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Bay-Lakes Convention 2022 (Scheduled Classes)

Order of the Arrow Unit Representative and OA Unit Adviser
Learn about this youth leadership position that every Scouts BSA Troop and Venturing Crew should have. This
position qualifies for the rank advancement leadership requirement. The adult OA Unit Adviser position will also be
covered. You will get a better understanding of the roles and responsibilities and how they can contribute to your
unit's success. For youth and adult OA members. Unit leaders are encouraged to attend.

KI2229

10-10:45 AM Days: Sa    

"Life After Eagle": Opportunities for older Scouts & Venturers
A panel of youth leaders in Bay-Lakes Council will share the many opportunities that are available for older Scouts &
Venturers. Hear about high adventure, STEM programs & awards, National Jamboree, World Jamboree, leadership
training, Order of the Arrow High Adventure and National Conferences, summer camp staff and more. Especially for
Eagle Scouts attending the luncheon, but open to all youth and adults.

KI2230

11-11:45 AM Days: Sa    

BSA Youth Leadership Continuum
Learn about the BSA's Youth leadership development trainings from the youth that know the program.
KI2221

2-2:45 PM Days: Sa    

Commissioner: Introduction, Scouting Update & Recommissioning Ceremony
What does it mean to be a commissioner? What being of service means to each of us and to the units we serve.
KI221

10-10:45 AM Days: Sa    Instructor: Scott Sorrels

Commissioner: New National Service Territory Structure & Resources Available to You
Scouting has always been organized in a way that provides commissioners with access to a wealth of information
and resources. Recently redesigned, the new National Service Territory structure streamlines the BSA organization,
placing emphasis on improving communications, working collaboratively to share best practices and resources.
Learn more about how the new structure works, the resources available to you and how they can benefit you as a
commissioner.

KI222

11-11:45 AM Days: Sa    Instructor: Heidi Gunyon

Cub Scout Advancement
This isn't your father's advancement program. Over the last few years there have been on-going changes within the
Advancement Program within Cub Scouts. This course will cover many of the changes that have occurred as part of
the 2021 Guide to Advancement along with additional advancement changes that have occurred in the past few
months and years that could affect Scouts or units. If you have not been actively involved in a Unit Level
Advancement program in the past few years, this is the class for you.

KI2218

2-2:45 PM Days: Sa    Instructor: Bruce Wisnefske

Cub Scout Den Leader Training (Sessions 3 & 4)
Position specific training for the Tiger Den Leader, Den Leader, Assistant Den Leader, Webelos and assistant
Webelos Leader. The object of this training is to prepare leaders for conducting meetings as new leaders.

KI2215

2-3:45 PM Days: Sa    Instructor: Roger Baker

Cub Scouts & Scouts BSA: Fall Recruiting? But We Haven't Even Hit Summer Yet!
Ah, but we'll never be ready for Fall if we wait! Begin planning now for a successful Fall recruitment campaign. This
session will help you to think through the steps to Fall recruiting, the people you need to recruit to help in the effort,
and the support you can expect from the Council and your District. Ideas for reaching families through schools,
churches and temples, and other means will be discussed. Bring your questions and best ideas and let's Be
Prepared!

KI225

2-2:45 PM Days: Sa    
Cub Scouts & Scouts BSA: Laying the Foundation for Success in Scouting: Welcoming New
Families and Orientation

New member recruiting doesn't stop when the application is turned in! Providing a warm welcome, integrating the
new Scout into the unit and helping the family understand Scouting through an informative orientation process is
essential to help the Scout get the most out of the experience. This session covers welcome activities, orientation
sessions, establishing communication and the creation of materials to share.

KI224

11-11:45 AM Days: Sa    Instructor: Mendoza
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Cub Scouts & Scouts BSA: Recruiting 365
Membership recruiting knows no season! We may focus our efforts on recruiting in the fall and secondarily in the
spring, but the Scouting program offers fun, learning, fellowship and opportunity throughout the year. Come and
learn about ways to engage potential new members year ‘round and be ready to welcome and engage them no
matter where you are in your annual program.

