LIFE TO EAGLE SEMINAR



*We’'re here about a project, right?

YES!

*So much more, though, too...



Today’s Topics

e Eagle Scout Application

e Eagle Scout Coaches

* Eagle Scout Service Project Workbook (dreaded!)
* Eagle Scout Service Project SELECTION!

* The Project Plan and Execution

 Completing the Write Up

* Paperwork Packet Submission

e Eagle Scout Board of Review & Court of Honor

* Everything Else Peppered Throughout...



COUMCIL MUST COMPLETE

EAGLE SCOUT RANK APPLICATION  [==~ [ ™

TO THE EAGLE SCOUT RANK APPLICANT. This application is to be submitted after you
have completed all requirements for the Eagle Scout rank. Print in ink or type all informa-
tion. List the month, day, and year for all dates. When entering dates please use the
format mm/ddfyy — for example, list the date July 8, 2024, as 07/08/24. When you have
completed this application, sign it and submit it to your unit leader.

POSTHUMOUS: D

FULL MNAME

Mae ©  rFemae O

Morth (i) Day {dd) Year [yy)

Date joined Scouts BSA

Date joined a Venturing crew

Date joined a Sea Scout ship

Date of First Class Scout board of review
Date of Star Scout board of review

Street address or P 0. box

City State ZIP code

Telsphone (Including area code)

Wera you a Cub Scout? [1¥es [ No
Troop, crew, ship, or Lone Scout Unit No. Were you a Webelos Scout? [1Yes L[INo
Did you earn the Arrow of Light Award? Ll Yes LI Nao
Linit City State 7P code Had you completed fifth grade upon joining? [ Yes Mo

AGE REQGUIREMENT ELIGIBILITY. Merit badges, badges of rank. and Eagle Palms may only be earned by registered Scouts, and qualified Venturers and Sea Scouts. They
may earn these awards until their 18th birthday. Any Venturer or Sea Scout who achieved the First Class rank in a Scout troop or as a Lone Scout may continue working for
the Star, Life, and Eagle Scout ranks and Eagle Palms while registered as a Venturer or Sea Scout up to their 18th birthday.

Scouts, Venturers, and Sea Scouts who have completed all requirements prior to their 18th birthday may be reviewed within 24 months after that date with no
explanation. Refer to the Guide to Advancement, No. 33088, section 8.0.3.1, for boards of review beyond that period.




gle eagle scout application

All Images Videos Shopping Mews Forums Web i More

< Boy Scouts of America
=2 https./fwww.scouting.org » uploads » 2024/12 | PDF

EAGLE SCOUT RANK APPLICATION
You must attach the Application for Alternative Eagle Scout Rank Merit Badges for those merit badges
earned in place of the Eagle required badge(s).

2 pages



https://filestore.scouting.org/filestore/pdf/512-728_WB_fillable.pdf
https://filestore.scouting.org/filestore/pdf/512-728_WB_fillable.pdf
https://filestore.scouting.org/filestore/pdf/512-728_WB_fillable.pdf
https://filestore.scouting.org/filestore/pdf/512-728_WB_fillable.pdf
https://filestore.scouting.org/filestore/pdf/512-728_WB_fillable.pdf







CGOUNCIL MUST COMPLETE

EAGLE SCOUT RANK APPLICATION |~ [

TO THE EAGLE SCOUT RANK APPLICANT. This application is to be submitted after you
have completed all requirements for the Eagle Scout rank. Print in ink or type all informa-
tion. List the month, day, and year for all dates. When entering dates please use the
format mm/dd/yy — for example, list the date July 8, 2024, as 07/08/24. When you have
completed this application, sign it and submit it to your unit leader.

POSTHUMOUS: 0

FULL NAME

MalE ©Q rEmae O

Mornth {mm) Day {dd) “aar [yl

Date joined Scouts BSA

Date joined a Venturing crew

Date joined a Sea Scout ship

Date of First Class Scout board of review
Date of Star Scout board of review

Street address or . O. box

City State ZIP code

Tel=phone (Including area code)

Were you a Cub Scout? [ Yes [ Me

Troop, crew. ship, or Lone Scout Uinit No. Were you a Webelos Scout? LlYes L1 No
Did you earn the Arrow of Light Award? [1Yes [INo
Unit City State AP code Had you completed fifth grade upon joining? [ Yes [T Mo

AGE REQUIREMENT ELIGIBILITY. Merit badges, badges of rank, and Eagle Palms may only be earned by registered Scouts, and qualified Venturers and Sea Scouts. They
may earn these awards until their 18th birthday. Any Venturer or Sea Scout who achieved the First Class rank in a Scout troop or as a Lone Scout may continue working for
the Star, Life, and Eagle Scout ranks and Eagle Palms while registered as a Venturer or Sea Scout up to their 18th birthday.

Scouts, Venturers, and Sea Scouts who have completed all requirements prior to their 18th birthday may be reviewed within 24 months after that date with no
explanation. Refer to the Guide to Advancerment, Mo. 33088, section 8.0.3.1, for boards of review beyond that period.




COUNCIL MUST COMPLETE

EAGLE SCOUT RANK APPLICATION [~ [

TO THE EAGLE SCOUT RANK APPLICANT. This application is to be submitted after you
have completed all requirements for the Eagle Scout rank. Print in ink or type all informa-
tion. List the month, day, and year for all dates. When entering dates please use the
format mmJ/dd/yy — for example, list the date July 8, 2024, as 07/08/24. When you have
completed this application, sign it and submit it to your unit leader.

