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From the Camp Director 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

   Hello everyone! Welcome to the 2026 Camp Guide for this, 
our 77th year of camping along the beautiful shores of Lake 
Eden! This guide was prepared to help you navigate through 
myriad planning requirements and understand the many 
things we have planned for you and your units this summer.  
 

   The theme this year is Star-Spangled Safari, a play on our 
Safari theme for Cubs and younger Scouts and our Country’s 
long-awaited Sesquincentennial where we will celebrate 
necessary citizenship skills and colonial aspiration from 250 
years ago. Brush up on your Independence Day Trivia and 
bring all the themed clothing and decorations that you want.  
     

   We develop our camp curriculum to be fun and memorable but, also, to mirror an adherence to the 
Scout Oath and Law. We need these guiding lights while we maintain our co-ed environment and, at 
the same time, run concurrent Cub Scouts and Scouts BSA programming. One of the many benefits 
of coming to Mt. Norris for summer camp is our ability to be flexible and supportive of what your 
youth might need. We work hard throughout the year to prepare for your arrival, and will assist with 
your special requests and accommodations. Please let me know how we can assist you with your 
questions.                                                                                                                             

   We look at our end-of-week surveys closely and make changes to our program where we can and 
within the budget realities that we face. I am happy to bring back a Trades Week after receiving so 
many requests over the past several years. If all the necessary permits are approved in time, our plan 
is to build a four-season cabin addition to the staff village during camp with Scouts assisting in the 
construction. Scouts have a chance to learn construction skills and fulfill attendant merit badge 
requirements. We will have our updated MB Guide out by late-April with specific Trade Week 
opportunities shown in a Remarks column. As part of Trades & STEM Week, we anticipate adding 
Welding, Home Repairs, Plumbing, Electricity, and Truck Transportation merit badges during the 
second week of camp. 

   I want to also personally thank you for choosing MNSR for your summer camp activities. I know 
there are other choices out there and sometimes they might be even closer to your town or city. 
Coming to our camp--and with as many Scouts and Cubs that you can bring--helps ensure the 
financial health of the MNSR. We want MNSR to continue to be the place where lasting memories 
are made and for generations to come. We have several programs in place to recognize those Troops 
and Packs that continue their yearly pilgrimage back to our beloved camp.  

Yours in Scouting, 

  Randy 
Randall Gates 
Camp Director 
802-373-3340 
randall.k.gates@gmail.com 
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       Sarah-Lynne Carrara 
  Cub Scout Program Director 
                802-353-7284 
 

 
    Hello and welcome to our Safari!  This summer is going to 
be full of adventure and new opportunities!  Our theme is Star 
Spangled Safari so we will have many things offered such as 
patriotic trivia, Safari animals, and more.   
   Our theme for Week 1 is Eagle Week which will include 
Eagle-required merit badges along with activities for 
prospective Eagle Scouts such as an Eagle Scout Roundtable 
and the Trail to Eagle presentation. 
   Week 2 will bring back two of our most popular specialty 
weeks: STEM and Trades.  STEM week will have new merit 
badges offered including Composite Materials, Engineering, 
Robotics, the brand-new Artificial Intelligence merit badge, 
along with many more!  Trades week will have options such as 
Home Repairs, Welding, Electricity, Plumbing, Truck 
Transportation, and more! We will also be working on building 
   

 
 
 

          From the SBSA Program Director 

         From the Cub Scout Program Director 
Greetings Cub Scout Families! 

   I am excited to welcome you to the Mt. Norris Safari this summer! I 
am busy planning activities to transport you around the African 
continent throughout your week at Mt. Norris Resident Camp. Come 
prepared to learn about the safari, search for animals, and all the other 
fun that comes with being at camp – like the Archery and BB ranges 
and Waterfront. But the experience doesn’t stop there! We are also 
celebrating the 250th birthday of our Nation – so keep an eye out for some 
pieces of history to pop up throughout the week. 

   I encourage you to think of ways to decorate your campsite with the Safari 
theme (and 250th Birthday of the nation)! 

   I always welcome help from leaders throughout the week. If you are looking 
for something to do, please do not hesitate to ask. Together we can make this 
a wonderful and memorable program for the Cub Scouts. 

   Can’t wait to see you at Mt. Norris this summer! 

   Your fearless Safari Leader (a.k.a. Cub Scout Resident Camp Program 
Director) Sarah-Lynne Carrara 

 
 

Sarah-Lynne 
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a brand-new staff cabin in the youth staff site. 
    Week 4 will be Splash and Emergency Services Week.  This will include Watersports and Motorboating 
being offered at the waterfront along with Search & Rescue, Fire Safety, Traffic Safety, and more! 
    When our Merit Badge Guide comes out, we will have the full details on what will be offered during each 
specialty week in addition to our regular merit badge programming.  If you have a leader coming to camp who 
wants to offer a merit badge, please have them reach out to me.   
    We are so excited to have you this summer at Mount Norris.  If you have any questions, please contact me. 
Best, Shannon McCullen at: (802) 922-8792 or miss.muckles@gmail.com 
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    Our Aquatic Play Structure was a continued hit in 2025! If you were not at camp last summer, come 
and check out this awesome Waterfront feature! Available to both SBSA and Cub Scout attendees. 

 

New for 2026! 

              Atlatl 
     After a nearly decade absence from MNSR, the Scouting America National Office has approved the 
return of Atlatl Dart Throwing as a recognized Range & Target Activities event! This this is a Scouts, 
BSA-only approved event. If we can get our permits completed and our staff trained properly, we will co-
locate this new activity at the Archery-North Range. To learn more about this 15,000-year-old hunting 
tool, go to: https://youtu.be/O5BimAORnoM                                                                           

Trades & STEM Week 
   After a multi-year absence, we have brought back Trades Week and coupled it with STEM opportunities 
to offer a variety of merit badges not normally available at camp. We anticipate some of these merit badges 
to include: Artificial Intelligence, Composite Materials, Drafting, Electricity, Engineering, Home Repairs, 
Plumbing, Robotics, Truck Transportation and Welding.   
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Important Pre-Camp Dates to Remember 
         April 15, 2026 Summer Camp Financial Assistance Packets due in Waterbury 

         April 30, 2026 2026 Merit Badge Guide released 

         April 30, 2026 Last day to register to receive the Earlybird Registration Discount 

            May 21, 2026 First Pre-Camp Leader’s Zoom Meeting (Details on Page 7) 

            May 30, 2026 Merit Badge Class Registration Opens 

            June 12, 2026      Copies of Troop & Pack medical forms due in Waterbury  
         June 18, 2026 Second Pre-Camp Leader’s Zoom Meeting (Details on Page 7) 

            July 5, 2026 FIRST DAY OF CAMP!! 
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Our Commitment 

Scouting America is committed to creating a 
welcoming, safe environment where Scouts can freely 

express themselves, share their experiences, and 
become the best version of themselves by learning from 
and respecting each other. We welcome, at every level 
of our movement, youth and families who wish to live a 

life of impact and purpose, guided by the Scout Oath 
and the Scout Law. 
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General Camp Information 
 

Pre-Camp Leader Meeting 
  
   We HIGHLY RECOMMEND that at least one Leader from each visiting Unit attend the pre-camp information 
meetings. So that those who attend Summer Camp can be better prepared, Camp Leadership will conduct at least 
one Zoom meeting to help answer any questions units may have. We will also record the meeting and provide access 
on the camp website.  2026 Dates and Zoom invite: 
 

Thursday, May 21stth, from 7:30 to 8:30 p.m. & Thursday, June 18th from 7:30 to 8:30 p.m. 
 

        https://us02web.zoom.us/j/89429336257        
(Meeting ID: 894 2933 6257 Passcode: 214731) 

 

   Contact Camp Director Randy Gates (802-373-3340) or the Council Service Center in Waterbury, VT (802-244-
5189) with questions/additional information related to the camp program, registration, and operation.  
 

