
LIFE TO EAGLE SEMINAR

2026



•We’re here about a project, right?

YES!

•So much more, though, too…

Project!



• Eagle Scout Application

• Eagle Scout Coaches

• Eagle Scout Service Project Workbook (dreaded!)

• Eagle Scout Service Project SELECTION!

• The Project Plan and Execution

• Completing the Write Up

• Paperwork Packet Submission

• Eagle Scout Board of Review & Court of Honor

• Everything Else Peppered Throughout…

Today’s Topics



APPLICATION???!!!



Where is the Application?

• Search “Eagle Scout Application” online

• [PDF]EAGLE SCOUT RANK APPLICATION COUNCIL NO. TYPE OF …

• https://filestore.scouting.org/filestore/pdf/512-728_WB_fillable.pdf

• Troop: myscouting.org, scoutbook.org, scoutnet, administrative BSA softwares

• Prints out with all up to date info filled in

https://filestore.scouting.org/filestore/pdf/512-728_WB_fillable.pdf
https://filestore.scouting.org/filestore/pdf/512-728_WB_fillable.pdf
https://filestore.scouting.org/filestore/pdf/512-728_WB_fillable.pdf
https://filestore.scouting.org/filestore/pdf/512-728_WB_fillable.pdf
https://filestore.scouting.org/filestore/pdf/512-728_WB_fillable.pdf


What to Do?

• Save a copy locally on your personal computer and begin to fill it in. 
(fillable PDF document)

• Use the EAGLE SCOUT RANK APPLICATION as your guide, checklist 
and tool through the entire rank

• 512-728_WB_fillable.pdf 

• The correct, free to use document maintained and updated as 
necessary by the BSA



Eagle Application: Be Prepared

• Verify Dates – Double-check and get corrected
• Blue Cards = the correct date

• Troop Advancement Report (Troop Master: Individual History Report)

• Scoutnet Merit Badge and Rank dates from Council

• Eagle Project Plan Completed Paperwork
• Hours on project

• Last date of project completion



Legal Name and Address

• Appears on Eagle Certificate – District Form

•All mail to this address



Summary Dates on Top Right

•From Troop Advancement Report or Scoutnet Report

•Know your cub scout records (luckily dates not required!)



• 1. Be active in your troop for a period of at least six months 
as a Life Scout.

EAGLE SCOUT RANK REQUIREMENTS

http://usscouts.org/usscouts/advance/active.asp


Age Requirement Eligibility
-Date of Birth

-Requirements to be completed before 18th birthday unless exception granted

-Paperwork within 3 months of 18th birthday unless preapproved by local council 
with adult explanation for reason for delay

- Date of Life Scout Board of Review  

-(Verify that date is at least six months since Life rank was awarded)



• 2. As a Life Scout, demonstrate Scout spirit by living the Scout Oath 
and Scout Law. Tell how you have done your duty to God, how you 
have lived the Scout Oath and Scout Law in your everyday life, and 
how your understanding of the Scout Oath and Scout Law will guide 
your life in the future. List on your Eagle Scout Rank 
Application the names of individuals who know you 
personally and would be willing to provide a 
recommendation on your behalf, including parents/guardians, 
religious (if not affiliated with an organized religion, then the parent 
or guardian provides this reference), educational, employer (if 
employed), and two other references.

EAGLE SCOUT RANK REQUIREMENTS



2. REFERENCES / LETTERS

•Should be same as actual reference letters

•Completely filled out.  If no phone or email, write Not Applicable

•Talk to your references to get their approval or remind them before you put them on the list..

•Hand out by Scout, or Mailed by Scoutmaster/Scout/Advisor

•Scoutmaster should send out requests and receive back in sealed envelopes

•The Return Envelope: Your return address AND who addressed to (Eagle Advisor or Scoutmaster) (RE: 
Name #). Label letters 1, 2, 3, 4 so that your Scoutmaster can tell you which are received.

