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 Webeloree


Let the games begin!
	As always, we would like to start by thanking those who have helped us in years past and those who are helping this year. We could not have made this happen without your extra support. 
With that being said, let us begin the Olympic Adventure! You will have to be on your toes and prepared. You will never know what you will find around the bend on the trail to Arrow of Light.
The event is limited to Scout’s BSA Troops, Venture Crews, Webelos, and Arrows of Light dens (This event is not set up for sibling participation).

The scouts will need to work as a team throughout the day. Things like Spirit, Teamwork, and Participation will be reviewed. They will have helpers along the way. Those helpers will be Scouts, Scouters, Crew members, and Other knowledgeable people. The activities will start on Friday at 8:00 p.m. with registration and a cracker barrel. Also, we will hand out worksheets for the various adventures that can be earned. If your unit cannot arrive on Friday, you can present your patrol flags at Saturday’s uniform inspection. We highly suggest you get here Friday night, so you do not feel rushed. Banner Presentation will be judged by a group of Scouters.

This year, for a twist, and because the Olympics are such an awesome event, we wanted to make it the Cub Scout Olympics. Each patrol selects a country to represent for the weekend. Have a blast creating a patrol flag/banner representing your selected country. Your patrol yell could be in the language of the country you are representing. We’ll even have a few short games where patrols can compete using their scouting skills. Then don’t forget to represent your country in the cooking competition. There are no mystery ingredients this year. You will make any item that represents your country.

The Webelos and Arrows will concentrate on their required adventures Saturday morning and then follow up with Elective Activities in the afternoon. Patrols are awarded points based on their performance in each activity. Always keep your eyes open for bonus items that will bring your patrol extra points.

Date: 			October 18-20, 2024, Camping Friday and/or Saturday Night is available.
Location: 		Camp Holland 1301 Holland Lake Dr, Weatherford, TX 76086
Participants: 	All registered Scouts BSA Troops, Venture Crews, Webelos, and Arrows of Light. Participants who are not registered with BSA still need to have health forms A&B All adults must complete YPT.
Registration:	Submit completed roster and class registration forms to Angela Vu ara803@yahoo.com.  Keep a copy to present at check in.
[bookmark: _Hlk143540487]Fees:	$ 5.00 	Adults (includes patch) YPT must be completed.
	$20.00 	Webelos (includes patch, insurance, program materials & 				adventures earned)
$15.00 	Scouts BSA / Venturers (includes patch & lunch). 

Walk In Rates:
$10 for adults
$25 Webelos
$20 Scouts BSA / Venturers


CHECK IN PROCEDURE

1.	Check-in will be 6-10PM Friday night. 7:30 AM on Saturday, October 1, 2022; if you camp Friday night, please have your paperwork ready that night. Campgrounds will be open after 4 PM on Friday for arrivals before that is staff only. 
2.	All visitors must check in with registration and/or pay registration fees. If scouts must come and go due to other obligations, please have them check in and out at the staff office.
3.	As you enter camp, please identify what unit you are with to the Webeloree staff, and they will direct you to your campsite location.
4.	After the campsite is located, Units may unload quickly and remove vehicles to an appropriate parking lot. NO VEHICLES MAY BE LEFT IN THE CAMPSITES. (Trailers may be left in camp but not the vehicle that towed them in.) We have arranged for overflow parking at the State Farms offices nearby.
5.	We cannot have vehicles running all night. If electrical is needed, please reach out to event staff in advance to plan.
6.	Have ONE ADULT come to registration with (Points are max points receivable for an item. If item is partially fulfilled, then partial points can be awarded.):
[bookmark: _Hlk178286282]
	· With all money/ receipt for registration fees.
	10 Points

	· A copy of the Guide to Safe Scouting
	  5 Points

	· Unit roster listing all adults and scouts sorted by their patrols.
	10 Points

	· Signed waivers for all attendees.
	10 Points

	· Have one adult volunteer to help with event. Must be arranged prior to event.
	10 Points

	· Turn in a YPT trained report that includes all adults attending no exceptions. All adults on site must show completion of this training.
	10 Points

	· Turn in a Hazardous Weather Trained Certificate for all adults attending.
	10 Points

	· Turn in a Safety Afloat Trained Certificate for one adult attending.
	  5 Points

	· Turn in a BALOO Trained Certificate for at least two adults attending.
	10 Points

	· Turn in an IOLS Trained Certificate for one adult attending.
	10 Points

	· Have one adult registered for one of the adult trainings being offered this weekend.
	10 Points

	
	

	Total
	100 Points















GENERAL INFORMATION

Scout Uniform-Class A/Field Uniform is to be worn at morning colors, evening campfire and Chapel.