Camp Property 
 

   Mt. Norris Scout Reservation (MNSR) is owned and operated by the Green Mountain Council (GMC) of Scouting 
America. Our scenic 1,071-acre property has been enjoyed by generations of Scouts and Scouters as a beautiful 
summer retreat for 77 years. With shoreline access to Lake Eden, trails to the summit of Mt Norris, and our 
enthusiastic and qualified staff, we strive to offer exciting and unique camping opportunities to Scouts from around 
the World.  

Camp Staff 
 

   MNSR does its best to hire the most-qualified Scouts and adults available to serve on our camp staff. They are 
chosen for their knowledge of camp life, sense of Scouting’s values and are committed to help your Scouts and 
units succeed. Area Directors hold a valid certificate of training from BSA’s National Camping School or equivalent 
skills. This summer, we have approximately 75% of our Camp Staff returning from 2025! 
 

Camp Ranger 
 

   Eric Bouchard is our full-time and lives on site. He oversees all property maintenance. He also supervises 
programs at camp during the off season such as our very popular and (often sold-out) Winter Trek weekends. He 
holds a certification from the Scouting America National Camp School Ranger Section and works closely with the 
Mt Norris Scout Reservation Alumni Association on a variety of camp projects. 
  

Camp Accreditation 
 

   MNSR is licensed to operate by the State of Vermont, Agency of Human Services and receives formal 
authorization to operate from Scouting America, through evaluation by the National Camp Accreditation Program 
(NCAP). The Vermont State Department of Health, Scouting America’s Regional Visitation Team, and the GMC's 
Camping and Properties Committees all certify that the camp adheres to all current health and safety guidelines. 
MNSR consistently receives Scouting America’s National Camp Program accreditation—our assurance to families 
that we meet the highest standards for safety, programming, and facility quality. 
 
 

G
en

er
al

 In
fo

rm
at

io
n 

7 

https://us02web.zoom.us/j/89429336257


 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

 
 
 
 
 

 

           Driving directions to beautiful Mount Norris Scout Reservation 

    From Interstate 89, take the VT-100 exit, Exit 10, toward US-2/Waterbury/Stowe. Continue to VT-
100 north to Morristown; about 20 miles. In Morristown enter the roundabout and take the 3rd exit 
onto VT-15/VT-100. Within two miles, enter another roundabout and take the 1st exit onto VT-100 
heading north. In 12.6 miles the sign for MT Norris Scout Reservation is on your right and marks Boy 
Scout Camp Road. Turn right onto Boy Scout Camp Road and follow it to the large parking lot at the 
dining hall. 

For safety, please drive 5 MPH once you have entered camp property. 
  

  

  

            

  

Communications with Camp 
  

In an emergency parents should call the Council Service Center, at 
802-244-5189, and between the hours  

of 9:00 am. and 5:00 p.m., Monday through Friday. 
Outside those hours, call 802-495-1120 (Camp Director) or 802-635-7415 

(Camp Office – you will likely need to leave a message). 
AT&T is the only reliable cell phone service in camp. 

   Wi-Fi is intermittently available at the camp office and on the porch.*  It is intended for use by leaders  
for necessary communication and access, and not for recreational use (no youth access). This resource  
is needed to operate camp and for other necessary functions. We thank you for your cooperation 
limiting its use. 
 
  An Internet connection is available near the office and in the Dining Hall through new cable laid  
by Lamoille County in 2025. 
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           Mail 
Outgoing mail should be left in the mailbox on the porch of the camp office. A staff member or the Ranger 
will take it to the Post Office when picking up the day’s incoming mail.  
 
Incoming Mail to Scouts and leaders is distributed to their units by the site guides when it arrives. Mail usually 
takes two to three days to reach the camp. Mail should be addressed to campers as follows:  
 
 
 

Individual’s name 
C/o Mount Norris Scout Reservation 
Unit ###, _______________Campsite 
242 Boy Scout Camp Road 
Eden Mills, VT 05653 

 
 
NOTE: Please confirm the final Campsite assignment before sending mail – it may not be what was 
originally indicated by the Unit Leaders. Campsite assignments are finalized by the Camp Director based 
upon the final numbers attending each week and the needs of the camp.  
 

Uniforms 
 

   One of the Methods by which Scouting achieves its aims is the proper wearing of the uniform. We ask 
that Scouts and Leaders wear their complete Cub Scout or SBSA uniform for evening retreat, at Vespers, 
and at the opening and closing campfires. 
 

   Appropriate activity uniforms (a Scout t-shirt with Scout shorts or pants) should be worn to breakfast 
and during the day’s activities. Shirts and closed-toe footwear are always required. Open-toed footwear 
is only permitted in the shower house, at the Waterfront and in your tent.  (Travel to and from these 
exceptions require closed-toed shoes or sneakers.) 
 

Flag Ceremonies 
   Flag ceremonies will be held before breakfast and before dinner. The exact schedule for these ceremonies 
will be shared at the Sunday evening Leader Meeting based upon Program schedules each week. The first 
evening flag ceremony will feature a quick explanation of drill and ceremonies, including the proper facing 
movements toward the flag. If your Troop or Pack has a budding Bugler and would like to bring music 
to our ceremonies, please let us know. Providing a bugler is FIVE points towards the Norris Cup 
competition.  
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“No one can pass through life, any more than he can pass through a bit 
of country, without leaving tracks behind, and those tracks may often 
be helpful to those coming after him in finding their way.” 
 

                           -Sir Robert Stephenson Smyth Baden-Powell 
 
 

9 



Trading Post 
 
   It is difficult to say how much money a Scout should bring to camp to spend at the Trading Post. The 
amount they will spend depends on what merit badge books and materials they will need and how much 
they are likely to spend on snacks and souvenirs. 
  
   A selection of 2026 themed T-shirts, branded clothing, fleeces, and hats are available for purchase at the 
Trading Post. Extra patches for this year will also be available. 
 
   In general, merit badge books cost $5.00 and handicraft merit badge kits are about $7 to $10. We suggest 
$60-$75 as a reasonable amount to bring and request it is in smaller bills; tens, fives, and ones, to 
facilitate making change. We have worked hard to increase the amount & quality of items at the Trading 
Post. Feedback from prior-year Survey Forms confirms that Troops and Pack leadership appreciated the 
new 2025 Trading Post layout and the ease of flow to the check-out counter. Additional suggestions for 
2026 are always welcome.  
 
   A reminder that trading post accounts CANNOT be set up for units or scouts. The trading post does 
accept cash, checks and VISA, MasterCard and Discover credit cards. 
 

Ammunition (From the Trading Post) 
 

   Due to a continuing national shortage and escalating costs, we are again utilizing a debit card system for 
rounds at the ranges. The cost will be as follows: $0.20 per round for rifle (10 or 50 per card); $0.60 per 
round for shotgun (including the clay – 5 or 10 per card for $3.00 or $6.00).  
 
   Shooting Sports Merit Badges: Scouts participating in a Shooting Sports Merit Badge will be given a 
reasonable supply with which to qualify. Should additional rounds be required or desired, a card can be 
purchase at the Trading Post and brought to the firing range.  
 

   Open Shoot: During open program area time, we welcome and encourage individuals, patrols, or units 
to bring a debit card purchased at the Trading Post with them to the Range and enjoy the challenge of skill 
and accuracy improvement with the Rifle and/or Shotgun. 
                      