•Letters are intended to be confidential and should be opened and viewed only by EBoR members.



• 3. Earn a total of 21 merit badges (10 more than required for the Life rank), 
including these 14 merit badges:

• First Aid

• Citizenship in the Community

• Citizenship in the Nation

• Citizenship in Society *  (Required for Eagle after 7/1/2022)

• Citizenship in the World

• Communication

• Cooking

• Personal Fitness

• Emergency Preparedness OR Lifesaving

• Environmental Science OR Sustainability

• Personal Management

• Swimming OR Hiking OR Cycling

• Camping, and

• Family Life

EAGLE SCOUT RANK REQUIREMENTS

http://usscouts.org/mb/mb008.asp
http://usscouts.org/mb/mb008.asp
http://usscouts.org/mb/mb002.asp
http://usscouts.org/mb/mb002.asp
http://usscouts.org/mb/mb003.asp
http://usscouts.org/mb/mb003.asp
http://usscouts.org/mb/mb004.asp
http://usscouts.org/mb/mb004.asp
http://usscouts.org/mb/mb005.asp
http://usscouts.org/mb/mb005.asp
http://usscouts.org/mb/mb038.asp
http://usscouts.org/mb/mb038.asp
http://usscouts.org/mb/mb010.asp
http://usscouts.org/mb/mb010.asp
http://usscouts.org/mb/mb006.asp
http://usscouts.org/mb/mb006.asp
http://usscouts.org/mb/mb009.asp
http://usscouts.org/mb/mb007.asp
http://usscouts.org/mb/mb007.asp
http://usscouts.org/mb/mb152.asp
http://usscouts.org/mb/mb011.asp
http://usscouts.org/mb/mb011.asp
http://usscouts.org/mb/mb014.asp
http://usscouts.org/mb/mb014.asp
http://usscouts.org/mb/mb061.asp
http://usscouts.org/mb/mb039.asp
http://usscouts.org/mb/mb001.asp
http://usscouts.org/mb/mb001.asp
http://usscouts.org/mb/mb129.asp
http://usscouts.org/mb/mb129.asp


3. Merit Badges – Eagle Required

Unit # = Troop Number

Optional Badges – cross off  manually the one not  used toward 
required Eagle badges.  

Six Digit Dates in boxes means July 1st, 2024 = 070125



3. Merit Badges – Optional

Recommend (but not required) Choose in Chronological Order  (helps 
with Palm awards later)

Extra Eagle Merit Badges – can be added here.  (i.e. earned both 
Emergency preparedness AND Life saving)



• 4. While a Life Scout, serve actively in your troop for six months in one or 
more of the following positions of responsibility:

• Patrol leader,

• assistant senior patrol leader,

• senior patrol leader,

• troop guide,

• Order of the Arrow troop representative,

• den chief,

• scribe,

• librarian,

• historian,

• quartermaster,

• junior assistant Scoutmaster,

• chaplain aide,

• instructor,

• webmaster, or

• outdoor ethics guide 11

EAGLE SCOUT RANK REQUIREMENTS

http://usscouts.org/usscouts/advance/active.asp#positions


Boxes at the Top – Full Legal Name again
4. Leadership While Life Scout Rank

-- Verify position is on form list (matches scout handbook)

-- If two Positions, verify adds up to six months.

Life Rank BOR Date - verify matches Scoutnet Records



• 5. While a Life Scout, plan, develop, and give leadership to 
others in a service project helpful to any religious institution, any 
school, or your community. (The project must benefit an organization 
other than the Boy Scouts of America.) A project proposal must be 
approved by the organization benefiting from the effort, your 
Scoutmaster and unit committee, and the council or district before 
you start. You must use the Eagle Scout Service Project Workbook, 
BSA publication No. 512-927, in meeting this requirement. (To learn 
more about the Eagle Scout service project, see the Guide to 
Advancement, topics 9.0.2.0 through 9.0.2.15.)