POSTHUMOUS: O

FULL NAME

mae O FEmae O

Month jrmm) Day {dd) Year (yy)

Date joined Scouts BSA

Date joined a Venturing crew

Date joined a Sea Scout ship

Date of First Class Scout board of review
Date of Star Scout board of review

Street address or P. 0. bos

City State FIP code

Telephone (Including area code)

Were you a Cub Scout? [1Yes [ No
Troop, crew, ship, or Lona Scout Unit No. Were you a Webelos Scout? Ll Yes LI Ne

Did you earn the Arrow of Light Award? L] Yes L1 MNo
Uit City State  ZIP code Had you completed fifth grade upon jeining? [Yes Mo

AGE REQUIREMENT ELIGIBILITY. Merit badges, badges of rank, and Eagle Palms may only be earned by registered Scouts, and qualified Venturers and Sea Scouts. They
may earn these awards until their 18th birthday. Any Venturer or Sea Scout who achieved the First Class rank in a Scout troop or as a Lone Scout may continue working for
the Star, Life, and Eagle Scout ranks and Eagle Palms while registered as a Venturer or Sea Scout up to their 18th birthday.

Scouts, Venturers, and Sea Scouts who have completed all requirements prior to their 18th birthday may be reviewed within 24 months after that date with no
explanation. Refer to the Guide to Advancement, No. 33088, section 8.0.3.1, for boards of review beyond that pericd.




EAGLE SCOUT RANK REQUIREMENTS

* 1. Be active in your troop for a period of at least six months
as a Life Scout.



http://usscouts.org/usscouts/advance/active.asp

AGE REQUIREMENT ELIGIBILITY. Merit badges, badges of , and Eagle Palms may only be earned by registered Scouts, and qualified Venturers and Sea Scouts. They
may earmn these awards until their 18th birthday. Any Venturer or Sea Scout who achieved the First Class rank in a Scout troop or as a Lone Scout may continue working for
the Star, Life, and Eagle Scout ranks and Eagle Palms while registered as a Venturer or Sea Scout up to their 18th birthday.

Scouts, Venturers, and Sea Scouts who have completed all requirements prior to their 18th birthday may be reviewed within 24 meonths after that date with no
explanation. Refer to the Guide to Advancement, No. 33088, =zection 8.0.3.1, for boards of review beyond that period.

A Scout, Venturer, or Sea Scout approved to be registered beyond the age of eligibility may work toward Scouts BSA rank _
advancement after their 18th birthday. See the Guide fo Advancement, section 10.0.0.0, for details. Date of birth

REQUIREMENT 1. Be active in your troop, crew, or ship for at least six months as a Life Scout. Date of Life Scout
board of review

Month (mm) Dy [dd) Wear iyl

REQUIREMENT 2. A= a Life Scout, demonstrate that you live by the principles of the Scout Oath and Scout Law in yvour everyday life and tell how you have done your duty
to God. List the names of individuals who know you personally and would be willing to provide a recommendation on your behalf.




EAGLE SCOUT RANK REQUIREMENTS

e 2. As a Life Scout, demonstrate Scout spirit by living the Scout Oath
and Scout Law. Tell how you have done your duty to God, how you
have lived the Scout Oath and Scout Law in your everyday life, and
how your understanding of the Scout Oath and Scout Law will guide
your life in the future. List on your Eagle Scout Rank
Application the names of individuals who know you
personally and would be willing to provide a

recommendation on your behalf, including parents/guardians,
religious (if not affiliated with an organized religion, then the parent
or guardian provides this reference), educational, employer (if
employed), and two other references.




REQUIREMENT 2. A= a Life Scout, demonstrate that you live by the principles of the Scout Oath and Scout Law in your everyday life and tell how you have done your duty
to God. List the names of individuals who know you personally and would be willing to provide a recommendation on your behalf.

Name Address Telephone Email

Reference #1

Reference #2

Reference #3

Reference #4




EAGLE SCOUT RANK REQUIREMENTS

3. Earn a total of 21 merit badges (10 more than required for the Life rank),
including these 14 merit badges:

First Aid
Citizenship in the Community

Citizenship in the Nation

Citizenship in Society * (Required for Eagle after 7/1/2022)
Citizenship in the World

Communication

Cooking
Personal Fithess

Emergency Preparedness OR Lifesaving

Environmental Science OR Sustainability

Personal Management

Swimming OR Hiking OR Cycling

Camping, and
Family Life



http://usscouts.org/mb/mb008.asp
http://usscouts.org/mb/mb008.asp
http://usscouts.org/mb/mb002.asp
http://usscouts.org/mb/mb002.asp
http://usscouts.org/mb/mb003.asp
http://usscouts.org/mb/mb003.asp
http://usscouts.org/mb/mb004.asp
http://usscouts.org/mb/mb004.asp
http://usscouts.org/mb/mb005.asp
http://usscouts.org/mb/mb005.asp
http://usscouts.org/mb/mb038.asp
http://usscouts.org/mb/mb038.asp
http://usscouts.org/mb/mb010.asp
http://usscouts.org/mb/mb010.asp
http://usscouts.org/mb/mb006.asp
http://usscouts.org/mb/mb006.asp
http://usscouts.org/mb/mb009.asp
http://usscouts.org/mb/mb007.asp
http://usscouts.org/mb/mb007.asp
http://usscouts.org/mb/mb152.asp
http://usscouts.org/mb/mb011.asp
http://usscouts.org/mb/mb011.asp
http://usscouts.org/mb/mb014.asp
http://usscouts.org/mb/mb014.asp
http://usscouts.org/mb/mb061.asp
http://usscouts.org/mb/mb039.asp
http://usscouts.org/mb/mb001.asp
http://usscouts.org/mb/mb001.asp
http://usscouts.org/mb/mb129.asp
http://usscouts.org/mb/mb129.asp

REQUIREMENT 3. Earn a total of 21 merit badges (required badges are listed). List the month, day, and year the merit badge was earmed and the unit number it was earned in.