  
    
 
 
 
 
 
 
 
 
 
 
     Breakfast and Dinner: We will be serving breakfast and dinner in the dining hall at the same time. 
Should any given week’s registrations exceed expectations, then we will explore meal shifts. Information 
about when your unit will eat will be confirmed Sunday evening at the Leader’s Meeting. The menu will 

                                                               Dining & Food Service   
   Our Nutritionist-approved menu and experienced chef-prepared meals are served in the Flynn Lodge 
dining hall. To better plan for the dietary needs and comfort of our campers, we ask you to inform us at the 
time of registration and include the allergy or medical requirements in Black Pug, Having this information 
prior to camp will allow us to adjust our dining program and initiate a dialogue with the 
parent/guardian to provide the most appropriate solutions. All dietary requirements (vegetarian, 
religious, etc.) need to be communicated to the camp prior to your arrival. If we believe that we will be 
unable to accommodate one of your allergies or requests, we will let you know. In cases of significant 
allergies, a camper may need to bring food from home (storage and refrigeration will be provided). We will 
do everything we can to provide a special food preparation area for parents and Pack/Troop leadership.  
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be posted on the camp website by June 1, 2026. One shift will be a mix of Cub Scouts and SBSA, and 
the other only SBSA. If a SBSA unit prefers to eat with their affiliated Pack, please let the Camp Director 
know so we can plan for that. Breakfast and dinner will be served cafeteria style.  

Lunch: Lunch will again be “grab and go” style as was the case last summer. Lunches will typically 
be sandwiches prepacked into crates with fruit, desserts, condiments, chips, etc. and picked up by units 
between 11:00 am and 12:00 pm. Since each unit will have its own schedule, you can choose what time 
works best for lunch. The crate will travel to wherever the unit chooses to eat and be returned to the 
dining hall by 2:00 pm and used for subsequent meals. There will be plenty of food in the crate so no 
worries about hungry campers!  

Packs depart after lunch on Friday afternoon. Troops depart on Saturday morning after a Grab and Go 
continental breakfast (bagels, muffins, and fruit).  

If you prefer to cook your meals in your campsite, please give us advance notice so that we can make 
sure we have the food needed. It is the responsibility of the unit to plan these meals, and the kitchen staff 
will do their best to provide the needed food. New kitchen support for 2026 includes assisting Troops 
doing an Outpost overnight on the property across Route 100. 

  

       Outpost Cooking 
 

   ALL units cook one dinner in their sites – both SBSA and Cub Scouts. We will be providing the food 
and as always, units are invited to add to / embellish/supplement as desired. We hope to see some creativity 
and fun happening with this while some SBSA members complete Advancement and Cooking Merit 
Badge requirements. SBSA units will also prepare the following morning breakfast in their site with food 
provided by the dining hall. 
 
                                                                   Provisional Troops 

 

   At MNSR we firmly believe that all Scouts who want to attend camp should be able to, no matter what 
week their unit is coming. Scouts are welcome to attend Mt. Norris as patrols, groups of friends, or on 
their own. Solo “Troops,” or groups with 10 or more Scouts will stay in their own campsites with a camp-
assigned Scoutmaster aged 21+ years and an Assistant Scoutmaster aged 18+ years. Smaller groups or 
individual solo Scouts will be placed with a Host Troop in that unit's campsite. Solo Scouts have the same 
opportunities as any other Scout in camp during the week. Confirmed Troops for Summer 2026 interested 
in also being a Host Troop should contact the Camp Director. Host Troops in 2026 will receive a special 
Camp Host streamer for their unit guidon. 
 

                                          Venturing 
 
 
 
 

 
 
 

   Venture crews are welcome at MNSR during the three weeks of 
camp that the Troops are here. Venturers who earned First Class 
rank as registered Scouts are qualified until their 18th birthday to 
continue with Scouts, BSA advancement and are eligible to earn 
any of the offered merit badges. Coed Venturing crews are required 
to have  

at least one male and one female advisor, each of whom must be at 
least 21 years of age. While at MNSR, visiting Venturers must 
adhere to the two or three-person buddy system. 
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Camp Fees  
 

2026 Summer Camp Fee Schedule  
 

   We are pleased to announce our fees for our 2026 Green Mountain Council resident camping program. 
The Outdoor Adventure Committee and the Green Mountain Council Finance Committee worked hard to 
keep the camp fees competitive with four surveyed camps in NY, MA, and NH.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
Full payment of the regular fee ($615) must be made for each scout and be received in our Council 

Service Center no later than April 30, 2026.  
Scouts that do not make the full payment by April 30, 2026 will pay the Full Fee ($645). 

 
 
 
 
 
 
 
 
    
 

     Out of council units must have proof of accident and sickness insurance. Units can get this information 
from their local Council Service Center. If your Council does not provide this, it can be purchased for 
$5.00 per person from the Green Mountain Council Service Center. Green Mountain Council units already 
have this insurance.  
   If your Scout can no longer attend, fees paid can be transferred to another Scout not already registered 
for camp. Cancellations after May 1st are subject to a $150 fee, and no refunds are available after June 15th 
except for documented medical emergencies. Questions about your specific situation? Contact the Council 
Service Center—we will do our best to help. 
 
 
 

The campership deadline for all camps is April 15, 2026. 
Our application can be found at 

https://www.scoutingvermont.org/camperships.html 
Applications must be accompanied by the $150 camp deposit detailed above.  

Our Camperships are provided by another generous Non-Profit to which we are one of many 
applicants. By early May we will have a better idea of the number of camperships we can provide  

 
 

 
 

Regular Fee (Early Bird) - $615 (Paid in full by April 30th) 
 

Full Fee - $645 (If full payment is not made by April 30th) 
 

Adults - $200 per adult over and above the free leader formula 
1-4 Scouts: Leader fee is $200 per Leader 

5-16 Scouts: 2 Leaders Free, all others are $200 each 
17-24 Scouts: 3 Leaders Free, all others are $200 each 

25+ Scouts; 4 leaders free, all others $200 each 
 

Daily Fee (for leaders in camp partial weeks): $30 
  

½ Week Cub Scout Option (Tigers, Wolves, Bears): $480 
 

Co-Op Member Fee is $585.00 
 

Each registration requires a $150 deposit, per Scout, not Troop or Pack 
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Campsites and Supplies 
 

   Mt. Norris is very well equipped with campsite equipment. Each site has a rake, shovel, hose, broom, 
and scrub brush as well as a 7’-6” x 9’-6” walled tent for every two Scouts with cots. The Belvidere and 
Stratton campsites have lean-tos with bunks for up to four Cub Scouts. Additional equipment or supplies 
may be requested for use through the Camp Commissioner or Camp Director and can be picked up at the 
Quartermaster's shed behind the dining hall. Most sites have canvas cots but come prepared with your 
own sleeping pad or air mattress for additional comfort. There is not electricity in any of the campsites.  
   Campsite tents and equipment are a major expense in the operation of summer camp, and we strive to 
maintain and upgrade as funds allow. The Mount Norris Scout Reservation Alumni Association works 
hard to update two campsites each year. They are committed to purchasing 12 new canvas tents each year. 
Every campsite is set up and ready before you arrive. We ask that units leave their site in the same 
condition that they found it—tents secured, cots clean, and shared equipment returned. It is part of the 
Scout tradition of leaving a place better than you found it. If something breaks or needs repair during your 
stay, just let us know. 
 

Campsite Reservations 
 

   A unit may reserve its week at camp with a $100.00 deposit (please refer to the Camp Fees section). 
This deposit is non-refundable but may be applied toward summer camp fees. Please remember that each 
campsite may have to be shared by one or more troops. Should this occur, we will contact units sharing 
sites to coordinate arrival times and any other necessary arrangements. We will always make our best 
effort to provide the campsite of choice, but it is at the discretion of the Camp Director and the needs of  
 the camp to make a final determination. The use of a Provisional Troop during each week of camp may 
mean one of the largest sites goes toward that need. 
  

  Units may also bring personal/unit tents for both leaders and Scouts as an overflow option. Unit or personal 
tents are welcome. Most sites have room to accommodate them.  
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 Please note that RVs, campers and similar large vehicles cannot be accommodated at MNSR due to the 
layout of the camp roads and campsites. Unit trailers are welcome.  



Camp Site Loyalty Program 
 

    In 2023 MNSR began a Campsite Loyalty Program designed to recognize consistently-returning Troops and 
Packs to our beloved camp. Colored beads on a lanyard, representing the eleven campsites, are presented at the 
closing campfire each week. The colors for each campsite include: 

 

     NOTE: Our 2026 schedule will allow Week 4 Troops to register for the Mad River, Stratton and Belvidere  
campsites. Week 3 Packs will be able to register for all the other campsites not normally available to them.    
 

