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Jamboree Planning Committee

Date: April 2, 2025 Invitees: Sasha Ringgenberg Kivlina Block
Location: MS Teams Carrie Speer Martin McNichols
Open To: All Marcie Errico Nathan Dewitt

John Shew Al Szewczyk

Leo Schafer lan Sands

Matt Block Dave Snider

Agenda Items:

I Welcome
A. Introductions
B. Purpose
Il Review Minutes of Last Meeting
A. Any changes to record
B. Approval of minutes
C. Review of action items

II. Old Business
A. Touring — In house vs Tour Company
B. Alaska Air and Group Travel
C. SWAG - Class Bs

V. Review of Black Pug Event

A. Review payment schedule

B. Review cancellation policy

C. Special registration considerations
V. Committee and Subcommittee setup

A. Purpose of committees

B. Interest in involvement
VI. Future Meetings

A. Schedule/Cadence
VIl.  Adjournment
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Appendix A - Special Registration Considerations:

We need 2 adults forevery up to 18 youth registered for jamboree. All attendees must be interviewed
and approved by a subcommittee of this body and a representative of the Council Scout Executive.
Black Pug registration for all attendee will be password protected, with the password given out upon
recommendation of the committee and approval by the Council Scout Executive.

Appendix B - Subcommittees:

Overall Committee Structure — Need a committee chair
National Suggested Sub-Committees

e Promotions/Public Relations
e Transportation

e Personnel

e Health and Safety

e Training

Additional Committees
e SWAG

Need Chairs and interested members. We can combine some of the purposes of these committees

if synergies exist.