DATE UNIT DATE UNIT DATE UNIT
MERIT BADGE EARNED MNO. MERIT BADGE EARNED MNO. MERIT BEADGE EARMNED MO.
1 CAMPING “8 EMERGEMCY PRERPARED-
NESS OF LIFESAVING
2 CITIZEMNSHIF IM -8 ENVIRONMENTAL SCIEMNCE
THE COMMUNITY O SUSTAIMABILITY
3 CITIZEMSHIF IM 10 FIRST AlD
THE NATIOMN
4 CITIZEMSHIF IM 11 SWIMMING OR HIKIMNG
SOCIETY OR CYCLING
5 CITIZEMNSHIF IM 12 PERSOMAL
THE WORLD MAMAGEMENT

6 COMMUNMCATIOMN 13 PERSOMNAL FITMESS

T COOKING 14 FAMILY LIFE

*"Cross out badges not earned. If a crossed-out badge in #8, #9, or #11 was earned, it may be reentered in 15 through 21.
You must attach the Application for Altemative Eagle Scout Rank Merit Badges for those merit badges eamed in place of the Eagle required badge(s).




REQUIREMENT 3. Earm a total of 21 merit badges {required badges are listed). List the month, day, and year the merit badge was earmned and the unit number it was earmed in.
DATE DATE UNIT DATE UMNIT
MERIT BADGE EARNED - MERIT BADGE EARMNED NO. MERIT BADGE EARMNED MNO.

1 CAMPING “8 EMERGEMNCY PREPARED-
NESS OR LIFESAVING

2 CITIZEMNSHIFP 1IN
THE COMMUNITY

3 CITIZEMNSHIP IM 10 FIRST AID
THE NATIOMN

4 CITIZENSHIF 1IN 11 SWIMMING OR HIKING
SOCIETY OR CYCLING

5 CITIZEMNSHIP 1IN 12 PERSOMNAL
THE WORLD MAMAGEMENT

& COMMUMNICATION 13 PERSONAL FITNESS

7 CO0KING 14 FAMILY LIFE

*"Cross out badges not earned. If a crossed-out badge in #8, #9, or #11 was earned, it may be reentered in 15 through 21.
You must attach the Application for Altermative Eagle Scout Rank Merit Badges for those merit badges eamed in place of the Eagle required badge(s).




EAGLE SCOUT RANK REQUIREMENTS

e 4. While a Life Scout, serve actively in your troop for six months in one or
more of the following positions of responsibility:

* Patrol leader,

* assistant senior patrol leader,
* senior patrol leader,

* troop guide,

* Order of the Arrow troop representative,
e den chief,

* scribe,

* librarian,

* historian,

* quartermaster,

* junior assistant Scoutmaster,
* chaplain aide,

* instructor,

* webmaster, or

* outdoor ethics guide 11


http://usscouts.org/usscouts/advance/active.asp#positions

REQUIREMENT 4. While a Life Scout, serve actively in your unit for a period of six
months in one or more of the following positions of responsibility. List only those
positions served after Life board of review date.

Venturing crew/Sea Scout ship. President, vice president, secretary, treasurer,
quartermaster, historian, den chief, guide, boatswain, boatswain's mate, yeoman,
purser, storekeeper, chaplain aide, outdoor ethics guide, crew leader, media

Scout troop. Patrol leader, assistant senior patrol leader, senior patrol leader, troop specialist, specialist or webmaster.

guide, Order of the Amow troop representative, den chief, scribe, librarian, historian, . I . .

quartermaster, junior assistant Scoutmaster, chaplain aide, instructor, webmaster, Lone Socut: _I_aaclershlp res.p_crrtmblllty i your schiool, religious onganization, or club,
N ~ or elsewhere in your community.

outdoor ethics guide.

Koaith (mmj) DCrary ) ear fyy] Micanth (mmi) Drary [y ear ey




EAGLE SCOUT RANK REQUIREMENTS

* 5. While a Life Scout, plan, develop, and give leadership to
others in a service project helpful to any religious institution, any
school, or your community. (The project must benefit an organization
other than the Boy Scouts of America.) A project proposal must be
approved by the organization benefiting from the effort, your
Scoutmaster and unit committee, and the council or district before
you start. You must use the Eagle Scout Service Project Workbook,
BSA publication No. 512-927, in meeting this requirement. (To learn
more about the Eagle Scout service project, see the Guide to
Advancement, topics 9.0.2.0 through 9.0.2.15.)



http://www.scouting.org/Home/BoyScouts/AdvancementandAwards/EagleWorkbookProcedures.aspx

REQUIREMENT 5. While a Life Scout, plan, develop, and give leadership to others in a service project helpful to any religious institution, any school, or your community. (The
project must benefit an organization other than Scouting of Amenca.) A project proposal must be approved by the organization benefiting from the effort, your unit keader and unit
commities, and the council or district before you start. You must use the Eagle Scout Service Project Workbook, No. 512-927, in meeting this requirement.