Camp Check-In Process 
 

   Check-in at camp occurs on Sunday and can last a couple of hours, including a tour of the camp. To 
help move the process along, we recommend that the Scouts are already dressed in their swimsuits. Every 
camper will need to do a swim test on Sunday if they plan to use the waterfront if they have not done so 
before arriving at Mt. Norris. Due to the nature of the lake environment, the camp does not accept pre-
tests unless conducted by the camp aquatics staff.  
 

   To make this process as smooth as possible, we have developed the following procedure:  
Units arrive at MNSR on Sunday at or after 1:00 p.m. Please make every effort to arrive as a troop. If 
you need to arrive earlier than 1:00 p.m., please contact us in advance to make arrangements. A Troop 
Guide will be assigned to your unit and meet you in your site. Lunch will not be available on Sunday – 
please bring a brown bag lunch or eat before arriving at camp.  
 

   Incoming cars will be stopped in front of the Trading Post with attendance rosters confirmed by 
a staff member. Campers and leaders can then report directly to their campsite. A team of 
administrative and medical staff will come to you and review all paperwork and medical forms for the 
unit. Once your entire unit is present, the Troop Guide may begin the tour of camp. All areas of Camp can 
be toured but swim tests cannot be completed before the check in with the Medical Staff.  
 
     
 
 
 
 
    

 
   Belvidere    Blue 
   Jay Peak    Olive  
   Okemo    White 
   Ascutney    Turquoise  
   Equinox   Black 
   Bromley   Maroon 
   Stratton    Orange 
   Mt. Ellen    Pink 
   Mt. Mansfield Purple 
   Sugarbush    Yellow 
   Mad River  Hunter Green 
   75th Anniversary  Red 
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   New!!!  Beginning with the 2026 camp season, it will be standard procedure for all medical forms to be 
reviewed prior to the Scout unit’s arrival at camp. Completed medical forms must be submitted to the GMC 
Waterbury office (PO Box 557 Waterbury, VT 05676) no later than Friday, June 12th (second Friday of 
June). Each unit is expected to submit copies of all medical forms together on the same day. Units that are 
unable to submit forms by mail or drop-off may instead e-mail scanned copies to 
MNSRMedOfficer@proton.com  by the same June 12 deadline. 
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   All persons taking any prescription medication must fill out the appropriate number of Routine 
Drug Administration forms (found in the Appendix – print clearly), prior to check-in so that they 
may be reviewed by the Health Officer. This will significantly expedite the check-in process! Please 
present all necessary medical paperwork AND MEDICATIONS in an original pharmacy container at 
check in to be reviewed by the health officer.  
     
   After the tour and swim checks, Scouts and leaders are invited to settle in and relax at their campsites 
until 5:30 p.m. at which time the entire camp will gather on the Parade Field outside of the dining hall. 
Everyone should be in their full field uniform. We will share some important information in addition to 
conducting our first flag ceremony... 
 

   Sunday evening meeting: There will be a Roundtable gathering of adult leaders and Senior Patrol 
Leaders (SPLs). You will meet with key camp staff members and review details for the upcoming week. 
This will be at 7:00 p.m. on the porch (referred to as Yon Porch) outside of the camp office. 
 

   Opening campfire for the entire camp is at 8:00 p.m. Sunday evening in the Council Campfire Ring. 
Taps and lights-out at 10:00 p.m. 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

   
 
   

MNSR Photo from the  
MNSRAA Archives.   

Early 1950s.  

Physical Exams and the 
Annual Health and Medical 

 
   The Scouting adventure, camping trips, high-adventure 
excursions, and having fun are important to everyone in 
Scouting---and so is your safety and well-being. Completing 
the Annual Health and Medical Record is the first step in 
making sure you have a great Scouting experience.  
 
   Scouting America requires that everyone who participates 
in a long-term Scouting event has an annual medical 
evaluation by a certified and licensed health-care provider – 
a physician (MD or DO,) nurse practitioner, or physician 
assistant.  
 
   Following in-processing the Camp Health Officer will 
keep a copy of the health and medical records locked in the 
health lodge. One step in your unit’s out-processing is to 
retrieve these records. Camp staff and unit leaders must 
make every effort to always protect the privacy of unit 
participants by protecting their medical information. 

Medical Information 
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   Anyone staying at MNSR longer than 72 consecutive hours must 
provide a complete Annual Health and Medical Record upon arrival.  
     
   Please note that this record is available as a fillable PDF, and members are requested to fill it out on 
their computer, then print the record (rather than printing the record and filling it out by hand). Doing this 
will improve the readability and accuracy of each member’s medical information and speed up in-
processing. The form is on-line at: http://www.scouting.org/scoutsource/HealthandSafety/ahmr.aspx  
 
   In order to save any information you add to the form, you must download and save the form first. 
Information is not saved when editing online. Parts A and B are to be completed at least annually by 
participants in all Scouting events. This health history, parental/guardian informed consent and release 
agreement, and talent release statement are to be completed by the participant and parents/guardians. (We 
will accept immunization records as attachments)  
 
   Part C is the physical exam that is required for participants in any event that exceeds 72 consecutive 
hours, for all high-adventure base participants, or when the activity is strenuous and demanding. Service 
projects or work weekends may fit this description. Part C is to be completed and signed by a certified 
and licensed health-care provider – physician (MD-DO), nurse practitioner or physician assistant. 
It is important to note that the height/weight limits must be strictly adhered to when the event will take 
the unit more than 30 minutes away from an emergency vehicle, accessible roadway, or when the program 
requires it, such as backpacking trips, high-adventure activities and conservation projects in remote areas. 
Scouts must have their completed and physician-signed Part C 
 

        Drugs, Medications and Routine Drug Administration 
 
 
        
 
 
 
    

Camp works best when your Scout feel like themselves. If your child takes prescription medication—
especially for attention, mood or behavioral health—please continue their regular routine during the week. 
A new environment with new people and a packed schedule is exactly when consistent support matters 
most. If you are considering any changes to your child’s medication, please talk with their doctor first. Our 
Camp Health Officer is happy to discuss any concerns. 

 
Note: All medications must be in their original containers and presented to the Health Officer at the 

Medical check in on Sunday. To facilitate the check-in process, parents need to fill out the 
appropriate Routine Drug Administration Record for their children. The camp Health Officer will 
review and sign this form after completing an interview with the camper. Care in filling this form out will 
help move in-processing along. A fillable PDF version is available online. Go to: 
www.scouting.org/filestore/HealthSafety/pdf/RoutineDrugAdministrationRecordRevised2011.pdf 
 

 

   The camp health officer must review all medications during check-in. Prescribed, self-administered 
medications for severe allergies, heart conditions, etc. must be reported to the camp Health Officer. Any 
medicine needed in an emergency may be carried by the Scout or leader (i.e. inhalers, epi pens). All other 
medicine will either be locked in the health lodge and dispensed by the camp Health Officer or, if a non-
controlled substance, will be administered and logged/documented by the Unit Leader(s). A lockable box 
will be provided to Units requiring them.  
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 Scout Early Release Procedure 
 

   To ensure Scouts leave camp with an approved guardian, any Scout leaving camp early must have a 
signed Scout Release Request. This form must be completed and signed by the unit leader, parent, and 
camp administration. We recommend all units stay in camp until Saturday morning to receive the full 
benefits of their week at camp. This form is available in the Appendices. 
  

                                                    Alcohol, Drugs and Tobacco 
 

    
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Liquid Fuel 
 

   Liquid fuel policies of the Green Mountain Council and the Boy Scouts of America permit the use of 
white gas and pressurized fuels for camp stoves, lanterns, etc. All use of fuel must be under the direct 
supervision of an adult and bulk quantities of liquid fuels (greater than a backpacking MSR bottle) must 
be stored in a secure flammable storage facility. See the Camp Ranger with any questions.  
 

