
Day 1 Day 2 Day 3 Day 4 Day 5 Day 6

Communicating #1 Communicating #2 Communicating #3 Communicating #4 Communicating #5 Communicating #6

Finding Your Vision Setting Your Goals Solving Problems Servant Leadership Diversity and Valuing People Embracing and Leading Change

Planning Developing Your Team Leading Yourself Resolving Conflicts Resilience

Scouting EDGE Ethics and Values in Decision-making

6:30 AM 6:30 AM

6:45 AM 6:45 AM

7:00 AM 7:00 AM

7:15 AM 7:15 AM

7:30 AM 7:30 AM

7:45 AM 7:45 AM

8:00 AM 8:00 AM

8:15 AM 8:15 AM

8:30 AM 8:30 AM

8:45 AM 8:45 AM

9:00 AM 9:00 AM

9:15 AM 9:15 AM

9:30 AM 9:30 AM

9:45 AM 9:45 AM

10:00 AM 10:00 AM

10:15 AM 10:15 AM

10:30 AM 10:30 AM

10:45 AM 10:45 AM

11:00 AM 11:00 AM

11:15 AM 11:15 AM

11:30 AM 11:30 AM

11:45 AM 11:45 AM

12:00 PM 12:00 PM

12:15 PM 12:15 PM

12:30 PM 12:30 PM

12:45 PM 12:45 PM

1:00 PM 1:00 PM

1:15 PM 1:15 PM

1:30 PM 1:30 PM

1:45 PM 1:45 PM

2:00 PM 2:00 PM

2:15 PM 2:15 PM

2:30 PM 2:30 PM

2:45 PM Transition Time 2:45 PM

3:00 PM 3:00 PM

3:15 PM 3:15 PM

3:30 PM 3:30 PM

3:45 PM 3:45 PM

4:00 PM 4:00 PM

4:15 PM 4:15 PM

4:30 PM 4:30 PM

4:45 PM 4:45 PM

5:00 PM Transition Time Transition Time 5:00 PM

5:15 PM 5:15 PM

5:30 PM 5:30 PM

5:45 PM 5:45 PM

6:00 PM 6:00 PM

6:15 PM 6:15 PM

6:30 PM 6:30 PM

6:45 PM 6:45 PM

7:00 PM Flag Ceremony Flag Ceremony Flag Ceremony Flag Ceremony 7:00 PM

7:15 PM 7:15 PM

7:30 PM 7:30 PM

7:45 PM Transition Time 7:45 PM

8:00 PM 8:00 PM

8:15 PM 8:15 PM

8:30 PM 8:30 PM

8:45 PM 8:45 PM

9:00 PM 9:00 PM

9:15 PM 9:15 PM

9:30 PM 9:30 PM

9:45 PM 9:45 PM

10:00 PM Lights Out Lights Out Lights Out Lights Out Lights Out 10:00 PM

Performing = TG Leadership Behaviors – Enabling
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National Youth Leadership Training – Weeklong Format (2021 Edition)

Forming = TG Leadership Behaviors – Explaining
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Storming = TG Leadership Behaviors – Demonstrating

Norming = TG Leadership Behaviors – Guiding

Breakfast

Troop Assembly

Diversity and
Valuing People

PLC Meeting

Breakfast

Communicating #3 Communicating #4 Communicating #5

Solving Problems
Servant Leadership

Solving Problems
Round-robin "Styles of Leadership" Games

Troop Assembly Troop Assembly

"The Hidden Diversity 
Within Us" Game

Resolving Conflicts

Registration Lunch Lunch

BreakfastBreakfast

Developing Your Team Leading Yourself

Lunch

Troop Assembly

Communicating #2

Setting Your Goals

Model Patrol Meeting

Planning

PLC Meeting

Orientation Trail

Troop Meeting

PLC Meeting

Opening Troop Assembly

Campsite Setup

Patrol Meeting

Patrol Games Challenge

Lunch

Model PLC Meeting

Model Troop Meeting

Team Project 
(Building Pioneering Projects)

Expectations for NYLT Staff 
and Participant Conduct

"Getting To Know You" 
Team Games

Patrol Campfires

Movie Night
and

Reflection

Cracker Barrel 
and Songfest

Model Campfire

Ethics and Values 
in Decision-making

LEGO® Challenge
and

Realistic First Aid

Time for 
Cracker Barrel

Dinner Dinner Dinner

Scouting EDGE

Patrol Activity

Finding Your Vision

Communicating #1

Lunch

Embracing and
 Leading Change

Resilience

Breakfast
and

Return from Outpost Camp

Troop Assembly

Communicating #6

PLC Meeting 

Patrol Meeting

Patrol Meeting

Patrol Games Challenge

Patrol Meeting

Patrol Games Challenge

Dinner

Unit Issues Problem-solving 
Panel

Outpost Camp

Patrol Presentations 
(Quest for the Meaning of 

Leadership)

Camp Breakdown and 
Feast Preparation

Feast

Outpost Camp 
Troop Assembly

Troop Meeting

Closing Event

Interpatrol Activity
(Geocaching)

Model Scouts' Own 
Worship Service
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