EAGLE SCOUT RANK REQUIREMENTS

http://www.scouting.org/Home/BoyScouts/AdvancementandAwards/EagleWorkbookProcedures.aspx


Req 5: Service Project

Date - Last signature that project is complete on paperwork

Project Name – From your project proposal 

Grand Total Hours – including your own , all scouts, all 
friends, and all adults

***Also needed for District Website on Service Hours

Req 6: Unit Leader Conference (Scoutmaster) 



• 6. While a Life Scout, participate in a Scoutmaster conference. 

• (Additional part of this requirement in bold on the application 
which is overlooked many times!)

• In preparation for your board of review, prepare and attach to 
your Eagle Scout Rank Application a statement of your 
ambitions and life purpose and a listing of positions 
held in your religious institution, school, camp, community, or 
other organizations, during which you demonstrated 
leadership skills. Include honors and awards received during 
this service.

EAGLE SCOUT RANK REQUIREMENTS

https://filestore.scouting.org/filestore/pdf/512-728_WB_Fillable.pdf


Signatures
-Eagle Candidates and phone number and date 

-Unit leader (i.e. Scoutmaster) and telephone and 
date

-Unit Committee Chair and telephone number and 
date



Eagle Coach

 



Eagle Coach

✓  Information 
✓ Advice
✓ Guidance 
✓ Encouragement
 



Eagle Coach

The Coach will help the 
scout understand all  the 
facets of the Life to Eagle 
journey 



ESSWB
Eagle Scout Service Workbook 
Current Version is February 2023a



Web Search to Find and Use the Most Current





Eagle Coach Application
Adult LeaderPosition





C
O
N
T
A
C
T 
S
H
E
E
T



Council Service Center
Bay Lakes Council
2555 Northern Road  
P.O. Box 267
Appleton, WI 54912

920 734-5705



CONTACT INFORMATION SHEET



District Project Approval 
Representative

Justin Oliphant

Neenah, WI 54956

262-744-0171

GatheringWatersEagleScouts@gmail.com



After the project is completed
 

• Coaching scout through the final write up of the project.

• Suggesting proper thank you notes are made

• Keep track of the letters of recommendation

• Review honors, awards, and statement of life ambitions and life 
purposes



The Eagle Scout 

Leadership Service Project



Eagle Scout Requirement 5
“While a Life Scout, plan, develop, and give leadership to others in a service project helpful to any 

religious institution, any school, or your community. (The project must benefit an organization 

other than Boy Scouting.) A project proposal must be approved by the organization benefiting 

from the effort, your unit leader and unit committee, and the council or district before you start. 

You must use the Eagle Scout Service Project Workbook, BSA publication No. 512-927, in 

meeting this requirement.” 

(To learn more about the Eagle Scout service project, see the Guide to Advancement, topics 9.0.2.0 through 

9.0.2.15.)

Plan

Develop

Approved

Life Scout

Give Leadership



Additional Questions

• DOES THE EAGLE PROJECT HAVE TO BE THE LAST 

REQUIREMENT FINISHED?

• CAN A SCOUT DO HIS PROJECT IN ANOTHER STATE OR 

COUNTRY?

• MUST THE SCOUT LEAD A CERTAIN NUMBER OF PEOPLE?

• DOES THE PROJECT HAVE TO HAVE LASTING VALUE?



WILL MY PROJECT IDEA BE APPROVED???
   Considerations:

• Does the project provide a sufficient opportunity for you to meet all the 

requirements? 

• Determine that this is something that you can DO! 

• Safety issues will be a consideration and be addressed.

• Opportunity for you to develop a more in-depth, detailed plan, and direct 

the execution of it to others.

• You have a reasonable chance to succeed and have a positive experience.



WHICH DIRECTION SHOULD YOU GO?
•WHAT IS YOUR PASSION?

•PICK SOMETHING THAT YOU CARE ABOUT.

