back on skills that learned in the Trail To First Class 
and improved on in their journey to Eagle. It will require Leadership and strengths of each 
member of the Team. 

The cooking event should take no more than 90 minutes. There will be a special area ready, 
Trekkers may use personal backing stoves, use charcoal briquets or build a cooking fire. But 
unlike Sled Team, they must start from zero. The team of two or three must create a culinary 
delight. It is not intended to be a survival meal. Burnt or tasteless food will LOSE POINTS! A 
Heat-n-Serve meal will get NO POINTS! The team should plan to create a well-balanced meal 
suitable for winter camping. Judging will be based upon planning, preparation, execution and 
TASTE!!!!! Plan enough food for the team member’s lunch and enough for the one judge. 
Scoring will be subjective, but fair. For reference, watch a few episodes of The Iron Chef! 
Aluminum Foil Cooking is recommended, but it is not required that it be in one Aluminum 
Pouch.


Each team will operate under the BUDDY SYSTEM and can be made up of 2 or 3 Scouts, no 
more. If you have more scouts, create more teams. This is a test of individual skill and 
knowledge as well as planning and teamwork within the buddy system. 
Each team will face the following scenario: Like the other Teams competing in the Klondike 
Derby with Sleds. They themselves started out the Journey as part of Sled Team, unfortunately 
some of their dogs have become injured and other members on the team have fallen ill and can 
no longer continue desperately in need medical attention.


Your team has been chosen to make the trek back to the base camp and get help. You must 
equip yourselves with all of the essentials for surviving a three- day / two-night trek across the 
frozen wilderness, much of that across deep snow. Each Backpack Trekker must make a 
homemade pack frame. The backpack must be worn while traveling all events. The backpacks 
must be removed at the cooking station or any station where safety is a concern. The 
backpack should be sturdy enough to last the whole trek as your life would depend upon them 
in the frozen wilderness. Manufactured / Purchased Backpacks will disqualify the team from 
top prize of the Trekker Challenge. 
The purpose of this challenge is to test each team’s knowledge and skill in outdoor winter 
survival. Therefore, we will NOT provide a specific equipment list beyond the few items 
necessary listed on the next page. By now the older scouts should know what is essential and 
what is not. They can check the Scout Handbook as well as many books in the public library 
for information.  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Minimum Individual Equipment 
*BSA Scout Handbook is your Friend 

1. The Homemade backpack is essential for each trekker and must be made by the Scout.

• W. Ben Hunt and Gil Gilpatrick have both published books and diagrams

• Visit your library or look them up on the Internet.

• On the Internet you will also find various Scouting resources essential to your journey by 

using Google or Bing. 


For help on building your homemade backpack, Thom Shoop who ran the Klondike for 16 
years has put together a really nice Pinterest page with some great examples. You can 
essentially visit this address www.pinterest.com/thomshoop/backpacks and check it out.


2. A typed list of all equipment that the Backpack Trekkers are carrying. 


Minimum Team Equipment for Cooking Event 
Food to cook for the Cooking Event. 
Optional Backpack stove or 20 Pieces of charcoal

(wrap them in newspaper to essentially help keep your other equipment clean)

• Small shovel for moving hot coals.

• Food List for the noon meal.

• Menu for the noon meal. 

 

Each team must carefully plan to carry all of the equipment it considers necessary and 
essential to survive a three day - two night trek across frozen wilderness and to compete in all 
nine station events. 

Each team must prepare a typed list of all the equipment they are carrying. This list will 
essentially first serve as a checklist for the team and then as a checklist for the judges.


The judges will evaluate the team on how well they have prepared for the trek AND how well 
they have packed their equipment.


THE REST IS UP TO YOU!! - BY NOW, EXPERIENCED SCOUTS SHOULD ESSENTIALLY 
KNOW HOW TO PACK THEIR OWN GEAR AND USE IT PROPERLY. 

Home Made Backpack Judging 
A Trekker Team is not required to carry a flag. 
Instead, the Backpack Trek Team will be judged on the quality of their homemade backpacks. 

Judges will award points for design, craftsmanship, functionality, and durability. Durability will 
be judged at the end of the day. 

Essentially... Basically. 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Other Important Information

Rules 
Electronics - Please leave these at home.

• Headphones, Earphones and/or Speakers (Bluetooth/Wired)

• Cellphones, Tablets, Computers and Handheld games.

• If it plugs-in or needs a charger and it is not exclusively a flashlight… Leave it at home!


Vehicles - One (1) Vehicle will be allowed to a campsite to DROP OFF a trailer at a site.  If the 
troop did not bring a trailer, One (1) Vehicle will be allowed to the site to drop off DROP OFF 
sleds or DROP OFF Troop equipment.  Once the DROP OFF task has been completed all 
Vehicles MUST be parked in the parking lot.


Fires (Cooking/Heat) - Cooking Stoves are highly recommended.  Fire cooking/heat is 
permitted in the Campsites in the pre-established fire rings.  If your unit is assigned a 
Camporee Style site in the Field next to the main parking lot.  Please plan on bring an above 
ground portable fire pit with at least 4-6” clearance between the fire pan and the ground.  
IMPORTANT: If the unit is assigned a Camporee Site and chooses not to bring an an 
above ground portable fire pit, the unit will NOT be permitted to have a Campfire in their 
site.  ALL UNITS MUST PROVIDE OWN FIREWOOD. 