Rules-All Scouting regulations will prevail, including YPT guidelines.

Attendance-For emergency purposes, we need to know who is on property. Please have arrivals and departures recorded at the Webeloree office.

Fires- We have been allowed a campfire but not ground fires in campsites. Stoves and charcoal in a grill are permitted. Leave No Trace Principals must always be followed. No unattended fires are allowed. 

Water- Potable waterspouts are set up all around camp. However, units will need to plan accordingly for during the daytime hikes.

Equipment-Bring necessary equipment for camping and the weather for the weekend. 

First Aid-A first aid station will be set up near the registration area and will be clearly marked. 

Trash-Pack it in-Pack it out. 

Event Format-Webelos Adventures will be taught on Saturday morning and Elective Activities will take place Saturday afternoon. 

Worship-A brief interfaith service will be conducted on Sunday morning. Please elect one scout to take part.

Campsite-All units are responsible for the condition of the campsite. All units are expected to observe proper camping procedures in compliance with the Outdoor Code and good Scout camping policies. Please practice Leave No Trace. Due to the mix of units and other events sharing the space please be considerate of how much space your unit occupies. Also be respectful of your neighbors. Quite hours are 10 PM – 6 AM.

Electronics- Electronic devices, including phones or handheld video games, are strongly discouraged at the Webeloree site.  Phone service is preferably limited to adults only at the Webeloree and only in a manner that is not disturbing to adjacent campers, interrupt, or distract from events. There may be a game played that you would need a phone for pictures. 

Meals	- Units are responsible for all their meals, except the Friday Cracker Barrel.
- Outdoor Adventure requires the scouts to make their own food.
	- Webelos Walkabout requires that they prepare their own lunches to carry with them. 
Please plan your unit grocery shopping accordingly.

Latrines-We will have multiple setups for restrooms. During the event there will be a sign that will be used to indicate gender while in use. As always, knock and double check before entering.






WEBELOREE HEALTH AND SAFETY

Webeloree Law- Our Webeloree has three simple rules: follow the 12 points of the Scout Law, the Outdoor Code and Youth Protection Guidelines.  All camper and staff conduct will be measured against these three rules.  At camp, we cannot tolerate and will not permit activities which do not meet the criteria set by these three rules.

Alcohol and Drugs- No alcoholic beverages or unauthorized drugs are allowed in camp.

Tobacco- The use of tobacco products, including e-cigarettes, in any form by a Scout under the age of 18 years is prohibited.  Due to documented health risks associated with tobacco use and the need for a positive image, adults are requested to abstain from open use of tobacco at the Webeloree. A smoking area will be designated out of the immediate sight of the scouts. (Outside area gates, Vaping is included in this.) Please smoke only in this area. As we are in a nature preserve, please plan on providing your own container for ash and cigarette butts. We cannot allow ash or butts on the ground as they present a fire hazard. This also follows along with the Leave No Trace principles of scouting. 

Dangerous Equipment- No rifles, handguns, ammo, bows & arrows, sheath knives, bullwhips or fireworks are allowed. All shooting sports equipment will be provided by the district.

Fire or other emergencies: The announcement will be made by staff.  The assembly area for emergencies is the flagpole.  If there is an emergency, directions will be given there.  Adults should always carry their vehicle keys on them.

Fires- Extreme caution must always be given.  Gas tanks or propane may be used inside the campsite but not inside tents.  No lanterns (except battery-operated) are allowed inside or near tents.  Each unit should have sufficient fire buckets, a shovel, and a rake. Be prepared to cook above ground as we may be under a fire ban.

Foot Gear- Walking barefoot is extremely dangerous and not recommended. Scouts should always wear closed toe shoes. NO FLIP FLOPS OR CROCS.

Rock/stick throwing- Not allowed.

Water Conservation- The water supply is limited.  Please take all possible steps to conserve water.  A Scout is THRIFTY. There are water spigots for our use.

Dehydration- Scouts and Scouters will be physically active during the Webeloree.  As we live in Texas the weather may be hot, do not let dehydration become a problem.  Bring canteens and/or water bottles to all activities…. and drink plenty of fluids.