• IT WILL HELP YOU FOCUS AND STAY MOTIVATED TO SEE IT 
THROUGH TO COMPLETION.

•MATCH THE SIZE OF THE PROJECT TO YOUR ABILITY. 

•IT DOESN’T HAVE TO BE “LARGE SCALE” TO MAKE AN IMPACT 
AND SERVE!



????????????????????

• CHECK LOCAL ORGANIZATIONS

• CHURCHES

• SCHOOLS

• CITY RECREATION DEPARTMENTS

• PUBLIC ORGANIZATIONS

• ASK OTHERS FOR IDEAS

• PARENTS

• SCOUTS AND SCOUT LEADERS

• FRIENDS AND FAMILY



An Eagle Project CANNOT:

• Be a job normally done as routine labor;

• Be performed for a business or individual;

• Be of a commercial nature or venture;

• Be a fund-raiser;

• Be shared by another Eagle Candidate;

• Be of benefit to any BSA element.



It All Starts With An Idea…

…a “Vision” of what is possible!

You may explore (& discard) a dozen ideas before one 
glows with the promise of success.

Take your time…choosing the “right” type of project for 
YOU is an important key to your success!



Dedication / memorial for a ball field.



Animal shelter cat area.



Animal shelter dog houses.



Clean up / restore old cemetery.



School entry area.



School garden / break area.



Image result for eagle scout project images

Scout made 100 abacus’s to help teach elementary math.

https://www.bing.com/images/search?view=detailV2&ccid=oiSIACiq&id=D4BC403400DA391A525B2DF91EC03504524A1ACF&thid=OIP.oiSIACiqPc7J-Ak1Qr4Z5AHaFj&mediaurl=https://hative.com/wp-content/uploads/2014/03/eagle-scout-project-ideas/12-project-abacus-eagle-scout.jpg&exph=450&expw=600&q=eagle+scout+project+images&simid=608041296685302067&selectedIndex=81


Playground U.S. map painting.



Ball park rejuvenation and a new dugout build, before and after.



Trail guide at a state park.



Improve an existing trail bridge for safety.



Image result for eagle scout project images

Stairs at a public park.

https://www.bing.com/images/search?view=detailV2&ccid=aqplWrfJ&id=D4BC403400DA391A525BE9A6AE1A67BEB7DAAA4C&thid=OIP.aqplWrfJTO39imHzEUDegQEsDh&mediaurl=http://hative.com/wp-content/uploads/2014/03/eagle-scout-project-ideas/6-steps-eagle-scout-project.jpg&exph=450&expw=600&q=eagle+scout+project+images&simid=608003625533574318&selectedIndex=64


Fencing / area improvement, many locations.



Church camp campfire pit / gathering area.



Nature center / wildlife preserve dock.



Fish habitats / cribs.



Rag tie blankets for a hospital or shelter.



November 25, 2015
Gathered and refurbished musical instruments for foster kids.



Community garden, trail and picnic rest area.



Wheelchair accessible flower beds.



Daycare / shelter movable flower beds.



Daycare play area.



Hearthstone Garden / Storage Building



Pitfalls/Trip Ups

• PROCRASTINATION! 

•  LACK OF PLANNING.  

   MAKE A TASK LIST AND PUT DATES NEXT TO EACH ITEM. YOU ARE IN 
CHARGE OF MAKING THIS PROJECT GO.  JUST DO IT!

• TIME MANAGEMENT.

• SCOPE OF THE PROJECT.  

• THINK WITHIN YOUR CAPABILITIES.

• DON’T MAKE PLAN CHANGES WITHOUT GETTING APPROVALS.



























