Friday:

2024 Lodge Leadership Development Schedule
Location: Sandscrest Scout Reservation

6:00-7:00 PM: Check in

7:00-7:15 PM: Introductions / Ice Breaker

7:15-8:30 PM: Why are we here? and Committee Breakouts
8:30-9:30 PM: Session

9:30-11:00 PM: Cracker Barrel/Games

11:00 PM: Lights out

Saturday:

8:00-8:30 AM: Breakfast
8:30-9:50 AM: What is my Role?/Job Descriptions
9:50-10:00 AM: Short Break
10:00-11:00 AM: Inductions (Elections - Brotherhood)
11:00-11:10 AM: break
11:10 AM-12:00 PM: Inductions (Elections - Brotherhood)
12:00-12:30 PM: Lunch/Break
1:00-4:00 PM: Break Out Sessions
o Program Team
o Finance/Fundraising Team
o Membership and Arrowmen Engagement Team
4:00-4:10 PM: Short Break
4:10-5:00 PM: Event Planning (backdating and event coordinators)
5:00-5:30 PM: Purpose and Function of LEC
5:30-6:00 PM: Dinner and Discussion (location subject to change)
6:30-11:00 PM: Wheeling Nailers Game
12:00 AM: Lights out

Sunday:

9:00-9:30 AM: Breakfast
9:30-10:30 AM: LEC Meeting
10:30-11:00 AM: Where do we go from here?