Rest-Sleep can “make or break” a great camp experience.  Each person needs a certain number of hours each day to rest. Scoutmasters/Cubmasters must ensure that their units at their campsites are quiet, out of respect for those who want to sleep or rest.

Honor Box- This box will be used for lost and found. It will be located near the First-Aid Station.  A Scout is TRUSTWORTHY.




ADVENTURE OFFERING

The final badges may be different depending on the volunteers.

[bookmark: chef]Webelos
Webelos Walkabout – All scouts need to have their six essentials. (The cub scouts will need to review the weather report for the weekend ahead of time.)
Art Explosion – (We ask for a couple of volunteers to bring tablets for requirement 2.)
Catch the Big One - (If you have a pole bring a pole.)

Arrows
First Aid – Bring your first aid kit with you. (At home watch the Protect Yourself Rules video.)
Fishing – (If you have a pole bring a pole.)
Knife Safety – (Please turn in pocket knife the cub scouts will be using at registration in a baggie with the cub scout’s name and pack number.)

Activities
Service Project - The parks department has asked we help clean up a walking trail. Gloves are highly recommended for all, and trash bags will be provided.  
Camp Inspection
Cooking Competition (Saturday night)
Campfire – (Saturday night)
Chapel – (Sunday)

Merit Badges 
Citizenship In Society 
Pulp and Paper
Fly Fishing / Fishing




Notes: 
Our theme this year is the Olympics!!! Only the best event every four years. Each patrol please come representing the country of your choice. Have your patrol flag represent your country. If that wasn’t enough instead of mystery ingredients for the cooking competition, present a food items from your country that your patrol has prepared. At the campfire, we will have a parade of patrols like the parade of nations. Complete with a fun fact about your country that you supply!

If your unit has multiple Dens competing:
· Campsite Inspections will be scored as one Unit together and applied to both Patrols. 







*Please be sure to thank the troops for all the hard work they are putting in for the Webeloree and their dedication in helping with the Webelos to Scout transition.  They understand the importance of Troop interaction with the Webelos and are giving freely of their time. 
2024 Santa Fe District Webeloree Schedule

FRIDAY- October 18, 2024
 4:00 PM – 10:00 PM 		Check-in, pay fees, pick-up Webeloree Schedule, set up camp.
 8:00 PM 		Cracker Barrel 
 8:30 PM		SPL & Scout Master & Den Leader Meeting
10:00PM		Taps, quiet hours, no exceptions (points deducted for violation)

SATURDAY- October 19, 2024 – Have water on you at all times.
7:00 AM		Reveille
7:30 AM – 8:30 AM		Breakfast and Camp Clean-up for camp inspection
8:00 AM		Registration Opens for Saturday arrivals/departures.
8:30 AM		Assembly at the flagpole ceremony by BALOO/IOLS participants
9:00 AM 	Campsite Inspections will happen after this time and will be completed before dinner.  
9:00 AM	Reassemble patrols around the campfire ring for uniform inspection and patrol flag presentation. Webelos first, then AOL.
9:30 AM	As Webelos are dismissed from inspection, please prepare for Webelos Walk About.
9:45 AM 	Instructors and Troops get to their stations to be prepared for classes.
	Youth dismissed to prepare for activities.

Saturday – Webelos Adventure Schedule
10:00 AM – 12:15PM	Meet at front gate for Walkabout – Must have six essentials, lunch, and water on them. Webelos Stop for Lunch along the way.
12:30PM	Return to Camp
1:00 PM -	Submission for Campfire due to BALOO participant organizer.
1:15 PM – 2:15 PM		Art Explosion!
2:30 PM – 3:30PM		Fishing
3:30 PM – 4:45 PM		Game time! 

[bookmark: _Hlk54122438]Saturday – Arrows Adventure Schedule
10:00 AM - 11:00 AM		Knife safety
11:00 AM – 12:15 PM		Fishing
12:30 PM		Arrows may want to pack a lunch to take with them to fish.
  1:00 PM		Submission for Campfire due to BALOO participant organizer.
  1:30 PM – 2:30 PM		Service Project
  2:30 PM – 3:30 PM		First Aid
  3:30 PM – 4:45 PM		Game time!