KI226

3-3:45 PM Days: Sa    Instructor: Paul Shrode
Cub Scouts: Recruiting Re-Imagined! Holding Collaborative Community Events to Attract
New Members

Several packs working together to share resources and provide the best possible Scouting experience found success
with a community recruiting event. Come and learn about their experience, what worked well, how they pulled it
together, and consider what might work for you.

KI223

10-10:45 AM Days: Sa    Instructor: Brendan Marsten

Cubmaster Leader Training (Sessions 1 & 2)
Position specific training designed for Cubmaster and Assistant Cubmaster. The object of this training is to prepare
leaders for conducting meetings as new leaders.

KI2216

10-11:45 AM Days: Sa    

Dehydrated Backpacking Meals (Sessions 3 & 4)
Have you always wanted to use dehydrated food while backpacking and camping but didn't know where to start?
Learn how to create delicious dehydrated backpacking meals.

KI2224

2-3:45 PM Days: Sa    

Diversity, Equity and Inclusion
Learn about Diversity, Equity and Inclusion in Scouting and participate in an open discussion. Get a brief introduction
to the new Citizenship in Society merit badge. For youth and adults.

KI2213

3-3:45 PM Days: Sa    Instructor: Tyler Reininger

Dynamic Roundtables in a Virtual World
Roundtables have always been a key resource for units. Roundtables include program ideas, skill development,
information updates, fun and fellowship. Now, roundtables are adapting to meet the everchanging needs of leaders.
This session focuses on how to bring the best elements of roundtable to more leaders.

KI229

3-3:45 PM Days: Sa    Instructor: Chris Beaver

High Adventure Planning for Non-BSA Property Trips
Planning a high adventure campout at a location other than a BSA property? Learn from experienced Scouters what
planning is necessary to have a fun high adventure outing while being compliant with the policies of the BSA.

KI2220

11-11:45 AM Days: Sa    

Homesickness, Bellyaches and Stinky Scouts
Learn from an expert how to take care of commonly occurring ailments at camp so that both you and the Scout will
have a great camp experience.

KI2222

3-3:45 PM Days: Sa    Instructor: Dr. Pete Roloff
How to Conduct Introduction to Leadership Skills for Troops Course (ILST) in Your Home Unit
(Sessions 1 & 2)

Have you always wanted to conduct an Introduction to Leadership Skills for Troops Course (ILST) in your unit but
didn't quite know where to start? Maybe you read the syllabus but don't quite understand the activities they were
describing. Well, this course is for you. Scoutmasters, Assistant Scoutmasters (ASM), Senior Patrol Leaders (SPL) and
Assistant Senior Patrol Leaders (ASPL) are encouraged to attend.

KI2223

10-11:45 AM Days: Sa    

Making Sense of the BSA Leader Training...What Does it Mean to be Trained
Position specific training? Wood Badge? Patrol Leaders' Council (PLC)? Youth Protection Training (YPT)? Why can't we
just have fun with the Scouts? Come and learn why training matters and how Scouts BSA is keeping our youth safe.

KI2225

10-10:45 AM Days: Sa    Instructor: Chris Rogers

Mental Health and Suicide Awareness
The Order of the Arrow, both nationally and the local lodge are including mental health awareness and suicide
awareness as a focus area. Learn more about the topic of mental health and suicide. Learn how you can be more
aware of the warning signs and better prepared to get support for others or yourself. For Youth and Adults

KI2231

2-2:45 PM Days: Sa    
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Pack Committee and Committee Chair Training (Sessions 1 & 2)
Position specific training designed for the Pack Committee Chair. The objective of this learning plan is to prepare
leaders for conducting meetings as new leaders.

KI2217

10-11:45 AM Days: Sa    

Packing for a Cub Scout Overnighter: What Gear is Really Needed?
The most important part of Scouting is the outing! Learn from experienced Cub Scout Leaders what equipment is
vital to have on your Cub Scout overnighter experiences. Learn how best to prepare your Cub Scouts and their
parents so that everyone has a safe and fun time.