Valuables 
   Please leave valuables locked in your vehicle or in a secure spot at your campsite. Better yet, leave 
expensive items at home. Camp is about experiences, not things. A flashlight, a water bottle and a good 
attitude are worth more than anything in your footlocker. 

Transportation 
 

    Transportation to and from camp is the responsibility of the unit. We suggest drivers be selected well ahead of 
departure. Cars should not be overloaded and must be adequately insured. You must carry at least Vermont state 
minimums on your auto insurance policy, which are $25,000/$50,000/$10,000  
 
                                                                          

   Alcohol, marijuana, and illegal drugs are not permitted in camp. 
Any person found in possession or under the influence of alcohol, 
marijuana, or illegal drugs will be escorted out of camp. 
According to Youth Protection Guidelines, such instances will be 
reported to the Scout Executive for appropriate action. Any minor 
found in possession or under the influence will face similar 
consequences after a conference between the Unit Leader, Camp 
Director, and the minor’s parent or guardian.  
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  It is the policy of the Scouting America, and the Green Mountain Council that no one under the age of 
21 years old may possess or use tobacco or vaping products. This includes but is not limited to, 
cigarettes, electronic cigarettes, cigars, pipes, snuff, chewing tobacco or any other form of tobacco. The 
unit leader in such instances should take appropriate disciplinary action. Smoking is permitted in 
designated areas only! Please ask the Camp Commissioner or Camp Director for these locations.  
 

Safari Fun Fact: Keep Them on Their Toes: Though their feet measure 
more than 4-feet in circumference—and their legs resemble stocky tree 
trunks—elephants walk daintily on their tiptoes. These massive mammals 
also run faster than people, sometimes reaching speeds of up to 25 miles 
per hour!  
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Vehicles in Camp 
 

   All vehicles must be parked in the dining hall parking lot for the week (or in other areas as directed by 
the Camp Ranger or Camp Director). For safety reasons, and in accordance with Scouting America 
guidelines, only camp vehicles may be operated on camp roads. Only vehicles needed for mobility 
transportation will be allowed in a campsite after initial camper and equipment drop off Sunday afternoon. 
Unit trailers are allowed in site. Speed limit in camp is SLOW! Please keep all vehicles operating on camp 
property below 10 MPH.  
 

Firearms, Ammunition and Archery Equipment 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 

                                                                                                                                                

 

   Ample equipment is available for all Shooting Sports programs offered as part of the camp program. 
Scouts and leaders may not bring private firearms, ammunition or archery equipment from home for 
use at summer camp. Upon discovery these items will be confiscated and stored until your unit leaves 
camp on Saturday morning. 
                                Electronic Devices 

   Cellphones, Smartphones and other device are not to be used by staff 
or Scouts in the program areas, in the dining hall, during Vespers, or 
during other ceremonies except in an emergency. Scouts may only use 
electronic devices in their campsites with the permission of their unit 
leadership. (The one exception to these rules is for short-duration use in 
checking a fact for MB requirement.)    
  

Taps 
 

  All Scouts must be in their own campsite by 10:00 p.m. 
each night unless participating in a program activity. After 
10:00 p.m., the noise levels should be such that allows other 
campers to sleep without being disturbed. It is recommended 
that each unit sets a specific time for Scouts to be in their 
tents and to have lights out. Each day at this time each unit 
must do a head count and report any discrepancies to the 
Camp Director immediately.  
   Any Scout or leader willing to sound taps, reveille, or 
perform during the flag ceremonies, should contact the 
Program Director.  

Having a bugler from your Troop earns additional Norris 
Cup points.  
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From the MNSRAA Archives 
Attributed to the early 1950s 

 
 Safari Fun Fact: The term "safari" is derived from the Swahili word "safara," 

which means "journey." It reflects the essence of what a safari represents: a journey 
into the heart of Africa’s wilderness. This journey can take many forms, from guided 
tours in open-air vehicles to walking safaris that allow participants to connect more 
intimately with nature. As visitors travel through diverse landscapes, they not only 
observe wildlife but also engage with local cultures, deepening their understanding of 
the regions they explore. 
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Emergency Procedures 
 
   A test of the camp’s emergency alert system will be conducted during your first day at camp. This 
will be explained and demonstrated Sunday before dinner at the whole camp retreat. An 
unannounced drill will also occur sometime during the camp week. 

 
General Procedures 

 
• In case of an emergency in camp, a siren will sound.  
• All Scouts & leaders must report to the main parade ground on the south side of the dining hall.  
• Staff report to the porch by the Camp Office.  
• Adult unit leaders will conduct a roster check (not just a head count) as Scouts assemble.  
• The Camp Commissioner or Program Director will perform staff roster checks.  
• Instructions will be given to unit leaders.  
• After 10:00 pm, the alarm will not sound and a runner will be sent to each site to do a roster check.  
 

Lost Bather 
• See general procedures above.  
• Waterfront director runs “Lost Bather Drill” until the swimmer is accounted for.  
• Camp Health Officer is notified and immediately goes to the Waterfront  
• Camp Director sends a staff member to the “lost bather” site and other staff members to all areas in camp 
looking for the “lost bather.” 

Fire 
• See general procedures above.  
• Staff members assume responsibilities for the safety of the campers and leaders and lead them to safety. 
Campers and staff should not fight fires unless they are easily contained; otherwise, leave the task 
to professional fire fighters.  
• The Camp Leadership and Health Officer are notified immediately in case of fire.  
• Camp Leadership determines if additional outside help is needed to combat the fire upon report from the 
area where the fire occurs.  

Lost Person Procedure  
 

• Report any person whom you suspect to be missing immediately to the Camp Director or a senior staff 
member. Do not delay reporting a missing/lost person. One of your leaders should wait in your site in 
case the missing person returns.  
• The Camp Director will institute search procedures using the camp staff and; if need be, notify outside 
help.  

Serious Injury or Death 
 

• The Camp Director MUST be notified as quickly as possible after the accident or discovery of the 
situation. Medical help will be dispatched.  
• All external communications will be handled through the Camp Director and Scout Executive.  
 

 

G
en

er
al

 In
fo

rm
at

io
n 

19 



Child Abuse 
 

• Notify the Camp Director immediately upon suspicion. The report is to be kept confidential.  
• Give the Camp Director as much information as you know.  
• Do not conduct a personal investigation yourself; protect the dignity and privacy of all involved.  
• If the child is in imminent danger, call 911.  
 

Weather Related Emergencies 
 

Troops will be instructed as necessary depending on conditions. (These specific emergencies are ranked 
in likelihood of occurrence based on data with Vermont Emergency Management.)  

 
Flood 

• See general procedures on Page 19.  
• When storm is over, resume activities.  
• Camp staff should be prepared to act at any time during flood danger.  
 

Lightning Storm 
 

• Report back to campsite unless already in a sheltered space.  
• Take cover and stay low.  
• When the storm is over, resume activities.  
• Firefighting teams should be prepared to act at any time during storm.  
• No aquatics or showers during thunderstorms.  
 

High Winds 
• See general procedures on Page 19.  
• Staff will be dispatched to campsites to make leaders aware of the situation and have troops report to 
the dining hall; keep everyone inside.  
• People will be allowed to leave only when the U.S. Weather Bureau has declared the situation safe.  
 

Hailstorm 
 

• Take cover in the nearest shelter or tent and let the storm run its course.  
 

Tornado 
 

• See general procedures on Page 19.  
• Staff will be dispatched to campsites to make leaders aware of the situation and have Troops report to 
the dining hall; keep everyone inside.  
• Open windows and doors in dining hall.  
 

Earthquake 
• Report to your campsite.  
• Staff will be dispatched to campsites to make leaders aware of the situation.  
• Camp leadership will update participants based upon information from USGS through NOAA. 
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Communicable Diseases and Infectious Outbreaks 

• Confirm & Describe type of outbreak afflicting the camp. 
• Determine the cause, if possible. 
• Use a defined “Tipping Point,” for example, four Scouts in a 4-hour period, present with the same 

symptoms. This is especially important when the symptoms are gastro-intestinal in nature.  
• Develop controls, by campsite and unit.  
• Establish quarantine location. 
• Record information and Alert Public Health Officials 

Dangerous Encounters with Wildlife 

• Greatest risks of a wildlife encounter at MNSR are raccoons and skunks at a campsite because of 
food in tents.  