Saturday – Volunteer Schedule
  9:45 AM – 12:30 AM		Volunteers / Scouts / Venturers to you volunteer stations.
12:30 PM – 1:00 PM         	Volunteers Lunch will grab as able. 
  1:30 PM - 3:30 PM		Troops Begin Work on Merit Badges 	






Saturday Evening – All Participants
5:30 PM 		Each unit sends one scout to participate in Chapel to receive assignment. 
6:00 PM – 7:30 PM		Dinner
7:15 PM		Cooking Competition- Present entries
8:00 PM 		Evening Assembly at Flagpole-Evening Campfire
		Skits / Songs/ Jokes (All part of your score)
9:30 PM		Back to Campsites so judges can start adding up scores.
11:00 PM		Taps, quiet hours, no exceptions/ no excuses

SUNDAY- October 22, 2024
  7:30 AM		Reveille/Breakfast
  8:45 AM		Flags
  9:00 AM 		Chapel
10:00 AM	Awards
11:00 AM	Clean and strike camp, police area, checkout, have a safe journey home






























Schedule may change as needed for instructors!!!!!
PREPARATION CHECKLIST

Pre-register for the event (50 points) - Pre-Pay to Counsel or Angela Vu Any time before October 18, 2024. (ara803@yahoo.com)

Webelos / Arrows- Pre-register for the Adventure Training (50 points) - Submit Roster for each den with scouts attending to Angela Vu any time before October 18, 2024.

Hold a uniform inspection to ensure all patches are properly sewn on.

Encourage Scouts to participate with good spirit in the Events.

Review the Webeloree Campsite Competition Form

Bring 2 copies of your Unit roster listing all adults and Scouts and their patrols in camp. One list to be kept at your campsite and one list for event staff.

Bring your copy of “The Guide to Safe Scouting”. 

If applicable, bring the balance of any Webeloree fees.

Pick a country and represent it the best you can with your patrol flag, cooking competition submission, and a fun fact to be announced at the campfire.

Ensure that all Scouts have their 10 essentials and bring them to the Webeloree



















COMPETITION EVENTS

EVENTS

Cooking Competition:
There will be three separate competitions: 

Webelos/Arrows Cooking Competition: The dish must be prepared without adult assistance. Leaders may supervise Webelos for safety but must not assist in the cooking.  Each patrol may enter an item. Entries are to be brought to the HQ between 7:15 PM. This will be a blind taste test. Please bring a copy of the recipe with you for the Judges. There should be enough for six judges to taste. Scoring: Appearance, taste, creativity, relevance to your country, and presentation.

Scouts BSA / Venture Scout Cooking Competition: The dish must be prepared without adult assistance. Each patrol may enter an item. Entries are to be brought to the HQ between 7:15 PM. This will be a blind taste test. Please bring a copy of the recipe with you for the Judges. There should be enough for six judges to taste. Scoring: Appearance, taste, creativity, relevance to your country, and presentation.

Adult Cooking Competition: The dish must be prepared without youth assistance. Each patrol may enter an item. Entries are to be brought to the HQ between 7:15 PM. This will be a blind taste test. Please bring a copy of the recipe with you for the Judges. There should be enough for six judges to taste. Scoring: Appearance, taste, creativity, relevance to your country, and presentation.

Campsite Competition:
Campsite inspections will be scored as a unit event for Best overall unit.  Judges will not enter tents.  Inspections will be conducted between 9:30 a.m. and 5:00 p.m. on Saturday. See the attached scoring sheet for more information on what is expected. Scores will count toward each patrol in that campsite. Please let judges know if you have separated the patrols into separate camps. In the case patrols are camping separately, they will be judged separately, and the scores will be averaged together for the best unit overall. Perhaps your country will be on display in some way in your campsite?

Patrol Flag Competition: 
Each Patrol will be asked to bring forward its flag representing any country other than the US. Your flag needs to be present with your patrol on Saturday at uniform inspection. You also need it for the Campfire on Saturday night.









CHALLENGE EVENTS

Spirit:
Each Webelos/Arrow patrol will be expected to design and bring a patrol flag to carry during the day The idea is to create a flag that reflects the name/spirit of the boy's patrol to promote a team attitude. The judges at each station will judge each unit on the following:

· Having the patrol flag present.
· Having a patrol yell. (Perhaps in the language of the country you are representing.)
· Showing teamwork.

[bookmark: _Hlk54121134]Uniform Inspection:
Conducted at the opening Flag ceremony on Saturday morning.  

Patrol Flags:
It has a patrol flag, creativity, representation of the country the patrol is representing, and patrol yell.  