KI2227

3-3:45 PM Days: Sa    

Program Leadership Meeting
The program leadership meeting is for all Event Chairman, activities leadership and volunteer staff. This annual
business meeting will focus on Bay-Lakes Council programming through 2024. Join us to celebrate recognition of
2021 & 2022 event staff volunteers as we look forward to upcoming programs.

KI2212

3-3:45 PM Days: Sa    Instructor: Dave Benton

Recognition of Event ChairsKI2211

2-2:45 PM Days: Sa    Instructor: Dave Benton

Recruiting Commissioners
No district or council ever has enough commissioners. New units are formed, and some units encounter challenges;
both require the attention of an effective, dedicated commissioner. This session provides tips, techniques, and best
practices to help districts recruit and engage people with the desire and the gift for serving others.

KI228

2-2:45 PM Days: Sa    Instructor: Sue Simmons

Scouts BSA Advancement
This isn't your father's advancement program. Over the last few years there have been on-going changes within the
Advancement Program within Scouts BSA. This course will cover many of the changes that have occurred as part of
the 2021 Guide to Advancement along with additional advancement changes that have occurred in the past few
months and years that could affect Scouts or units. If you have not been actively involved in a Unit Level
Advancement program in the past few years, this is the class for you.

KI2219

3-3:45 PM Days: Sa    Instructor: Bruce Wisnefske

Scouts BSA Leader Training (Sessions 1 - 4)
Position Specific Training designed for Scoutmaster and Assistant Scoutmaster. The object of this training is to
prepare leaders for conducting meetings as new leaders.

KI2214

10-3:45 PM Days: Sa    Instructor: Miki Gould

Supporting Women in Scouting
Women have long been members of the BSA and are involved now more than ever. Our female troops and dens
have been operating for over two years. What challenges are they facing, how can we support extra adult females
for camping, are "linked" troops working, where can you find resources to help you be a better leader, mentor, ally?
This informal, conversational session will give you an opportunity to share ways to support girls and women in
Scouting.

How are we doing and what steps do we need to move forward? Let's Chat!

KI2226

2-2:45 PM Days: Sa    Instructor: Kendra Dickerson

Trail to Adventure - Bay-Lakes Council
The Trail to Adventure course is for all Scout leaders young and young at heart! This program will offer an overview
presentation of the future of Bay-Lakes programs, Scout properties, new program highlights, year round
programming, Order of the Arrow, training and advancement. The vision for the Bay-Lakes programming future will
be laid out in an opening session with more specific information available in small group breakout and Q/A session
opportunities during the course. If the Bay-Lakes Council has something to offer, you will hear about it first by
attending this session. Join us to hear about major changes planned for Bay-Lakes properties and how to get the
most out of each one with your unit. Year-round programming and camping opportunities will be discussed as well
as programming options you may not be aware of currently being offered at one of Bay-Lakes fantastic camp
properties. If you are looking to do something on land, water, or even in the air, we have an option for you!

KI2232

10-10:45 AM Days: Sa    Instructor: Dave Benton
2-2:45 PM Days: Sa    Instructor: Dave Benton
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Understanding & Preventing Youth on Youth Abuse
The Boy Scouts of America places the greatest importance on creating the safest environment possible for our youth
members. Youth Protection Training for unit leaders regarding the prevention of youth-on-youth incidents that may
occur during Scouting camp activities is important for all Scouts. Although the clear majority of youth enjoy a safe
and wholesome experience in Scouts, negative and dangerous interactions are always possible. Learn how to be
aware of not only the types of abuse that can occur between one or more youth participants but also how to build
safeguards into Scout meetings, outings, and other activities to reduce or eliminate incidents. This session will also
help you be prepared to try to prevent incidents as well as recognize, react, and report when issues arise.

KI227

11-11:45 AM Days: Sa    Instructor: Marcia Tepp

Welcoming Environments
Learn how to make your unit a Welcoming Environment for all Scouts and Scouters with a focus on female Scouts,
Scouters and LGBTQ+. Learn the warning signs of bullying.

KI2228

10-10:45 AM Days: Sa    Instructor: Suzi Zipperer

What is the Program Committee Doing? (Session 1 & 2)KI2210

10-11:45 AM Days: Sa    Instructor: Dave Benton
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