Project name: Date project finished
Grand total of hours: {from Eagle Scout Service Project Workbook —for statistical purposes only)

REQUIREMENT 6. While a Life Scout, participate in a unit leader conference.

Date conference was held

Month fmmj Day (dd) Yiear [yyh




EAGLE SCOUT RANK REQUIREMENTS

e 6. While a Life Scout, participate in a Scoutmaster conference.

e (Additional part of this requirement in bold on the application
which is overlooked many times!)

* In preparation for your board of review, prepare and attach to
your Eagle Scout Rank Application a statement of your

ambitions and life purpose and a listing of positions
held in your religious institution, school, camp, community, or
other organizations, during which you demonstrated
leadership skills. Include honors and awards received during
this service.



https://filestore.scouting.org/filestore/pdf/512-728_WB_Fillable.pdf

REQUIREMENT 6. While a Life Scout, participate in a unit leader conference.
Date conference was hald

CERTIFICATION BY APPLICANT. On my honor as a Scout, Venturer, or Sea Scout all statements on this application are true and correct.
All requirements, with the exception of my board of review, were completed prior to my 18th birthday.*

Month frremy

Day idd)

Wear [yy)

In preparation for your board of review, prepare and attach to your Eagle Scout Rank Application a statement of your ambitions and life purpose and a listing of positions
held in your religious institution, school, camp, community, or other organizations, during which you demonstrated leadership skills. Include honors and awards received

during this service.

Signature of applicant Telephone Date

*Or the date established by an extension of time granted by the National Council (see the Guide to Advancement, section 9.0.4.0.). The completion
date does not apply to Scouts registered beyond the age of eligibility as provided for im the Guide to Ad t, section 10.0.0.0.

UNIT APPROVAL (personal signatures required)

Signature of unit leader Telephone
Scoutmaster, Advisor, or Skipper

Signature of unit committee chair Telephone Date

Month jrmemj

Duay [dd)

Manth mm)

Dy (dd)

LOCAL COUNCIL VERIFICATION. According to the records of this council, the applicant is a registered member of this unit and this application is

as accurate.

Signed Position Date

Year fyy]

approved

Month gmm})

Dy (dd)

aar fyvl




Eagle Coach




Eagle Coach

Information
Advice
Guidance

v
v
v
v Encouragement




Eagle Coach

The Coach will help the
scout understand all the
facets of the Life to Eagle
journey




ESSWB

Eagle Scout Service Workbook
Current Version is February 2023a

Eagle Scout Service Project Workbook

w BOY SCOUTS OF AMERICA

Eagle Scout candidate’s full legal name

Please give a name to your project

Eagle Scout Service Project Workbook No. 2023a
February 2023




Web Search to Find and Use the Most Current

Eagle Scout Service Project Workbook | Boy Scouts of ... Q-

https://www.scouting.org/.../eagle-scout-workbook ~
Web Eagle Scout Service Project Workbook | Boy Scouts of America. The BSA Eagle Scout ...

Frequently Asked Questions

General Questions What is the age range for
joining Scouts BSA? Youth can join a ...

See results only from scouting.org



I -
%’J BOY SCOUTS OF AMERICA
2 BAY-LAKES COUNCIL

EAGLE SCOUT INFORMATION & FORMS

« Application for Duplicate Eagle Scout Credentials =

* Belcher Scholarship Form -

» Conducting a Successful Eagle Scout Court of Honor -
» Eagle Candidate Guide g
 Eagle Letter of Recommendation
» Eagle Palm Worksheet/Application =

« Eagle Scout Application Checklist - - ] (hase are to :
documents you will

 Eagle Scout Data Sheet - need on your journey to
 Eagle Scout Leadership Service Project Workbook 2 Eagle.

 Eagle Scout Project of the Year Award Application 2
» Eagle Scout Rank Application =

» Eagle Scout Service Project Coach Application s

« Guide for Leaders of Eagle Scout Candidates -

« Request for Delivery of Eagle Scout Certificate -

» Requirements for Eagle Palms



Adult LeaderPosition

Eagle Coach Application

Bay-Lakes Council Boy Scouts of America
EAGLE SCOUT SERVICE PROJECT COACH APPLICATION

(Please type or print)
Name Unit # (it affiliated)

Address City Zip

Phone Home El Cell [1 work

Please check box to indicate which phone is the preferred contact.

Email Current Scouting Position
BSA Member ID # Youth Protection Date
To qualify as an Eagle Scout Service Project Coach, you must: As an Eagle Scout Service Project Coach, | agree to:

® Be registered with the Boy Scouts of America in any adult position ~ ®  Follow all BSA policies and procedures pertaining to Eagle Scout Service
project, as stated in the Eagle Scout Service Project Workbook and in the

. o
Have taken BSA Youth Protection training Guide to Advancement, Section 9. (Both documents available on the Bay-

® Be knowledgeable about Eagle Scout requirements and service Lakes Council website.)
projects ® Use the BSA method of positive adult association, logic and common sense

® Be able to work with Scout-age boys. to help Eagle candidates make good decisions.

