
 Tidewater Council 

 Pow Wow 

 Cub Scout Leader Training 

 Saturday October 7, 2023 

 8:00-4:30 
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 What is Cub Scout Leader Pow Wow? 
 Pow Wow is an annual supplemental, action-packed training event for adults. You’ll spend 

 the day learning new ideas and concepts and having hands-on experiences that will enhance your 
 ability to deliver and support a fun-filled, exciting program to Cub Scouts. 

 Who should attend Pow Wow? 
 All registered adult Cub Scout Leaders, potential leaders, and interested parents. This 

 includes all rank Den Leaders and Assistant Den Leader, Cubmasters and Assistant Cubmasters, 
 Pack Committee members, activity/event chairpersons and anyone who wants to learn more about 
 how to have a better Cub Scout program. Oh! And let’s not forget Charter Organization 
 Representatives, they need to come too. 

 Training sessions will be o�ered on relevant topics for every Cub Scout position and are 
 designed to help you make your Cub Scout program more fun for the scouts … and for you too! 
 Pow Wow is a full day training event, and the course sessions are intended for adults only. 

 Akela’s Academy Youth Camp 
 Forget finding a babysitter, bring the whole family for a fun filled day of Scouting 

 excitement! We are o�ering a mini-camp of engaging activities for Cub Scouts and their siblings. 
 Activities include, science, nature, Scout skills, games, crafts, songs and skits and meet 
 requirements for advancement and STEM Nova awards. There will even be a Tot Lot for the littlest 
 scouters. Youth must be toilet-trained to attend camp. Cost is $15 per child and includes lunch. 

 How much does Pow Wow cost and what’s 
 included? 

 Pre-register on-line by Tuesday, October 3, 2023, for $26.00. After midnight on Tuesday, 
 October 3, 2023, electronic registration will end. There will be opportunities for walk-in 
 registrations at the event for an additional $10 charge. Walk-in participants will have a limited 
 selection of classes. To get your preferred classes, Register Early! 

 The Pre-registration fee includes a day of training (as many as five courses), Blue and Gold 
 lunch, an event patch, and as much scout fellowship, spirit, and networking you can take-in during 
 the day!! It also counts toward Cub Scout Leader Award knots! 



 What courses are being o�ered at Pow Wow & 
 what should I take? 

 Check out the course descriptions and course schedule. Each class o�ered has details and 
 information, as well as when it will be o�ered. You can select courses for your current Cub Scout 
 leadership position, or for the position that you will have next year. To get the most out of Pow 
 Wow, have all members of your pack select di�erent courses and share information. Take courses 
 that interest you: Have fun! 

 What should I bring to Pow Wow? 
 That’s easy…wear your scout uniform (if you have one) but theme costumes will always work 

 too! 
 Bring a water bottle, notepad & pen! Also, bring your Cub Scout Spirit and your BIGGEST 

 smile. 

 Who do I contact for additional information? 
 For more information contact any of the following 
 Anne Bussiere Pow Wow Chair 757.524.3199 tidewateruniversity@gmail.com 
 Teddy Green Day Camp 724.931.0224 greentn83@gmail.com 
 Keegan Daley University President 716.381.7200 KDaley8349@gmail.com 
 Kelly Fournier Instructor 716.472.7928 shinigami27@gmail.com 
 Richard Becker Sr. District Executive 757.575.6609 richard.becker@scouting.org 



 When and where is Pow Wow? 
 Pow Wow will be held Saturday, October 7, 2023 at Centura College, 932 Ventures Way, 

 Chesapeake, VA 23302. Doors open at 8:00 am to pick up your pre-registered package. Opening 
 ceremony begins at 8:30 am. The first training session starts at 8:45 am. The Blue and Gold lunch 
 will begin at 11:30. Afternoon session will begin at 1:00 pm. We will divide for Position Specific 
 Breakouts from 3:00-3:45. The Closing Ceremony will start at 3:50 pm and will be done at 4:00pm. 



 Schedule 
 DL- Den Leader  MC- Committee Member  ALL  CM- Cub Master  CC- Committee Chair 

