CST 12 Conference 2026

DRAFT SCHEDULE
. . o . . . Program Delivery & .
Time Executive Board Commissioner Inclusive Scouting Marketing Advancement - . Outdoor Programs NCAP Time
Administration
8:30 AM 8:30 AM
8:45 AM 8:45 AM
9:00 AM Gathering (continential breakfast) 9:00 AM
9:15 AM 9:15 AM
9:30 AM 9:30 AM
9:45 AM 9:45 AM
10:00 AM Opening Session 10:00 AM
10:15 AM pening 10:15 AM
10:30 AM 10:30 AM
10:45 AM Keynote Address - Tracey Stakem 10:45 AM
11:00 AM 11:00 AM
11:15 AM Transit Time 11:15 AM
11:30 AM Stronger Councils What's Next? Unit Diversity and Cultural Listening to Lead: The Cub Scout Program Running an Effective 11:30 AM
11:45 AM Through Stronger i Awareness: Not . . . NCAP Updates for 2026 11:45 AM
Service Needs You! . Voice of the Scout Updates Committee Meeting
12:00 PM Governance Either/Or, But Both 12:00 PM
12:15 PM Transit Time 12:15 PM
12:30 PM 12:30 PM
12:45PM Lunch & Networking 12:45PM
1:00 PM 1:00 PM
1:15 PM 1:15 PM
1:30 PM Group Photo 1:30 PM
1:45 PM Transit Time 1:45 PM
2:00 PM Men"ibershlp' Growth: Unlt. Service: A Accessibility in ScrolI-S.toPpmg'Sf:outmg: Scouts BSA & NYLT ] 2:00 PM
2:15 PM| What's Working Across Kaleidoscope of Scouting Building Digital Updates Scouting Safely 2:15PM
2:30 PM Our Councils Opportunities Campaigns that Work 2:30 PM
2:45 PM Transit Time 2:45 PM
3:00 PM Managing Council Our Continuing T.he Future is Friendly: ) ) ) ) Outdoor Ethics and 3:00 PM
3:15 PM| Resources for Long- TBA - Using Al to Work Smarter Working with Scouts with Autism . s 3:15 PM
. Mission N . Aquatics Activities
3:30 PM Term Stability in Scouting 3:30 PM
3:45 PM Transit Time 3:45 PM
4:00 PM Bull.dmg a Strong Communication Growing Scoutling Work Smarter, Lead Advancement Chairs' | Older Youth Programs | Creative Summer Camp NCAP Assessor Training | 4:00 PM
4:15 PM| Council Development . through the Faith Stronger: Free Tech Tools R 4:15 PM
Essentials for Scouters ) . Forum Panel Progamming Panel
4:30 PM Plan Community for Scouting Success 4:30 PM
4:45 PM Transit Time 4:45 PM
5:00 PM Closing Session 5:00 PM
5:15 PM 5:15 PM
5:30 PM Networking & Departure >:30 PM
5:45 PM 5:45 PM
6:00 PM 6:00 PM
. . . . . . Program Delivery & §
Time Executive Board Commissioner Inclusive Scouting Marketing Advancement Outdoor Programs NCAP Time

Administration
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