® Be approved by the Bay-Lakes Council ® Evaluate project plans by discussing strengths, weaknesses and risks,

without dictating changes, withdrawing approval, or taking any other such
directive action.

Describe your qualifications to serve as an Eagle Scout Service Project Coach. Include relevant Scouting training and experiences, and any
other i training and i i working with youth, etc.).
CHECK ONE: El | wish to work only with Unit: l:l I wish to work with all units.

(Number)

| have read and agree to follow the BSA requirements and procedures as outlined.

Applicant’s signature: Date:

District approval: Date:

Council approval: Date:




Contact Information

Eagle Scout candidates should know who is involved, buf confact information may be more important to unit leaders and others in case they want fo
talk to each other. While itis recognized that not all the information will be needed for every project, Scouts are expected to provide as much as
reasonably possible. Approval representatives must understand, however, that daing so is nof part of the senvice project requirement.

Eagle Scout Candidate

Name:

Birth date:

Email Address:

BSA PID number:

Address: | City: State: Zip:
Preferred telephone(s): Life Board of Review date:

Current Unit Information

Check One: Troop Crew Ship Unit Number:

Name of District:

Name of Council:

Unit Leader check One:

Scoutmaster Crew Advisor Skipper
Name: Preferred telephone(s):
Address: City: State: Zip:
Email Address:
Unit Committee Chair
Name: Preferred telephone(s):
Address: City: State: Zip:
Email Address:
Unit Advancement Coordinator {If your unit has one)
Name: Preferred telephone(s):
Address: City: State: Zip:

Email Address:

Project Benaﬁciary (Name of religious institution, schoo! or community)
Name: Preferred telephone(s):
Address: City: State: Zip:

Email Address:

Project Beneficiary Representative

{Name of contact person for the project beneficiary)

Name:

Preferred telephone(s):

Address: City: State: Zip:
Email Address:

Your Council Service Center

Coniact Name: Preferred telephone(s):

Address: City: State: Zip:

Email Address:

Council or District Project Approval Representative
{Your unit leader, unit advancement coordinator, or council or district advancement chair may help you leam who this will be.)

Name:

Preferred telephone(s):

Address:

City:

State: Zip:

Email Address:

PI‘O’QG" Coach (Your council or district project approval representative may help you leam who this will be.)
Name: Preferred telephone(s):
Address: City: State Zip:

Email Address:

Proposal Page B




Your Council Service Center

Council name:

Address: City:
Email address:

Phone No.:
State: Zip:

m I »w 40 > 4 =2 0 0

Name: Prefenéﬁ phone Nos.:
Address: City: State: Zip:




Council Service Center

Bay Lakes Council
2555 Northern Road
P.O. Box 267
Appleton, WI 54912

920 734-5705

Oy

-



CONTACT INFORMATION SHEET

Your Council Service Center

Council name: Phone No.:

Address: City: State: Zip:
Email address:

Council or District Project Approval Representative
(Your unit leader, unit advancement coordinator, or council or district advancement chair may help you learn who this will be.)

| Name: Preferred phone Nos.:

Address: City: State: Zip:
i Email address:




District Project Approval
Representative

Justin Oliphant
Neenah, WI 54956

262-744-0171

GatheringWatersEagleScouts@gmail.com




After the project is completed

e Coaching scout through the final write up of the project.
e Suggesting proper thank you notes are made
* Keep track of the letters of recommendation

* Review honors, awards, and statement of life ambitions and life
purposes






While a Life Scout, plan, develop, and give leadership to others in a service project helpful to any
eligious institution, any school, or your community. (The project must benefit an organization

ther than Boy Scouting.) A project proposal must be approved by the organization benefiting

rom the effort, your unit leader and unit committee, and the council or district before you start.
You must use the Eagle Scout Service Project Workbook, BSA publication No. 512-927, in
meeting this requirement.”

To learn more about the Eagle Scout service project, see the Guide to Advancement, topics 9.0.2.0 through
.0.2.15.))



















...a “Vision” of what 1s possible!

You may explore (& discard) a dozen 1deas before one
glows with the promise of success.

Take your time...cheosing the “right” type of project for
YOU 1s an important key to your success!
























https://www.bing.com/images/search?view=detailV2&ccid=oiSIACiq&id=D4BC403400DA391A525B2DF91EC03504524A1ACF&thid=OIP.oiSIACiqPc7J-Ak1Qr4Z5AHaFj&mediaurl=https://hative.com/wp-content/uploads/2014/03/eagle-scout-project-ideas/12-project-abacus-eagle-scout.jpg&exph=450&expw=600&q=eagle+scout+project+images&simid=608041296685302067&selectedIndex=81
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BRYAN O\ SCOUTING

A Blog for the BSA's Adult Leaders
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Hearthstone Garden / Storage Building







Eagle Scout Service Project Proposal

A |
b‘t‘égv BOY SCOUTS OF AMERICA

Eagle Scout candidate’s full legal name

Please give a name to your project

Eagle Scout Service Project Workbook No.2023a
February 2023



Contact Information

Eogie Soout condfdizta s shouks! ooy wiba i involved]. dut costact inform a fon mesy D e move imponian | io uni feoshars and odbers io oese Mer wasd fo
Pl o o aun e, Wil &8s necopaloas EhaPnod o) Mo moadion wel' D nevoR diior @ veny proja, Sooufs one axpadiad i provishs a3 moch as
reasonshly possible. Aopvoral represandatives o [ usderstand, bows ver, Mt dodag so i ool par oM s2nioe profect meebmant.