 Session 1 
 8:45-9:30 

 Session 2 
 9:45-10:30 

 Session 3 
 10:45-11:30 

 Session 4 
 1:00-1:45 

 Session 5 
 2:00-2:45 

 Session 6 
 3:00-3:45 

 Online 
 Training 
 Complete? 
 Now what? 
 DL 

 Communicating 
 with Families 

 ALL 

 Scoutbook 
 For Den 
 Leaders 

 DL 

 Building a 
 better Lion 
 Program 

 DL  ,  CM 

 Younger Sibling 
 Dragon Program 

 CM  ,  CC  ,  MC 

 Cubmaster 
 Breakout 

 Songs & Skits 

 ALL 

 Fire Laying & 
 Starting 

 DL  ,  CM 

 Ceremonies & 
 Celebrations 

 DL  ,  CM 

 Knots 

 DL  ,  CM 

 Including Scouts 
 with Physical 
 limitations 

 ALL 

 Committee 
 Breakout 

 Communicatin 
 g with Leaders 

 CM  ,  CC  ,  MC 

 Understanding 
 and 
 Incorporating 
 STEM 

 DL  ,  CM 

 Med Forms, 
 First Aid and 
 Pack First Aid 
 Kits 

 ALL 

 Duty to God 

 ALL 

 Fundraising 

 CC  ,  MC  ,  CM 

 Den Leader 
 Breakout 
 Lion & Tiger 

 Working with 
 Invisible 
 Disabilities 

 ALL 

 International 
 Scouting 

 ALL 

 Finding the 
 Right Troop 
 for Your 
 Scouts 

 ALL 

 Games 

 CM  DL 

 Camping with 
 Cubs - Must 
 Have BALOO 

 ALL 

 Den Leader 
 Breakout 
 Wolf & Bear 

 My.Scouting 
 Part 1 

 CC  ,  MC  ,  CM 

 My.Scouting 
 Part 2 

 CC  ,  MC  ,  CM 

 How to Build 
 a Better Pack 

 ALL 

 Outdoor Ethics 

 ALL 

 Implementing 
 the Patrol 
 Method with 
 Your Webelos & 
 Arrow of Light 
 Scouts  DL 

 Den Leader 
 Breakout 
 Webelos & 
 AOL 

 How to Keep 
 CC & CM from 
 doing both 
 jobs 

 CC  ,  MC  ,  CM 

 Pack & Den 
 Outings 

 ALL 

 Advanced 
 New Member 
 Coordinator 
 CC  MC 

 Scoutbook for 
 Committee and 
 Cubmasters 
 CC  MC 

 How to Use the 
 Council Calendar 

 ALL 

 Adult and 
 Youth First 
 Aid, CPR, AED 
 Part 1 

 ALL 

 Adult and Youth 
 First Aid, CPR, 
 AED Part 2 

 Adult and 
 Youth First 
 Aid, CPR, AED 
 Part 3 

 Messengers of 
 Peace and the 
 World 
 Conservation 
 Awards  ALL 

 Leader 
 Recognition 

 CC  ,  MC  ,  CM 

 Adult 
 Recruiting and 
 Succession 
 Planning 
 CC  ,  MC  ,  CM 

 Range Master 
 Part 1 

 ALL 

 Range Master 
 Part 2 

 Range Master 
 Part 3 

 Range Master 
 Part 4 



 Course Descriptions 

 PW1  Ceremonies and 
 Celebrations for Cubs 

 Learn where to look and how to put on great recognition ceremonies that make 
 everyone feel special. Learn about flag etiquette and Blue & Gold Banquets too. 

 PW2  Pack & Den Outings  Not sure where to take your scouts? We’ll share lots of ideas! 
 PW3  Games!  Gathering and group games to play with your den or pack! You can never have 

 too many games up your sleeve when working with scouts. Learn what purpose 
 games serve. 

 PW4  Online Training 
 Completed? Now What? 

 So, you are a brand new Cub Scout Den Leader. What should you do to become 
 familiar with your level? What resources can help you? Learn tips and tricks for 
 crowd control, how to encourage cooperation, and really teach character 
 development within your den! 

 PW5  Scoutbook for Committee 
 and Cubmasters 

 Learn about rosters, pack payment log, connections, advancement and activity 
 logs. Personal laptops are encouraged. 

 PW6  Scoutbook For Den 
 Leaders 

 Unsure how to use Scoutbook to track all your dens awards? This is the class for 
 you! An experienced Cub Scout Leader will walk you through everything you 
 need to know. Personal laptops are encouraged. 

 PW11  Messengers of Peace & 
 World Conservation 
 Awards 

 Come learn the new requirements for the Messengers of Peace Award. Also 
 learn how easy it is for your scouts to earn the World Conservation Award. 

 PW12  Working with Invisible 
 Disabilities 

 Discover how to recognize invisible disabilities and provide appropriate and 
 reasonable accommodations. Identify support needs that can be associated 
 with di�erent types of neuro divergence such as Autism, ADHD and others 

 PW14  How to Keep Your CC & 
 CM From Doing Both Jobs 

 Understanding the key di�erence between these positions is imperative! 
 Knowing the roles and responsibilities makes all the di�erence. 

 PW51  Including Scouts with 
 Physical Limitations 

 All scouts deserve to be included. What adaptations do they need and how can 
 we make them. 

 PW15  Implementing the Patrol 
 Method with Webelos & 
 AOL Scouts 

 Camping with our 4th and 5th grade scouts is important! It gets them ready for 
 Scouts BSA units. Get them used to the patrol method while you’re camping! 

 PW16  Understanding and 
 Incorporating STEM 

 What is STEM and why is it important for Cub Scouts? Come learn fun ways to 
 incorporate STEM (Science, Technology, Engineering, Mathematics) activities 
 into your den and pack program! 

 PW17  Communicating with 
 Families 

 What information should be communicated within your families? What’s the 
 best way to communicate? Learn tips for better communication, as well as 
 rules and guidelines concerning communication. 