• Notify the Camp Ranger if there is a wild animal in a tent or cabin. 
• Wild animals often signal their emotional state long before an encounter escalates into danger. 

Recognizing these visual and audible cues can mean the difference between a safe retreat and an 
emergency. The time of year can have an effect on animals.  

• Do NOT approach wildlife. 
Intrusions 

• In the event of an Active Shooter, whether internal or external, Mt. Norris Scout Reservation will 
follow the policy of Run, Hide and Fight, in accordance with guidelines from the Vermont State police. 
At all activity sites, dispersal into the woods is the best course of action if hiding and fighting is not 
possible.  

 

MEDICAL EMERGENCIES– GENERAL PROCEDURES 
 

   In the event of an observed or reported medical incident involving any individual at camp, the following 
procedures shall be followed: 
 
• Camp staff shall respond promptly and conduct an initial assessment. 
• If the staff member who receives the report or observes the incident cannot respond directly, they shall 
immediately request assistance by radio or runner. 
• Upon initial contact, camp staff shall:  

- Ensure the scene is safe 
- Use appropriate body substance isolation precautions 
- Maintain calm and reassurance 

 
• Camp staff shall determine whether the situation can be managed using basic first aid within their level 
of training. 
• If the situation cannot be resolved with basic first aid, or if there is any uncertainty regarding severity, 
then notify the on-duty Camp Health Officer immediately. 
• If the individual’s condition appears serious, deteriorates, or is life-threatening, then activate Emergency 
Medical Services (911) 
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• Any medical incident not resolved with basic first aid shall be reported to camp leadership immediately 
and then entered in an incident report.  

 

Note: Unit leaders, parents, and qualified visitors on camp property may possess advanced medical or 
emergency training. Camp leadership may request assistance from these individuals when appropriate; 
however, all medical response coordination and external communications shall remain under the direction 
of the Camp Director or designee. 
 

MEDICAL – SPECIAL CIRCUMSTANCES 

All medical incidents involving special circumstances shall follow Medical – General Procedures, 
with the additional considerations below. 

MEDICAL – SPECIAL CIRCUMSTANCES – DIABETES  

   Scouts, parents, and leaders can successfully participate in camp while managing diabetes. Diabetes 
affects how the body regulates blood glucose: 

• Type 1 Diabetes involves little or no insulin production 
• Type 2 Diabetes involves insulin resistance and may include 

reduced insulin production 

   Individuals with diabetes actively manage blood glucose through insulin or prescribe 
medication, food intake, hydration, and activity monitoring. 

  Any individual with diabetes attending camp must disclose the condition on the BSA Annual 
Health and Medical Record.  

  Relevant staff shall be informed including staff supervising or working in high-physical activity areas 
such as swimming, climbing and hiking. 

MANAGEMENT AND SUPERVISION 

  Diabetes may be managed using: 

• Insulin pumps or injections 
• Continuous glucose monitors (CGMs) 
• Finger-stick testing 
• Oral medications for Type 2 Diabetes 

  Scouts under 18 must have a designated Trusted Medical Adult on site for the duration of camp. A 
Trusted Medical Adult may be: 

• A parent or guardian 
• A registered unit leader 
• An adult designated by the unit familiar with the Scout’s diabetes plan 

   The Trusted Medical Adult must understand: 
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• Typical glucose range 
• Signs of low and high blood sugar 
• The Scout’s treatment plan 
• Location of emergency supplies 

   Note: Camp staff support care and emergency response but do not replace the Scout’s personal 
diabetes management plan. 

RESPONSE PROCEDURES 

Blood glucose emergencies generally present as: 

• Hypoglycemia (Low blood sugar) 
• Hyperglycemia (High blood sugar) 

HYPOGLYCEMIA (LOW BLOOD SUGAR) 

Common signs may include but are not limited to: 

• Confusion or difficulty answering questions 
• Irritability or sudden emotional changes 
• Shakiness or sweating 
• Dizziness, headache, or unusual fatigue 

TREATMENT – CONSCIOUS CAMPER If a camper appears symptomatic and is conscious, then: 

1. Ask the camper if they feel low. 

2. Notify the Camp Health Officer or Trusted Medical Adult. 

3. Follow the camper’s documented management plan. 

4. If able to swallow safely, provide fast-acting carbohydrates: 

• Glucose tablets 
• Juice 
• Regular soda 
• Glucose gel 

5. Reassess symptoms. 

6. Do not administer insulin during a suspected low. 

TREATMENT FOR UNRESPONSIVE CAMPER OR UNABLE TO SWALLOW 

If a camper with diabetes is unresponsive, seizing, or unable to swallow safely, then: 

1. Call 911 immediately. 

2. Notify the Camp Health Officer or Trusted Medical Adult. 

3. Administer glucagon only if trained and authorized to do so. 
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4. Place the camper in the recovery position. 

5. Monitor airway and breathing until EMS arrives. 

Note: Glucagon administration requires appropriate training and adherence to camp policy and state 
regulations. 

HYPERGLYCEMIA (HIGH BLOOD SUGAR) 

   Signs may include but are not limited to: 

• Increased thirst or urination 
• Fatigue 
• Blurred vision 
• Nausea 

I   f a camper reports high blood sugar, then: 

1. Notify the Health Safety Officer and Trusted Medical Adult. 

2. Follow the documented management plan. 

3. Encourage hydration if appropriate. 

4. Monitor for worsening symptoms. 

5. If severe illness, vomiting, altered mental status, or rapid breathing occurs, then: 

• Activate Emergency Medical Services (911). 

 

MEDICAL – SPECIAL CIRCUMSTANCES – ALLERGIC REACTIONS 

Allergic reactions range from mild to life-threatening and require rapid recognition and response. 
Common triggers include: 

• Foods 
• Insect stings or bites 
• Medications 
• Environmental allergens 
• Known allergies must be disclosed on the BSA Annual Health and Medical Record. 

  The Camp Medical Officer will be immediately informed. Relevant staff shall be informed on a need-
to-know basis. 

   Note: Individuals with known allergies may carry emergency medications, including epinephrine auto-
injectors, consistent with camp policy and state regulations. 
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RESPONSE PROCEDURES FOR MILD TO MODERATE ALLERGIC REACTIONS 

Signs may include but are not limited to: 

• Hives or rash 
• Itching 
• Localized swelling 
• Nausea or vomiting 

  If symptoms are mild to moderate, then: 

1. Notify the Camp Medical Officer. 

2. Remove or avoid further allergen exposure if known. 

3. Follow the individual’s documented allergy plan. 

4. Monitor closely for progression. 

SEVERE ALLERGIC REACTION (ANAPHYLAXIS) Signs may include: 

• Difficulty breathing or wheezing 
• Throat or tongue swelling 
• Trouble speaking or swallowing 
• Dizziness or fainting 
• Loss of consciousness 

If anaphylaxis is suspected, then: 

1. Call 911 immediately. 

2. Notify the Camp Medical Officer immediately. 

3. Administer epinephrine if available and trained to do so. 

4. Position the individual for comfort. 

5. Monitor airway, breathing, and circulation until EMS arrives. 

   A second dose may be administered per training, camp policy, and the individual’s documented plan. 

Note: Important Considerations: Do not delay epinephrine when anaphylaxis is suspected. Antihistamines 
are not a substitute for epinephrine. All allergic reactions requiring epinephrine or EMS activation shall 
be documented and reported to camp leadership. 
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     Safari Fun Fact: Although the risk of contracting malaria differs from 
country to country, Africa was home to 95% of all malaria cases worldwide 
in 2020. Protecting yourself on Safari is a must. Malaria prevention includes 
mosquito nets, repellent lotions and sprays, long pants and sleeves at night 
since no antimalarial medication is 100% effective. 
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Youth Protection Guidelines 
 

   Summer camp is an integral part of Scouting’s outdoor program. It is in the camp atmosphere and 
outdoor program that character building and citizenship purposes are best taught. If you have any concerns 
about Youth Protection in camp, contact the Camp Director immediately. 
 