Campfire Participation:
Each unit will be awarded 10 points max for participating in the campfire. They will be awarded additional points for creativity, speaking loud and clearly and spirit.  Please submit your skit/song/joke with your registration. 

The awards will be announced after the Sunday morning chapel service. 





















Santa Fe District Webeloree 2024 Campsite Inspection Sheet
Pack:	__________		Patrol: __________________________________

Health, Safety, and Sanitation:
	1. First Aid Kit Present and readily available.
	
	10 Points

	2. Hand washing station present.
	
	10 Points

	3. Water or sand buckets and shovel near each fire source (Stoves or ground fires).
	
	10 Points

	4. All trash picked up and stowed of properly.
	
	10 Points

	5. All hand tools and equipment stored in a safe manner.
	
	10 Points


	
Food and Cooking Areas:
	1. All food stored properly, clean, covered, and orderly.
	
	10 Points

	2. No fires left unattended.
	
	10 Points

	3. Patrol Duty Rosters filled out and posted.
	
	10 Points

	4. Dining area clean and orderly.
	
	10 Points

	5. Menu Posted
	
	10 Points



Campsite:
	1. Tents orderly and properly pitched.
	
	10 Points

	2. Tents organized by patrol.
	
	10 Points

	3. No vehicles in camp.
	
	10 Points

	4. Trip hazards are marked or protected.
	
	10 Points

	5. Personal equipment stored properly. (Zip your tent or what the inside looks like can affect your score).
	
	10 Points

	6. American Flag and Pack Flag present and displayed properly.
	
	10 Points

	7. Campsite perimeter designated.
	
	10 Points

	8. Gate or entrance present.
	
	10 Points

	9. Unit identified in some manner.
	
	10 Points



Campsite Pioneering Themed Decorations (Not including, banner, Patrol or Pack Flags): 
	Themed Decorations
	
	10 Points

	
	
	

	Campsite Total
	
	200 Points





Santa Fe District Webeloree 2023 Events Score Sheet

Pack/Patrol:	_________________/____________		

Patrol Flag (Presented at Campfire):	

	1. Creativity
	
	10 Points

	2. Explained the Symbols Clearly
	
	10 Points

	3. Patrol Yell
	
	10 Points

	4. Patrol has flag with them constantly.
	
	10 Points



Cooking Scores Dessert:

	1. Presentation
	
	10 Points

	2. Taste
	
	10 Points

	3. Use of Mystery Ingredient
	
	10 Points

	4.Turned in on Time
	
	10 Points


	
Uniform Inspection:
	1. Uniform
	
	130 Points


(30 possible bonus for insignia bonus.)		


	Participated in Campfire
	
	10 Points

	Bonus Beads for Spirit Awarded count as ten points. (Only up to ten bonuses per team.)
	
	10 Points

	
	
	

	Events Total
	
	220 Points
(With full bonus 320)  

















Santa Fe District Webeloree 2023 Registration Score Sheet
Pack/Patrol:	_________________/____________		
Prior To Event
	1. Pre-register for the event – Pre-Paid before September 28, 2023.
	
	50 Points

	2. Submitted rosters to Angela Vu any time before September 28, 2023. 
	
	50 Points



At Event
	1. With all money (or receipt for registration fees).
	
	10 Points

	2. A copy of the Guide to Safe Scouting
	
	 5 Points

	3. Unit roster, listing all adults and scouts in their patrols.
	
	10 Points

	4. Signed waivers for all attendees.
	
	10 Points

	5. Have one adult volunteer to help with event. Must be arranged prior to event.
	
	10 Points

	6. Have all YPT trained report including all adults attending no exceptions. All adults on site must show completion of this training.
	
	10 Points

	7. Have Hazardous Weather Trained Certificate for all adults attending.
	
	10 Points

	8. Have Safety Afloat Trained Certificate for one adult.
	
	 5 Points

	9. Have BALOO Trained Certificates for at least two adults attending.
	
	10 Points

	10. Have IOLS Trained Certificate for at least one adult attending.
	
	10 Points

	11. Have one adult registered for one of the adult trainings being offered.
	
	10 Points


					
	Registration Total
	
	200 Points


 
Final Score!
	Campsite Total
	
	200 points



	Events Total
	
	320 Points



	Registration Total
	
	200 Points



	Bonus Points
	
	100 Points



	Grand Total
	
	820 Points
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