
Session Room 240D Room 280F McDaniel Room Room 280D Room 280J Room 280H Room 220 Room 280B
From To

08:00 08:30

08:30 08:50

09:00 09:50 1 Safety Afloat/Safe 
Swim Defense

Who is my 
Commissioner?

Planning an 
Effective Cub 

Scout Program

10:00 10:50 2
Holding a 

Memorable Court 
of Honor

Recruiting Deep 
Dive

Running a Great 
Pinewood Derby - 

FD

Integrating Older 
Youth into 
Scouting

11:00 11:50 3 What does the OA 
do for your unit?

Scouting Beyong 
the Unit - District 

Opportunities
Cub Scouts 101

Keeping Kids 
Engaged - FD

Coaching Toward 
Success - Let 

Them Lead

12:00 12:50

01:00 01:50 4 Life to Eagle 
Coach Training

Adult Leader 
Recognitions

Planning for 
Camping

Marketing and 
Social Media

First Impressions 
Matter

Great 
Summertime 
Activities - FD

Building a
Scout-Led Culture 

of Leadership

02:00 02:50 5 Patch Collecting 
101

Working with 
Neurodivergent 

Scouts

Cheers, Yells, and 
Silly Songs

Great Methods of 
Fundraising

Anatomy of an 
Awesome Den 

Meeting
PLC Meeting

03:00 03:50 6 New Merit Badge 
Opportunities

Scoutbook Crash 
Course

Unit Budgeting
AOL to Scouting 

Transition

Scouting Beyond 
the Unit - High 

Adventure

04:00 04:30 Closing Remarks, Reflection, and Clean-Up

University of Scouting 2025
Heart of Virginia Council

Lunch - State of The Council - Key 3 Town Hall

Indoor 
Scoutmaster 

Training

Cit in Society MB 
Training

Indoor 
Scoutmaster 

Training

Den Leader 
Training

Committee Chair 
Training

Time

Registration and Check-In

Opening and Introductions


