JAMBOREE ADULT LEADER INFORMATION

Thank you for your interest in serving as a leader for the Bay-Lakes Council
2026 Jamboree contingent!

We are in the process of inviting adults to apply for one of the leader roles for
the Jamboree council contingent. We estimate there may be 2 to 3 troops or
possibly more depending on how many youth register as participants. We will
need leaders for boy units and a girl unit.

Each Jamboree troop will have 40 members. 36 youth and 4 adult leaders:
Scoutmaster, 1st Assistant Scoutmaster, 2nd Assistant Scoutmaster and 3rd Assistant
Scoutmaster.

Scoutmaster

The personal leadership of the Scoutmaster is one of the most important factors in
effective administration of the National Jamboree. Good judgment and sensible
controls will help make many camp regulations unnecessary.

e Serves as the executive officer of the troop.

« Maintains policies and coordinates efforts of assistant Scoutmasters.

« Assists in conducting National Jamboree promotion rallies and in recruiting
individual Scouts to attend the National Jamboree.

« Leads participants in pre-Jamboree training. Works through assistant
Scoutmasters, senior patrol leader, and patrol leaders to ensure fulfillment
of their duties.

e Accompanies troop to and from the National Jamboree. Is personally
responsible for the health, safety, and morale of the troop

« By their example, serves as a role model for others to follow.

o Is responsible for the proper behavior and conduct of the members of troop.

e Receives a report from the senior patrol leader on bed check each evening
after taps and reports those present, accounted for, or missing to the
designated subcamp staff member.

e Cooperates with subcamp leadership at all times

First Assistant Scoutmaster (Troop Activities)

e Serves as the troop leader in the absence of the Scoutmaster.

« Assists in conducting National Jamboree promotion rallies and in recruiting
individual Scouts to attend the National Jamboree.

« Participates in pre-Jamboree training.

 Works with the assistant senior patrol leader in administering troop
operations.

o Is responsible to the Scoutmaster for program and activities of the troop.

Second Assistant Scoutmaster (Physical Arrangements)



« Assists in conducting National Jamboree promotion rallies and in recruiting
individual Scouts to attend the National Jamboree.

« Participates in pre-Jamboree training.

e Responsible to the Scoutmaster for the troop’s physical arrangements.

o Works with the troop quartermaster in the issuance of supplies.

e Arranges directly with the subcamp repairs and maintenance officer for
supplies.

» Working through and with the quartermaster and senior patrol leader, trains
and oversees the troop’s tasks of drawing food and food supplies,
preparation and serving of food, and cleaning up.

e Consults regularly with troop cooks on the most effective ways to prepare
daily food selections. Meets daily with the troop cooks, giving briefings on
food preparation and safety precautions.

e Oversees cleanup operations after each meal.

o Is responsible for the care and neat appearance of all equipment.

« Is responsible for transportation of personal baggage to and from the
National Jamboree.

Third Assistant Scoutmaster (Scheduling and Records)

« Assists in conducting National Jamboree promotion rallies and in recruiting
individual Scouts to attend the National Jamboree.

« Participates in pre-Jamboree training. Works with the troop scribe in the
handling of troop records and the scheduling of troop participation in
National Jamboree activities.

* Encourages Scout news correspondents to send news to their hometowns.

e Responsible for troop first aid and contacts the subcamp medical officer on
serious cases.

» Maintains the general morale of the troop, including the distribution of mail
and other communications.

* Responsible for training and providing oversight for sustainability, recycling,
and trash management within the unit.

« Works with the quartermaster to continue the sustainability effort of the BSA
by leading the recycling effort within the campsite.

One of the Assistant Scoutmasters must also take on the role for Health and Safety.
For each Unit , a minimum of one (1) ASM must be designated the Health & Safety
ASM (H&S ASM). Health & Safety ASM qualifications — One of the following levels of
training and a copy of the current license or certification must be shared with the
National Jamboree during the registration process:

e Wilderness First Aid or Wilderness First Responder

e Outdoor Emergency Care/Ski Patrol

« EMT-Basic, EMT-Advanced, or Paramedic

» Military Corpsman, Medic, or Equivalent Medical Training



e Registered Nurse

« Certified Registered Nurse Anesthetist
e Licensed Nurse Practitioner

o Licensed Physician’s Assistant

e Licensed Physician, MD or DO

As part of the selection process for leaders, the Jamboree steering committee would
like you to complete the adult leader application.

Adult leader application: PERSONAL RESOURCE QUESTIONNAIRE

The adult leader application is also posted on the Bay-

Lakes Jamboree page: National Jamboree — Bay-Lakes Council

Submit your application to mike.mailand@konwapos.org

After receiving your application, the Jamboree committee will be in contact with you
to conduct an interview. We will select leaders over the next few months, provide
registration instructions and invite selected leaders to begin attending

monthly Jamboree committee meetings.

Let me know if you have any questions.

Thank you for your interest!
Mike

Mike Mailand
Bay-Lakes Council Jamboree Steering Committee
920-915-7901


https://baylakesbsa.org/wp-content/uploads/2022/03/Jamboree-Adult-Ldr-Application-BLC-Fillable.pdf
https://baylakesbsa.org/national-jamboree/
mailto:mike.mailand@konwapos.org