Eagle Scout Candldate

Marma: Birth date:

Ermnail addreas: BSE PD rambear®:

Bddress City: State: Tipe
Prafarrad telaphonals): Lifa board of resiow dats:

=54 A0 Ko, fooma on @i 054 mamdsrs ijp coss!
Current Unlt information

Check ons: Troop Team Craw Ship | UnitMumbssr:

Mamne of District: Mamia of Coundl:

Umik Lasdar Check orie Scoutrnastar Warsity Comch Crasr Achvisor Skippar
Harns: Prafarred talaphana(sk

Addresx: City: Stayta Jip
Ernail address:

Unidt Comimilttee Chalr

Hama: Prafarrad telaphona(sg

Bddrezs City: State: Ope
Ernail sddreas:

LUinit Advamcement Coordinator [Frow waithas one)

Harns: Prafarred talaphana(sk

Addresx: City: Stayta Jip
Ernail address:

Project Benetlclary (Samse of ebigious instifedion, school, or community)

Hama: Prafarrad talaphona(st

Bddress City: State: Tipe
Ernail sddreas:

Project Beneflclary Represeniative Name of contact person for e project baneficiary)

Harns: Prafarred talaphana(sk

Addresx: City: Stayta Jip
Ernail address:

Your Councll Service Center

Coract resms Prafarrad telaphona(sg

Addrass ity Starba: Op
Councll or District Project Approval Bepresentative . L
(¥Wioear uni fedier, evit adivancem ent coorafnator, or courec or district adv anc emane oh o may bl pou leors who this willbhe)
Marna: Prafarrad talaphona(st

Address: City: Starta il
Ernail address

Project Coach (Yo cown o or distric? o refect aporove! represan fothe may hedo yow keorn wibo thes well ba
Narmna: Praferred telapbonalst

Address: Gity: Staba: Tip
Ernail sddreas:
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Project Description and Benefit

Briefly describe your project

Include images on an additional document.

Tell how your project will be helpful to the beneficiary. Why is it needed?

When do you plan to begin carrying out your project?

When do you think your project will be completed?
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Giving Leadership

Approximately how many people will be needed to help on your project?
Where will you recruit them (unit members, friends, neighbors, family, others)?
Explain:

What do you think will be most difficult about leading them?

Materials Materials are things that become part of the finished project, such as lumber, nails and paint.

What types of materials, if any, will you need? You do not need a detailed list or exact quantities, but you must show you
have a reasonable idea of what is required. For example, for lumber, use basic dimensions such as 2x4 or 4x4.

Supplies Supplies are things you use up, such as food and refreshments, gasoline, masking tape, tarps, safety supplies and garbage bags.

What types of supplies, if any, will you need? You do not need a detailed list or exact quantities, but you must show you have a
reasonable idea of what is required.
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Tools Inciude tools, and also equipment, that will be borrowed, rented, or purchased.

What tools or equipment, if any, will you need? You do not need a detailed list , but you must show you have a reasonable idea
of what is required.

Other Needs  items that don't fit the above categories; for example, parking or postage, or services such as printing or pouring concrete, efc..
What other needs do you think you might encounter?

Permits and Permissions Note that property owners should obtain and pay for permits.

Will permissions or permits (such as building permits) be required for your project? Who will obtain them? How long will it take?
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Preliminary Cost Estimate

You do not need exact costs yet Reviewers will just want to see if you can reasonably expect to raise enough money to cover an initial estimate of
expenses. Include the value of donated materials, supplies, tools, and other items. It is not necessary to include the value of tools or other items that
will be loaned at no cost. Note that if your project requires a fundraising application, you do not need fo submit it with your proposal.

Enter your estimated expenses below Fundraising: Explain how you will raise the money to pay for the total costs. If you
(include sales tax if applicable) intend to seek donations of actual materials, supplies, etc., then explain how you plan to
do that, too

Materials
Supplies:
Tools:
Other:

Total Costs:

Project Phases

Think of your project in terms of phases, and list what they might be. The first may be to prepare your project plan. Other
phases might include fundraising, preparation, execution and reporting. You may have as many phases as you want, but it is
not necessary to become overly complicated; brief, one line descriptions are sufficient. If you have more than 10 phases,
attach a separate page with your continued phase list.

2|l Ol N |w| N =

o

Logistics
How will you handle transportation of materials, supplies, tools, and helpers?
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Safety Issues The Guide to Safe Scouting is an important resource in considering safety issues.

Describe the hazards and safety concerns of which you and your helpers should be aware.
Read the "Age Guidelines for Tool Usagdl" at Scouting.org

Project Planni ng You do not have to list every step, but it must be enough to show you have a reasonable idea of how to prepare your plan.

List some action steps you will take to prepare your project plan. For example, "Complete a more detailed set of drawings."
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Caution: Using an Adobe or other PDF reader to insert a "signature” can cause this entire document's contents to be locked preventing future edits;

make sure you save a copy if any signatures will be inserted digitally.

Candidate’s Promise*

Sign below before you seek the other approvals for your proposal.

beneficiary.

On my honor as a Scout, | have read this enfire workbook, including the "Message to Scouts and Parents or Guardians” on page 4. | promise fo be the|
leader of this project. and to do my best to carry it out for the maximum benefit to the religious institution, school, or community | have chose as|

Signed

Date

* Remember: Do not begin any work on your project, or raise any money, or obtain any materials, until your project has been approved.