Participants / Visitors 
• Adults: All Adults MUST be Currently Registered Leaders with Valid Youth Protection 

Training.

• Youth:  Must be Webelos/AOL/Scout aged (10 to 17 years old) and ether a current member 

in the BSA or a recruit with a completed membership form.

• ALL IN ATTENDANCE MUST BE REGISTERED FOR THE EVENT.


Campsites - ALL campsites are assigned, with priority going to Units that are running Towns/
Events.  Some sites maybe shared to accommodate for two deep leadership or attendance 
capacity.


Awards - While ALL units are welcome to participate in the Klondike.  This however is a FULL 
WEEKEND event.  A Sled Team / Trekker Team / Unit must attend the full weekend and be 
present during the Awards Ceremony to qualify for an Award.  Webelos/AOL Teams are exempt 
from this requirement.


Version 2026.1 Page  of 12 14 Crossroads Klondike Derby



SEQUENCE OF EVENTS - KLONDIKE DERBY 
Friday Night 
Check In. . . . . . . FINAL UNIT REGISTRATION  

1. Upon arrival, the adult unit leader will go to the Pavilion next to the pool for Unit 
Registration and confirm their number of Scouts and adults. Provide a roster to the 
health officer. 


2. At 8:30 PM there will be a Cracker Barrel at Dinning Hall at least one leader and acting 
SPL and ASPL must attend. 


3. Last minute updates to Saturday Schedule will be discussed. 


Saturday - 9am 
1. STATION #A. . . . . . . SLED TEAM CHECK-IN / INSPECTION


• Team leader and Sled Team will report for Check-in at Anchorage headquarters.

• Here the team and sled will have a general inspection.

• If the team has a flag, Please visit STATION #C for the FLAG CONTEST.

• Each team will receive a dispatch sticker which will indicate where to go for the first 

station.  BE SURE TO GO TO YOUR ASSIGNED FIRST TOWN FIRST. All towns 
MUST BE VISITED IN ORDER and the problem at each town must be solved to 
successfully complete the Klondike Derby Race.


2. STATION #B . . . . . . TREKKER TEAM CHECK-IN / INSPECTION

• Trekker Team will report for Check-in at Anchorage headquarters.

• Here the team and Backpacks will have a general inspection.

• Each team will receive a dispatch sticker which will indicate where to go for the first 

station. BE SURE TO GO TO YOUR ASSIGNED FIRST TOWN FIRST. All towns 
MUST BE VISITED IN ORDER and the problem at each town must be solved to 
successfully complete the Klondike Derby Race.


3. STATION #C . . . . . . FLAG CONTEST

• At this station the sled team’s flag will be judged. This is the first station where points 

will be given to a Sled Team. 

4. GO TO YOUR FIRST TOWN USING YOUR MAP & COMPASS 

• If you arrive at the correct first town the mayor will award your team six points.

5. THERE ARE NINE (9) TOWNS. 


• Backpack Trekkers and Sled Teams must visit all 9 towns.

• Teams MUST manage their time.


6. Lunch / Stations Closed 12pm - 1:30pm

• All Stations will CLOSE for Lunch 12pm and Re-open at 1:30pm

• Sled Teams will be allowed to leave their Sleds where they are at the beginning of 

Lunch, and resume from that location after Lunch.

• Sled Teams will be making their own Lunch in their Assigned Campsite.

• Trekkers will be making their own lunch in a Designated Location.

• ADULTS / LEADERS ARE NOT ALLOWED TO PREPARE, ASSIST OR COOK 

LUNCH.  Exception ONLY for Webelos/AOL Teams.

All Stations Close at 5:30pm 

7. Back to STATION #A for Sled Teams and STATION #B for Trekkers

• Final Inspection

• End Time Recorded
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Schedule - Crossroads 2026 Klondike Weekend


Friday 
4:00pm - 8:00pm	 Unit check-in and Registration at the Pavilion


8:30pm	 	 SM/SPL/Volunteer Cracker Barrel at the Dining Hall

	 	 	 (Will cover last minute updates to Saturday Schedule)


10:00pm	 	 Lights Out


Saturday 
7:00am - 8:45am 	 Wake up and eat Breakfast in Camp Site - Webelos/AOL Registration


9:00am	 	 Camp-wide Assembly with sleds before start of the Klondike Derby


4:00pm 	 	 Trading Post Opens


5:30pm	 	 ALL KLONDIKE STATIONS CLOSE 

5:30pm - 8:00pm 	 Troop Time / Diner Time in Camp Sites


8:00pm 	 	 Camp wide Campfire at the Campfire Circle


10:00pm	 	 Lights Out


 

Sunday 
7:00am - 9:00am	 Wake up and eat Breakfast in Camp Site


8:30am - 9:00am	 A Scout is Reverent - Scout Vespers at the Campfire Circle


9:00am 	 	 Closing Assembly / Awards Ceremony


9:30am - 12pm 	 Campsite Pack-up and Campmaster Inspection of sites.

	 	 	 (Patches will be handed out at Checkout.)


Have A Safe Trip Home 
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