PROJECT
SUBMISSION

FINALIZED EAGLE 
PROJECT / RANK 

APPLICATION



•  1. ORIGINAL PAPER COPY OF FINAL WORKBOOK

• (INCLUDES PROJECT PROPOSAL, SIGNATURES,

• WORKBOOK W / SIGNATURES )

• 2. REFERENCES, 4 UNOPENED (CONFIDENTIAL)

• 3. EAGLE APPLICATION W / SIGNATURES

• 4. STATEMENT OF AMBITIONS AND LIFES PURPOSE

• 5. ADDITIONAL COPY OF ITEMS 1, 3 AND 4

The “PACKET”



• TO APPLY FOR THE RANK OF EAGLE SCOUT:

• THE PAPERWORK PACKET MAY BE TURNED IN TO THE BAY-LAKES 
COUNCIL OFFICE.

• THE PAPERWORK PACKET MAY BE TURNED IN TO THE GATHERING 
WATERS DISTRICT ADVANCEMENT CHAIRMAN.

• DONE PERSONALLY BY: 
• SCOUTMASTER, SCOUT, PARENT, ADVANCEMENT COORDINATOR, ETC.

SEND, DROP OFF, TURN IN



•  SCOUTS AND SCOUTMASTERS WILL BE 
NOTIFIED IF ANYTHING IS INCOMPLETE OR 
MISSING.

• SCHEDULING OF EBOR TIME/PLACE WILL BE 
DONE WHEN ALL OF THE PAPERWORK HAS 
BEEN COMPLETED, AND THEN VERIFIED 
ACCURATE AND IN ACCORDANCE WITH THE 
NATIONAL DATABASE.

CONFIRMATION



Eagle Board of Review

• Is all about you!

• It is a time for you to shine.

• Do everything you can to make 
a positive impression.



What To Bring?????

• Wear the most complete BSA uniform that you have. 

• 3 members of your troop committee to be on your board of review.

• Bring any items that you may have to help show the committee about your 
project. Photos, drawings, etc.

• Bring your parents and Scoutmaster.



The Eagle Board of Review Process
• The District Advancement Committee will provide one member to 

conduct the Eagle Board of Review. Your Troop will provide 3 others.

• Your paperwork will be reviewed.  While this happens, you will wait 
outside of the interview room.

• We will invite you to join the Eagle Board members in the room, and 
then you will be interviewed for a few minutes.

• You will be excused to wait while we discuss the interview results.

• A Board member will invite you back to the room. You will then be  
given the results of your Eagle Board of Review.



The Interview

• We will ask you about your vision of the 
Scout ideals found in the Scout Oath and 
Law.

• We will ask you about your Scouting 
experiences.

• We will ask you about your leadership 
experiences and philosophy.

• We will ask you about your Eagle project 
and what you have learned from that 
experience.  

• We will ask you about your future plans in 
Scouting and in general.



What we will not ask

• We will not re-test you on any of the requirements that you have 
already completed.



Eagle Court of Honor



• NEW EAGLE SCOUTS WILL BE RECOGNIZED AT THE ANNUAL 
GATHERING WATERS DISTRICT ADVANCEMENT AWARDS CEREMONY.

• OTHER INDIVIDUAL, PERSONAL RECOGNITION CELEBRATIONS ARE 
COORDINATED AND HANDLED BY THE NEW EAGLE SCOUT’S FAMILY 
AND TROOP.

COURT OF HONOR



• There is no “officially prescribed” way to conduct an Eagle Court of 
Honor.

• The court may be held anytime after the paperwork comes back from 
National BSA

• Don’t wait too long after the rank is achieved to hold the Court of 
Honor



Start with the Troop

Troop Traditions

Troop Resources

 Committee involvement

 Youth involvement



Involve the Young Scouts

Flag Ceremonies

Ushers

Honor Guard

Serving Refreshments

Setting up and Cleaning up



On-Line Templates can Provide Ideas

• There is a large variety of templates available
• wwweaglescout.org/finale/coh/coh.html ( several ceremonies and planning guide)

• www.scouting.org/troop program resources (Basic Eagle Ceremony)



The Ceremony

• If having a flag ceremony be sure to 
use the proper flag etiquette.