 PW18  Communicating with 
 Your Leaders 

 What information should be communicated within your Leaders? What’s the 
 best way to communicate? Learn tips for better communication, as well as 
 rules and guidelines concerning communication. 

 PW 19  Adult Recruiting & 
 Succession Planning 

 How to look inside your units to see who the next leaders will be! 

 PW20  Fundraising  So, you have an annual plan with lots of amazing activities for the scouts. How 
 are you going to pay for them? Come learn the ins and outs of popcorn sales as 
 well as other fundraising opportunities. 

 PW26  Songs & Skits  You can never have too many songs up your sleeve or skits to practice as a Den 
 Leader! Come add to your collection!  

 PW27  International Scouting  Did you know scouting is in 172 countries around the world? Learn about 
 connecting your scouts with scouts from around the globe and some of the 
 awards available 

 PW29  How To Build a Better 
 Pack 

 Discuss ways to improve your unit by attracting more volunteers, plan quality 
 program, consistent clear communication, budget transparency, including all 
 family members and more! 

 PW30  Advanced New Member 
 Coordinator 

 Trying to recruit new youth into your unit? Come and learn simple, e�ective 
 ways to recruit new youth to your unit! 
 Learn ways to stay connected with new families. Understand what they need 
 and when they need it. 



 PW31  Outdoor Ethics  This class is designed to familiarize leaders with how to teach Cub Scouts about 
 leaving no trace during outdoor activities & camping. 

 PW32  Knots!  Come learn how to tie the 6 basic knots you’ll need to know! This is a hands-on 
 class because we all learn better when we’re actively practicing! 

 PW33  Leader Recognition  What knots can Cub Leaders earn? Reward their e�orts and let your leaders 
 know how much you appreciate everything they do. 

 PW34  Camping With Cub Scouts  Where can you camp? What activities do you plan? How do you feed your 
 group? Learn the basics for camping with Cub Scouts and why BALOO trained 
 adults are required. 

 PW35  Duty to God  Learn how to plan an interfaith service for your pack overnighter or Webelos 
 Den campout. We will show you the resources available for putting together a 
 simple interfaith program and have it led by your Cub Scouts. Learn about the 
 religious emblem awards 

 PW36  Younger Siblings Dragon 
 Program 

 How do you keep the “draggin’s” busy? Dragging them along to Cub Activities. 

 PW37  Medical Forms, First Aid 
 and Pack First Aid Kits 

 Learn how to handle Pack Medical forms safely. Review basic first aid practices 
 as well as how to inventory your Pack First Aid Kit. 

 PW38  My.Scouting Part 1 
 Application Manager, 
 Invitation Manager & 
 Transferring Scouts 

 Unfamiliar with My.Scouting website? Learn about Application Manager, 
 Invitation Manager and Transferring Scouts. 
 Personal laptops are encouraged. 

 PW39  My.Scouting Part 2 
 Organization Manager, 
 Training Manager, Roster 
 & Manage Member ID 

 Unfamiliar with My.Scouting website? Learn about Organization Manager, 
 Training Manager, Roster, and Mange Member ID 
 Personal laptops are encouraged. 

 PW40  Fire Laying & Starting  Never laid a fire before? Learn di�erent ways to lay and start a fire for your 
 Pack campout, Webelos campout or your family camping trip! 

 PW41  Rangemaster Training 
 4 Hour Class 

 Want to launch bottle rockets? A certified Rangemaster is required to hold this 
 event in your Pack. Learn how to set up and safely operate a range; how to use, 
 maintain and store equipment; range etiquette and safety rules and how to 
 instruct scouts. 
 Cub Scouts can only shoot BB guns and archery at District And Council events. 
 One certified Rangemaster is required for every 8 scouts. 
 This certificate is valid for two years 

 PW42  Building a Better Lion 
 Program 

 Who is the Kindergartener and what do they want from me?! Do you find 
 yourself asking these questions? Join two decorated Lion leaders as they walk 
 you through building a Lion Program that prepares youth and their parents for 
 their Cub Scouting journey. 

 PW43  Finding the Right Troop 
 for your Webelos & Arrow 
 of Light Scouts 

 Every Troop, just like every scout, has its own personality. Finding the one that 
 fits your scout is incredibly important. What should you look for? What 
 questions should you ask? How do you find Troops near you? 

 PW44  How to Use the Council 
 Calendar 

 What the heck is Black Pug? How do I sign up for District and Council events? 
 Why does it make a di�erence if I sign my Scout up or if the Pack signs us up as 
 a unit? THOSE ANSWERS AND MANY MORE!!! Personal laptops are encouraged. 

 PW45  Adult & Pediatric First 
 Aid/CPR/AED 
 3 hour session 

 To receive your Red Cross CPR Trained Certificate, you must complete both the 
 on-line session as well as the in person practical. 
 This certificate is good for two years. 
 Additional Fee of $25 

 PW46  Cubmaster Breakout 

 PW47  Committee Breakout 

 PW48  Lion & Tiger Den Leader 
 Breakout 

 PW49  Wolf & Bear Den Leader 
 Breakout 

 PW50  Webelos & AOL Den 
 Leader Breakout 




