2026 Red Arrow - Southern Shores Klondike Derby Leader Guide

2026 Red Arrow -
Southern Shores

Winter Klondike Derby

Date: Saturday January 10, 2026
Event Location: Oh-Da-Ko-Ta; 3363 Dyer Lake Rd, Burlington, WI 53105

Check In: 8:00 to 8:45 at HQ/Registration - Welcome Pavilion

e Collect program materials and sign up or confirm patrols

Registration:

All registrants receive a hot lunch and a patch along with a whole day of exciting programming.

Youth signed up before January 2nd, 2026: $15
Youth signed up after January 2nd, 2026: $20

Adults: $10
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Need Help or have a Question? liam.barber@scouting.org or 262-891-7032


https://www.threeharborsscouting.org/event/3054502
https://www.threeharborsscouting.org/event/3054502
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Activity Highlights

Lumberjacking
Fire Building
First Aid
Winter Survival
Cooking
Pioneering
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Patrol Sled Team Equipment List

NO SLED TEAM MAY EXCEED 8 MEMBERS

Rope attached to the sled with attachments for all patrol members
Patrol Tarp small 6’x8’

Patrol Fire starting kit (lint, tinder, kindling, matches, flint, etc.)
Patrol Orienteering Kit (compass, etc.)

Patrol Knots Kit (6' section of rope for each scout, knots book, etc.)
Patrol Scout handbook

Patrol First Aid kit

Patrol pencils and paper !!!!

Extra Hats and gloves for all patrol members

Separate Water bottle for all patrol members

Cloth for blindfolding during some activities

Saturday Schedule

Time Activity Location Notes
8:00 AM to Check In Welcome Pavilion Everyone must park in the parking lot by
8:45 AM Staplecamp Field.
8:45 AM PLC Dining Hall Patrol Leaders & 2 Adults per unit.
9:00 AM Flag In Ridge Field
9:00 AM to Morning events Mapped Turn in all sheets for points after the
12:30 AM events
12:30 PMto |Lunch Dining Hall Soup, chips, cookies, hot chocolate,
1:45 PM coffee.
2:00 PM to Race time Race starts /ends near [Patrols arrive at the start point 10 minutes
4:00 PM Staplekamp / Welcome |before their scheduled start.

Pavilion
4:30 PM Award Ceremony |[Dining Hall
6:00 PM Leave Camp

Need Help or have a Question? liam.barber@scouting.org or 262-891-7032
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Activities
1. Lumberjacking TBD
2. Fire Building TBD
3. First Aid TBD
4. Winter Survival TBD
5. Cooking TBD
6. Pioneering TBD
7.TBD TBD
8. TBD TBD

How are points awarded?:

Scouts earn points at the stations they visit in the morning session, and earn points for their race
time. The morning score sheet must be turned in at noon (during lunch period)

e Spirit, Skills, Race.

e Overall winner
Awards: First, second, third place based on points collected at each station

Meals

Lunch is included in the registration fee, along with coffee/tea for adults and hot chocolate throughout the day,
while supplies last.

Need Help or have a Question? liam.barber@scouting.org or 262-891-7032
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Safety and Additional Information

Use of Klondike Common Areas:

e Dining Hall spaces: Restrooms are available for use by all attendees. The space may be used to warm
up. LOOK for SIGNS posted to ensure all safety. Do NOT use it as a unit/patrol meeting space.
e Restrooms outside: Are available for use by all attendees.

Parking:
e \ehicles are not allowed to Park by the Dining Hall.
e All vehicles are REQUIRED to park in the parking lot by the welcome center.
e NO driving around the campgrounds, enforced by the ranger.

Check In: Saturday, January 10th: 8:00 - 8:45 AM at the Welcome Pavilion

e Unit klondike leader and SPL
e Must park in the parking lot

Field Uniform:

Field uniforms only need to be worn for PLC and Adult Leader meetings. The scouts are free to wear activity
uniforms during the day events.

Invite your AOL Cub Scouts:

We feel that our Klondikes are great recruiting events for Troops to use when working with the Packs. Be sure
to invite the AOL scouts and their leaders to join in on the fun!

Out of Bounds Areas:

There are several restricted areas near where we are camping that are strictly out of bounds for scouts. We
will highlight these and emphasize this. We ask for your cooperation and reinforcement of this message.

Safety Plan:

A safety plan is published at various locations around the camp and in the cabins. This will address emergency
circumstances like dangerous weather and other such. We ask for your cooperation in this. We intend to have
at least one member of the Klondike Staff at Klondike HQ (Dining Hall) during the entire event so that there is a
point-of-communications always available for scouts & leaders.

Need Help or have a Question? liam.barber@scouting.org or 262-891-7032
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Buddy System:

We need to strictly enforce the buddy system anytime the Scouts are out of our camping areas. This is an
event attended by many people and we need to keep the scouts safety uppermost in our minds. This means
the buddy system. Of course, it would be preferable if the scouts always traveled in their patrols or with an
adult. If any adult finds a Scout without a buddy, please take them to HQ where they will need to wait for a
buddy, patrol, or leader.

Help Wanted!

We need a few adult volunteers to help with activities. Please email liam.barber@scouting.org if you want to
run a station or assist with the event in any way.

Scouts: Water & Clothing for Saturday

We recommend that each scout or patrol of scouts carry water and clothing appropriate for the weather during
the day on Saturday. The Scouts may want to carry these in a day-pack. There will be an afternoon break so
that the units can enjoy lunch in the dining hall. Appropriate footwear is a must.

Leave No Trace

We have permission to have campfires. Please be conscientious about this so that we are seen as good
guests to the environment.

Firewood

Itis current DNR policy not to bring firewood to a campsite from more than 50 miles away (because of emerald
ash borer and other pests). Rather it should be acquired from the Ranger station or fallen trees/branches from
around the campsites.

Please forward the below to the adult leaders in your unit.

Registration Link:

Additional info provided here as well.

Thanks!
Your Klondike Committee.

Need Help or have a Question? liam.barber@scouting.org or 262-891-7032


mailto:activities.ssd.3hc@sewisscouting.org
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