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Pipsico Scout Reservation 10-12 April 2026


Welcome to the first annual (I hope) Tidewater Council Range and Target Activities Instructor Retreat. Our hope is that we can all come together in fellowship, learn from each other and brush up on our own shooting skills. We hope to discuss new council level programs and ideas with all of you as well as allowing you to participate in some of the programs that we offer so that you have a better understanding of the different things that we can do for our Scouts. The goal is a laid back weekend just for the certified instructors within our council and Colonial Virginia Council, who also uses our ranges at Pipsico. Who is invited? All certified NRA Rifle, Pistol, Shotgun and Muzzle loader instructors, all NRA certifies Range Safety Officers and Chief Range Safety Officers, all USA Archery Level 1 and 2 certified instructors, all Cub Scout Range Masters and all NRA certified youth Rifle, Pistol, Shotgun and USA Archery Level 1 instructors. This is your chance to meet your committee, look at the calendar of events and simply improve yourself for the betterment of our program. 

	There will be youth instructors with us. Ensure that your Safeguarding Youth training is current as well as your NRA certifications. 

Lodging:
	We have reserved the staff cabins for the weekend, so no need to set up and break down a tent. Simply pack what you need to make your bed and toiletries. Every cabin has power available. These are located to the right in the trees opposite the Handy Craft building. 

Food:
	Bring some with you if you would like, but the Blue Heron Lodge cook crew will be taking care of us for breakfast, lunch and dinner on Saturday and our grab-n-go style breakfast on Sunday. 

Shooting Gear:
	Bring your own if you are more comfortable with your own gear, but we have everything that you need at camp.

*NO PERSONAL FIREARMS ARE ALLOWED ON CAMP*

Vehicles:
	We are only allowed two vehicles on the ranges for emergency purposes. This is per our SOP and Pipsico camp guidelines. This is to minimize traffic in the softer ground as well as while there are units/events on the camp. If you need transportations arrangements, please let us know ahead of time and we will certainly make sure that you are taken care of. 

Agenda for the weekend: 
Here’s what we will be doing. Remember that a plan is simply something to start with. Our hope is that we can get some great ideas and discussions going among us to better our program. So, some sessions may go a bit longer depending on the mood of the group. 

Friday, 10 April 2026
· 6:00PM to 8:00PM will be registration and check in. 
· 8:00PM to 10:00PM: Dinning Hall – Opening remarks and Range and Target Activities Committee introductions and brief for Saturday to include a Cracker Barrel hosted by your Range and Target Activities Committee. 
· 10:00PM Taps…ish

Saturday, 11 April 2026
· 7:00AM to 7:30 AM: Dinning Hall – Breakfast and morning Range Safety Brief.
· 7:30AM to 8:00AM: Transition to the Shooting Sports area of camp. 
· 8:00AM to 9:00AM: Range set up instruction/discussion and actual range set up. 
· 9:00AM to 11:00AM: All ranges active for Instructors to gain experience running a range and do some shooting themselves. This is meant to be fun and instructional at the same time. 
· 11:00AM to 12:00PM: Range break down for lunch. This is meant to be informative and discuss these portions of the SOP and methods for properly securing the range for a short period of time. 
***Once range breakdown is complete and all equipment properly stored, transition back to Dinning Hall. ***
· 12:00PM to 1:00PM: Dinning Hall – Lunch time and fellowship. 
· 1:00PM to 1:30PM: Transition to Shooting Sports area 
· 1:30 to 2:00PM: Cowboy Action range set-up and event description
· 2:00PM to 3:00PM: Cowboy action shooting 
· 3:00PM to 4:00PM: All ranges completely broken down, cleaned and all firearms and bows cleaned and inspected. Again, this is meant to be informative and to discuss these portions of the SOP. 
· 4:00PM to 4:30PM: Transition back to the Dining Hall. 
· 4:30PM to 5:30PM: Tidewater Council Standard Operating Procedures overview (open forum for discussion) 
· 5:30PM to 6:30PM: Dinner and fellowship
· 6:30PM to 8:00PM: Training overview and changes to the training program (open forum for discussion)
· 8:00PM to 9:00PM: National Range and Target Activities program updates and TWC program updates. (Open forum for discussion)
· 9:00PM to 10:00PM: Fellowship and cracker barrel. Open forum to address any/all questions and concerns that have not been addressed to this point. 
· 10:00PM: Taps…ish

Sunday, 12 April 2026
· 7:00AM to 7:30AM: Dinning Hall – grab and go breakfast. 
· 7:30AM to 8:00AM: Reintroduce current committee members and read the formal description of the positions held
· [bookmark: _GoBack]8:00AM to 9:00AM: TWC Range and Target Activities Committee nominations and elections. 
· 9:00AM to 9:30AM: Closing remarks by the Range and Target Activities Committee Chair
· 9:30AM to 11:00AM: cabin clean up and check out. 
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