   The following policies have been adopted by the Boy Scouts of America to provide security for the 
youth in our program. In addition, they serve to protect adult leadership from situations in which they are 
vulnerable to allegations of abuse. These policies include: 
 
 
   

 
 

 
Adult Supervision 

 

   Two registered adult leaders 21 years of age or over are required at all Scouting activities, including 
meetings.  
 
   There must be a registered female adult leader 21 years of age or over in every unit serving females. A 
registered female adult leader 21 years of age or over must be present for any activity involving female 
youth. Notwithstanding the minimum leader requirements, age- and program-appropriate supervision 
must always be provided. 
 
   All adults staying overnight in connection with a Scouting activity must be currently registered as an adult 
volunteer or an adult program participant.  Adult volunteers must register in the position(s) they are serving in. 
 
   One-on-one contact between adult leaders and youth members is prohibited both inside and outside of 
Scouting.  

Accommodations 
 

   Separate accommodations for adult males and females and youth males and females are required.  
 

Tenting 
 

   Separate tenting arrangements must be provided for male and female adults as well as for male and 
female youth.  
 

   Youth sharing tents must be the same gender and no more than two years apart in age.  
 

   Youth and adults tent separately, including parent/child for SBSA Camp. Parents may tent with their 
child for Cub Scout camp.  
 

   Spouses may share tents.  
 

   There may be cases where a Troop and a Pack from the same town want to camp close together but not actually 
together. For example, a Pack would be in the Cub-designated Mad River campsite and their Troop at adjacent 
Bromley campsite. All placement decisions are made by the Camp Director and should be brought to our attention 
as soon as possible during the registration process. 
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   All Adults (anyone 18+) staying overnight are required to have current Youth Protection 
certification. All Youth Protection guidelines must be strictly adhered to.  
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                                    Camp Program 
 

                                             Program Philosophy 
 

   It is the mission of the Green Mountain Council, Scouting America, “to prepare young people to make 
moral and ethical choices over their lifetime by instilling in them the values found in the Scout Oath and 
Law,” and providing opportunities for achievement, advancement, and leadership skills.  
 
    Summer Camp provides the place, the leadership, and the programs to achieve the aims of Scouting. 
Summer camp provides an organized setting for a Scout to learn and practice these skills. Under the 
unit’s leadership and with camp staff support, Scouts enjoy and experience a wide range of activities.  
    
   The camp staff exists to serve your Pack and Troop and to help your Scouts get the best possible 
experience at camp. Keep in mind, however, that the staff supplements your Unit leadership -- it is not 
a substitute for it.  
 
   At the Green Mountain Council camps, we believe a good program reflects the needs, interests, and 
goals of the individual, den/patrol, and unit. We strive to achieve a good balance of advancement, 
outdoor skills, adventure, and learning activities to complement your year-round program.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
  
 
 
 
 
 
 
 

 

Some “DOs on Camp 
 

• DO set the tone that will give your unit real class. Insist on good manners, good fellowship, clean 
sportsmanship, clean fun, and a clean camp.  
• DO require patrols or dens to plan and carry out activities they plan.  
• DO have enough programs to keep everyone busy.  
• DO allow for and suggest some things to be done with a pal or two.  
• DO be sure there is personal achievement, advancement, and FUN in the program.  
• DO keep in personal touch with what’s going on in the unit.  

More than anything else, DO have fun! 
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Some “DON’Ts” on Camp 
 

• DON’T allow too much advancement to be planned by the individual Scout. Camping should be relaxing 
and fun, too.  
• DON’T be alarmed if things happen that are not in the schedule. Some circumstances warrant changes in 
plans.  
• DON’T judge the success of camp solely by advancement. Ask: did the Scout have fun?  
• DON’T give Scouts a title and a camp leadership job and then do it all yourself.  
• DON’T permit a camp violation or error in operation to persist or continue. Stop and show – correct the 
situation. A Scout camp is an outdoor classroom. Be kind but firm when necessary.  
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    The Green Mountain Council Summer Camp Staff is ready to welcome Cub Scouts, their families, and 
leaders to Mt. Norris Scout Reservation for the 2026 Summer Season! 
 

  We are happy you are joining us and we look forward to creating many happy memories with our younger 
campers. While Scouts, BSA will be in camp along with the Cub Scouts during Weeks 1 and 2, each will 
have their own program and schedule 
                                                                     

                                                   Program Rotation 
 

   The main part of your day at camp will be spent rotating through our different program areas. By Sunday 
evening after check-in, when everyone’s rosters have been finalized, your campsite will be broken into 
rank-based dens. These dens are the unit that will rotate through program areas together. This is done for 
a few reasons. The first is to manage the numbers of campers in each program area at one time. By keeping 
a Den’s size in the right spot, we maximize the quality of our classes and increase the hands-on time 
available to each camper to participate in activities such as with time at the Archery and BB Gun ranges. 
This allows the program content and teaching methods we use to be tailored to age-appropriate and rank-
specific targets. (Having an idea of the number of Cub Scouts in each rank before you arrive at camp is 
helpful to make sure we have the staffing needed to make our program memorable in a good way, 
especially for the range sports activities.) Each program period is generally 45-minutes long, with a 
fifteen-minute passing time in between to travel from one area to the other. From Monday through 
Thursday there are three periods in the morning and three in the afternoon. Program Areas include BB 
Gun, Cub craft, Handicraft, Archery, Nature, and Waterfront. Based on feedback from 2024 and 2025 
Summer Camps, we continue to strengthen our goals in Handicraft. Safari-theme-based activities will be 
incorporated into program areas where possible. While at camp, we will focus on scouting experiences 
and building friendships. While there may be components to our program that touch on advancement 
requirements, our focus is not on required adventures as these are important for Dens to work on together 
during their regular program year. We will work to incorporate elective adventure requirements into our 
program whenever possible. 
 

Evening Events 
 

Opening Campfire 
On Sunday evening the entire camp staff puts on a show to welcome you to camp and set the tone and 
atmosphere for the rest of your week with us. Songs, skits, stories and surprises are included. Fair warning 
leaders - audience participation is highly likely! 

 
Cub Scout 

Program Overview 
 
                                                  Specific 2026 Program Information  

will come out in a separate document  
by mid-April 2026 
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First Year Campfire 

 

   One evening all First-Year campers, scouts and leaders alike will be guided from their campsite to the 
ceremonial fire ring by members of the Order of the Arrow. A unique campfire program is held just for 
you, including camp lore and SBSA origin stories, and some of our favorite skits/songs reserved solely 
for this event. Most importantly your official welcome into the Green Mountain Council Camping family, 
a bond that will last a lifetime. 
 

AOL Cookout & Campout 
 

   This is an evening time extension of the AOL program. On Wednesday the AOL’s will prepare their 
campsite (during the day). In the evening, while the rest of us head to Dinner in the Dining Hall, the AOL 
Patrols will go instead to the AOL campsite. There they will get lessons from the masters in all aspects of 
outdoor cooking, and the chance to cook their own meal over the campfire. After their meal and cleanup, 
they will continue their camping experience in the AOL campsite. This experience is meant to closely 
mimic that of a campout when they cross over to a troop. [Do not fret, Wednesdays traditionally brings 
the ice cream social to camp. AOLs will have the ice cream social brought to them!] 
 

Staff Visits 
 

   One special (yes, we said that!) evening during the week, the staff will come visit your campsite to share 
snacks and fellowship. This was an incredibly popular and looked-forward-to event in 2025. 
 

Leader Cracker Barrel 
 

   While the staff are in your sites, leaders are welcome to come meet with the senior staff. A mid-week 
check in to talk about how your week is going and a few minutes of adult time to recharge you for the 
second half of camp. 
 