Unit Leader Approval*

Unit Committee Approval*

| have reviewed this proposal and discussed it with the candidate. |
believe it provides impact worthy of an Eagle Scout service project, and
will involve planning, development and leadership. | am comfortable the
Scout understands what to do, and how to lead the effort. | will see that
the project is monitored, and that adults or others present wil
not overshadew them.

This Eagle Scout candidate is a Life Scout, and registered
in our unit. | have reviewed this proposal, | am comfortable
the project  is feasible,
see that our unit measures up tothe level of support

we have agreed to
have been authorized
approval for this proposal

and I will do everything 1 can

provide (if any). | certify that |
by our unit committee to provide its

Signed Date

Signed

| Date

MName (Printed)

Mame (Printed)

Beneficiary Approval*

Council or District Approval

This service project will provide significant benefit, and
we will do all we can to see it through. We realize funding
onour part is not required, but we have informed the Scout of
the financial support (if any) to which we have agreed.
We understand any fund raising the Scout conducts will be in our
name and that funds left over will come ftous if we are
allowed to accept them. We will provide receipts o donors

as required.

Our Eagle Candidate has provided us a copy of "Navigating the Eagle Scout
Service Project, Information for Project Beneficiaries.”

Yes No

| have read fopics 9.0.20 through 9.0.2.15  regarding

the Eagle Scout service project, in the Guide
to Advancement, No. 33088. | agree on my honor to apply
the procedures as written, and in compliance with the policy
on “"Unauthorized Changes to Advancement.” Accordingly, |

approve this proposal.

project plan and share it with the designated project coach.

| will encourage the candidate to prepare a

Signed Date

Signed

Date

Name (Printed)

MName (Printed)

* While it makes sense to obtain approvals in the order they appear, there shall be no required sequence for the order of obtaining those approvals
marked with an asterisk (*). Council or district approval, howewver, must come after the others.
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Eagla Scout candidate's name
Eagla Scout Service Project Name
Planned start dabe Planned completion date

Eagle Soout requirement 5 says you must “plan® and “develop® your sanvics project. Though this project plan i a tool for your
uss, and is not approwed or sigred, it is important in helping to show wou hawe done the requirad plannirg and
davelopmant. Yiou should taks this projact plan with youbo your Eagle Scout boand of reviesw. Mot that you are not raquined
o prowide miona datails than ans necessary for the accomplishment of your praject.

A Scout who is prapared will completa the project plan, and then bsfore he begire carnyng out his project, ba will ask a
project coach to reviaw itwith him. The council or district represartative who approved your proposal may have agreed ta
serva a5 your project coach, or someona aksa may be desigrated to take this important role. & project coach’s o kement
ard raview of your projact plan is optioral, but it can halp you avoid many problems or mistakes. This can alsc impross your
chances of passing tha Eagks Scout board of raview.

You should alsoshow your project plan to your benefidany prior to carnying out your project. This will help ansure your plans
agraa with tha banafidany's axpaectations. Remembar, the projact banefidary has the authority to require and approwve a
projact plan. Ba sura to read “Madgatingehe Eagle Soour S anvce Profect” at tha end of this warkbock.




Eagle Scout Service Project Fundraising Application

Before filling out this application, it is important to read “Procedures and Limitations on Eagle Scout Service Project Fundraising.” This
can be found on the next page: "Fundraising Application Page B." Once completed, you must obtain approval from the
project beneficiary and your unit leader, and then submit the fundraising application to your council service center at least two
weeks in advance of your fundraising efforts. You will be contacted if it cannot be approved or if adjustments must be made. Use this
form, not the Unit Money-Earning Application

Eagle Scout Candidate

Name: | Preferred telephone(s):

Address City: State: Zip:
Email Address:

Check One: Troop Crew Ship Unit Number

Name of District: MName of Council:

Project Beneficiary (Name of religious institution, school or community)

Name: Preferred telephone(s).
Address City: State: Zip:
Email Address:

Project Beneficiary Representative (Name of contact person for the project beneficiary)
Name: Preferred telephone(s)
Address City: |State' Zip:

Email Address:

Describe how funds will be raised:

Proposed date the service project will begin:

Proposed dates for the fundraising efforts:

How much money do you expect to raise?

If people or companies are asked for donations of meney, materials, supplies, or tools, how will this be done and who will do it?*

*You must atfach a list of prospective donor names and what they will be asked to donafe. This is not required for an event like a car wash.
Are any contracts to be signed? If so, by whom?

Contract details:

Caution: Using an Adobe or other PDF reader to insert a "signature” can cause this entire document's contents to be locked preventing future edits; make sure you save a copy
if any signatures will be inserted digitally.

Approvals The beneficiary and unit leader sign below, in any order, before authorized council approval is obtained.
Beneficlary UnitLeader Authorized Council Approval*
Signature Date Signature Date Signature Date
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Eagle Scout Service Project Report

M ROY SCOUTS OF AMERIC
Eagle Scout candidate’s name
Eagle Scout Service Project Name
Project start data Project completion date

This report is to be prepansd after your ssrvice project bas been conduded. It is not necsssany to provide lengthy
snswers. Be prepared to discuss your project snd this report st your board of revies.




Funding Summary
Describe how you obtained money, materials, supplies, and other needs (including donations) for your project.

How much was collected? How much was spent?