Some final tips for success

• Start on Time and End on Time

• Have extra batteries or matches if you are using candles.

• Have a script in case someone forgets their part then they and 
read it if needed.

• Take a few minutes before the meeting and open the pin backs 
for the medals and pins. 

• Do not let the Scoutmaster have unlimited microphone time!




	Slide 1: LIFE TO EAGLE SEMINAR
	Slide 2: Project!
	Slide 3: Today’s Topics
	Slide 4: APPLICATION???!!!
	Slide 5: Where is the Application?
	Slide 6: What to Do?
	Slide 7: Eagle Application: Be Prepared
	Slide 8: Legal Name and Address 
	Slide 9: Summary Dates on Top Right
	Slide 10: EAGLE SCOUT RANK REQUIREMENTS
	Slide 11: Age Requirement Eligibility
	Slide 12: EAGLE SCOUT RANK REQUIREMENTS
	Slide 13: 2. REFERENCES / LETTERS
	Slide 14: EAGLE SCOUT RANK REQUIREMENTS
	Slide 15: 3. Merit Badges – Eagle Required
	Slide 16: 3. Merit Badges – Optional
	Slide 17: EAGLE SCOUT RANK REQUIREMENTS
	Slide 18:  Boxes at the Top – Full Legal Name again 4. Leadership While Life Scout Rank
	Slide 19: EAGLE SCOUT RANK REQUIREMENTS
	Slide 20: Req 5: Service Project
	Slide 21: EAGLE SCOUT RANK REQUIREMENTS
	Slide 22: Signatures
	Slide 23: Eagle Coach
	Slide 24: Eagle Coach
	Slide 25: Eagle Coach
	Slide 26: ESSWB Eagle Scout Service Workbook  Current Version is February 2023a 
	Slide 27: Web Search to Find and Use the Most Current
	Slide 28
	Slide 29: Eagle Coach Application
	Slide 30
	Slide 31
	Slide 32: Council Service Center
	Slide 33
	Slide 34: District Project Approval Representative
	Slide 35: After the project is completed  
	Slide 36
	Slide 37: Eagle Scout Requirement 5
	Slide 38: Additional Questions
	Slide 39: WILL MY PROJECT IDEA BE APPROVED???    Considerations:
	Slide 40: WHICH DIRECTION SHOULD YOU GO?
	Slide 41: ????????????????????
	Slide 42: An Eagle Project CANNOT:
	Slide 43
	Slide 44
	Slide 45
	Slide 46
	Slide 47
	Slide 48
	Slide 49
	Slide 50
	Slide 51
	Slide 52
	Slide 53
	Slide 54
	Slide 55
	Slide 56
	Slide 57
	Slide 58
	Slide 59
	Slide 60
	Slide 61
	Slide 62
	Slide 63
	Slide 64
	Slide 65
	Slide 66
	Slide 67: Pitfalls/Trip Ups
	Slide 68
	Slide 69
	Slide 70
	Slide 71
	Slide 72
	Slide 73
	Slide 74
	Slide 75
	Slide 76
	Slide 77
	Slide 78
	Slide 79
	Slide 80: PROJECT SUBMISSION
	Slide 81: The “PACKET”
	Slide 82: SEND, DROP OFF, TURN IN
	Slide 83: CONFIRMATION
	Slide 84: Eagle Board of Review
	Slide 85: What To Bring?????
	Slide 86: The Eagle Board of Review Process
	Slide 87: The Interview
	Slide 88: What we will not ask
	Slide 89: Eagle Court of Honor
	Slide 90: COURT OF HONOR
	Slide 91
	Slide 92: Start with the Troop
	Slide 93: Involve the Young Scouts
	Slide 94: On-Line Templates can Provide Ideas
	Slide 95: The Ceremony
	Slide 96: Some final tips for success
	Slide 97

