2026 Pacific Harbors Council
Commissioner Conference

Agenda

9:00 AM - 9:15 AM Opening

9:20 AM -10:30 AM Updates to Commissioner Service
10:30 AM - 10:45 AM Break

10:45 AM - 11:30 AM CST-1 Commissioner Updates

11:30 AM - 12:30 PM Lunch Commissioner Award
Discussion

12:30 PM -1:50 PM National Unit Service Presentation
1:50 PM— 2 PM Break
2:00 PM - 2:30 PM Award Presentations

2:30 PM - 3 PM Commissioning Ceremony and
Closing