If your expenses exceeded funds available, explain why this happened, and how excess expenses were paid.

If you had money left over at the end of your project, did you tumn it over to the project beneficiary? If "No,” when will that be done, or
if your beneficiary is not allowed to accept the left over funds, which charity will receive them?

How were the donors thanked?

Photos and Other Documentation

If you have them, submit photographs taken before, during and after project completion on a separate document.
‘You may physically attach letters, maps, handouts, printed materials, or similar items that might be helpful to your board of
review

Caution: Using an Adobe or other PDF reader to insert a "signature” can cause this entire document's contents to be locked
preventing future edits; make sure you save a copy if any signatures will be inserted digitally.

Candidate's Promise Sign below before you seek the other approvals.

On my honor, | was the leader of my Eagle Scout service project and executed it as reported here

Signature Date

Approvals

In my opinion, this Eagle Scout service project meets Eagle Scouf requirement 5, as stated on page 3 of this workbook.

Beneficlary name: Unit leader name:

Signature Date Signature Date
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PROJECT
SUBMISSION

FINALIZED EAGLE
PROJECT / RANK
APPLICATION



The “PACKET”

* 1. ORIGINAL PAPER COPY OF FINAL WORKBOOK

* (INCLUDES PROJECT PROPOSAL, SIGNATURES,

* WORKBOOK W / SIGNATURES )

* 2. REFERENCES, 4 UNOPENED (CONFIDENTIAL)

* 3. EAGLE APPLICATION W / SIGNATURES

* 4. STATEMENT OF AMBITIONS AND LIFES PURPOSE
* 5. ADDITIONAL COPY OF ITEMS 1, 3 AND 4



SEND, DROP OFF, TURN IN

* TO APPLY FOR THE RANK OF EAGLE SCOUT:

* THE PAPERWORK PACKET MAY BE TURNED IN TO THE BAY-LAKES
COUNCIL OFFICE.

* THE PAPERWORK PACKET MAY BE TURNED IN TO THE GATHERING
WATERS DISTRICT ADVANCEMENT CHAIRMAN.

* DONE PERSONALLY BY:
* SCOUTMASTER, SCOUT, PARENT, ADVANCEMENT COORDINATOR, ETC.



CONFIRMATION

« SCOUTS AND SCOUTMASTERS WILL BE
N/I(IDJSIIZILEGD IF ANYTHING IS INCOMPLETE OR

* SCHEDULING OF EBOR TIME/PLACE WILL BE
DONE WHEN ALL OF THE PAPERWORK HAS
BEEN COMPLETED, AND THEN VERIFIED
ACCURATE AND IN ACCORDANCE WITH THE
NATIONAL DATABASE.



Eagle Board of Review

* Is all about you!
* It is a time for you to shine.

* Do everything you can to make
a positive impression.




What To Bring?????

* Wear the most complete BSA uniform that you have.

* 3 members of your troop committee to be on your board of review.

* Bring any items that you may have to help show the committee about your
project. Photos, drawings, etc.

* Bring your parents and Scoutmaster.




The Eagle Board of Review Process

* The District Advancement Committee will provide one member to
conduct the Eagle Board of Review. Your Troop will provide 3 others.

* Your paperwork will be reviewed. While this happens, you will wait
outside of the interview room.

* We will invite you to join the Eagle Board members in the room, and
then you will be interviewed for a few minutes.

* You will be excused to wait while we discuss the interview results.

* A Board member will invite you back to the ro will then be

given the results of your Eagle Board of Review.




The Interview

* We will ask you about your vision of the
Ecout ideals found in the Scout Oath and
aw.

* We will ask you about your Scouting
experiences.

* We will ask you about your leadership
experiences and philosophy.

* We will ask you about your Eagle project
and what you have learned from that
experience.

* We will ask you about your future plans in
Scouting and in general.




What we will not ask

* We will not re-test you on any of the requirements that you have
already completed.




Fagle Court of Honor




COURT OF HONOR

* NEW EAGLE SCOUTS WILL BE RECOGNIZED AT THE ANNUAL
GATHERING WATERS DISTRICT ADVANCEMENT AWARDS CEREMONY.

* OTHER INDIVIDUAL, PERSONAL RECOGNITION CELEBRATIONS ARE
COORDINATED AND HANDLED BY THE NEW EAGLE SCOUT’S FAMILY
AND TROOP.



* There is no “officially prescribed” way to conduct an Eagle Court of
Honor.

* The court may be held anytime after the paperwork comes back from
National BSA

* Don’t wait too long after the rank is achieved to hold the Court of
Honor




Start with the Troop

Troop Traditions
Troop Resources
Committee involvement

Youth involvement

S .
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Involve the Young Scouts

Flag Ceremonies

Ushers
Honor Guard

Serving Refreshments
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Setting up and Cleaning up




On-Line Templates can Provide |deas

* There is a large variety of templates available

* wwweaglescout.org/finale/coh/coh.html ( several ceremonies and planning guide)
e www.scouting.org/troop program resources (Basic Eagle Ceremony)




§

The Ceremony

* If having a flag ceremony be sure to
use the proper flag etiquette.




Some final tips for success

e Start on Time and End on Time
* Have extra batteries or matches if you are using candles.

* Have a script in case someone forgets their part then they and
read it if needed.

e Take a few minutes before the meeting and open the pin backs
for the medals and pins.

* Do not let the Scoutmaster have unlimited microphone time!
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