Closing Campfire 
 

   On Sunday, your welcoming day to camp, the staff entertained you. Now with nearly a week of 
experiences under your belt it is your turn to entertain the rest of camp. 
 

Camp Theme 
 

   Our Camp theme for 2026 is Safari. It’s about exploring the mysteries of the African continent and the 
animals and human culture found there. We will develop games and exercises around this theme and build 
in plenty of fun. Both Cub Scouts and Scouts BSA will take part in these festivities. Our Cub Scout 
Program Director has been hard at work creating activities and handicraft ideas that will remind you of 
the Savanah. Picture each campsite in the wild with a special “Big Five” animal lurking nearby. 
 

 

Special Days 
 

Eagle Day 
 

   Cub Scouts are just beginning their journey to Eagle but it’s never too late to learn about this lofty and 
impressive achievement. We will be having our Eagle Scout Recognition Day each week when there will 
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be special exhibits and programs set up for the youth. Cub Leaders who are Eagle Scouts are encouraged 
to wear their neckerchiefs and join us for Color Guard. 
 

Order of the Arrow (OA) Day 
 

  On OA day at camp, the flag ceremony will include a quick introduction to the Order of the Arrow to 
spark the Cub Scout imagination for the future. Adult Members of the order are encouraged to wear their 
sash throughout the day. 
 

Tie-Dye and Silk-screening Days 
 

   During the week we will have a couple days – one where Cub Scouts can come and tie-dye a shirt. And 
another where they can either silk-screen the shirt they tie-dyed or silk-screen a different shirt. Shirts will 
need to be provided by the Cub Scout, and there are often some blank shirts available in the trading post 
for purchase. 
 

Hawaiian Day 
 

   The only thing similar between Hawaii and Africa is they are both have volcanoes! Just because we are 
playing with the Safari theme doesn’t mean we are going to forget our 50th State. Find your wackiest 
Hawaiian pattern shirt and the courage to wear it in public.  
 

Pack Projects 
 

                                      Just ask … we’ve plenty of things to do around Camp! 
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 Safari Fun Facts:  In his journals, Lord Baden-Powell described 
visiting Africa 12 times between 1884 and 1938. His safaris were 
primarily focused on military reconnaissance, big game hunting, 
and, later in life, artistic endeavors and nature study. He used these 
trips to hone tracking skills, map territory, study wildlife and explore. 
All these things heavily influenced the outdoor, self-reliant methods 
he later adopted for the Scouting movement. Specifically: 

   Reconnaissance and Scouting: He conducted extensive, often 
secret, scouting missions, such as a 600-mile journey in southern 
Africa to map the Natal frontier.  

   Big-Game Hunting: He took hunting trips to areas like Portuguese 
East Africa (Now Mozambique) and Kenya. 

   Art & Documentation: Baden-Powell was an artist and kept 
detailed sketchbooks and journals, often drawing animals and 
landscapes. To avoid detection as a Spy, he sometimes cleverly hid 
drawings of enemy fortresses in the detailed drawings of butterfly 
wings.  

   Nature Study & Hiking: He explored areas around Mount Kenya, 
observing birds and local flora. 

   Military Training: He used his time in Africa to teach soldiers and, 
during the Second Boer War, local boys scouting skills, such as 
tracking and mapping.  
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Note on Swimwear 
 

 Swimwear should be “comfortable, functional, and appropriate for the specific aquatic activity.” The 
activities that Scouts participate in at the Waterfront during summer camp require swimwear that will 
provide comfortable movement and that will remain reliably in place and not hamper movement. If there 
is any question or concern, please see the Camp Director.  
 
Reference:  
https://filestore.scouting.org/filestore/se-packet/2022-04-04/Swimwear-Recommendations-For-Local-
Councils-Final-03282022.pdf 
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Cub Scout Personal Packing List 
 

   This is a suggested list of equipment for an enjoyable stay at camp. It does get rather cool in the 
evenings and each Cub Scout should be prepared for this. Also, footlockers are recommended over 
duffel bags and packs, as they are easier to keep organized, can be locked, and may slide right under 
the bunks. It is a good idea to label items with your name and Pack number. 
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https://filestore.scouting.org/filestore/se-packet/2022-04-04/Swimwear-Recommendations-For-Local-Councils-Final-03282022.pdf
https://filestore.scouting.org/filestore/se-packet/2022-04-04/Swimwear-Recommendations-For-Local-Councils-Final-03282022.pdf


 
Youth Leadership Council 

 

    Scouting is a Youth Led; Youth Run organization. As such, it is important that each unit have a Senior 
Patrol Leader or other youth representative for camp. This youth leader will meet at various times during 
the week with the Program Director to share information and discuss any questions, concerns, or needs. 
Camp leadership is working to make your week in camp as fun and effective as possible, and the input of 
youth leadership is important to that end. This council will work on camp-wide program and activities, as 
well as the Friday closing campfire. Your troop youth leadership decides a significant part of the day-to-
day program opportunities. They are strongly encouraged to bring new suggestions and ideas to the table.  

 

First Class Adventure (FCA) 
 

   First Class Adventure is a program for FIRST YEAR SCOUTS and is designed to teach the skills necessary 
to complete the Tenderfoot, Second Class, and First-Class requirements. This is accomplished through a 
progression of skill training done in the First-Class Adventure training area.  
 

   The skills are taught at the scheduled times so there can be a progression of learning; however, if a Scout has 
the skills for Tenderfoot and Second Class, they can work on First Class skills any time during the week. The 
skills are taught to the Scouts, but it is up to their Troop leadership to test those skills. Of course, some of our 
schedule is weather-dependent, but we will try to adhere to the following schedule: 

 

   Monday:  We focus on Citizenship and understanding the Patrol Method and respect for our American 
Flag. We cover Scout Requirements 3a & 3b; Tenderfoot Requirement7a; Second Class Requirement 8a and 
8b 
 

   Tuesday: We focus on Orienteering and learn basic compass skills and cover a one-mile compass course. 
We will cover Second Class Requirements 3a and 4a.  On Tuesday evening, we will have our FCA Campfire 
and they will get a chance to sleep overnight in a tent that they help pitch. 
 

   Wednesday: Waterfront! We will be getting wet! Besides having plenty of fun we focus on rescue skills 
and complete Second-Class Requirements 5a, 5c, and 5d and First-Class Requirements 6b, 6c, 6d and 6e.  
 

   Thursday: Totin’ Chip and Firem’n Chit  NOTE: these requirements are usually finished on Thursday but 
started during Open Areas earlier in the week. To earn Totin’ Chip, a scout must attend at least one of the 
offered Open Area sessions earlier in the week. Firem’n Chit is taught on a case-by-case basis based on 
staffing and number of attending scouts. 
 

     Friday we do an optional 5-mile hike and climb up Mt. Norris. We leave early and provide snacks. We 
should return in time for lunch.  It is highly recommended that Scouts attend the 5-mile hike as several  
different requirements will be completed. However, it is a somewhat demanding hike and is not for 
those with more limited mobility or endurance. Our Staff will do their best to make it accessible for any 
Scout who wants to try. Scouters and older Scouts interested in helping with the hike are also invited to 
join.  
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Schedule 
 
   Summer camp is an opportunity for Scouts to work on advancement requirements that are often difficult 
to accomplish outside of camp, for Scouts at any stage of their Scouting trail. However, we hope their 
time at camp will not solely focus on earning merit badges but that time will be left for other activities 
and making new friends. A lot of good things happen at summer camp other than advancement.  
    
   Mt. Norris has a program schedule that fits in as much “fun with a purpose” as possible and at the same 
time provides flexibility enough to serve participants of various ages, experience, and skills. We are 
continuing to work on an efficient schedule that maximizes available program area time. We develop 
additional programing based, in part, on survey information from the previous summer.  
 
   Mornings start early at 6:30 am with the newly restructured Polar Bear (also called “Early Bird”) 
challenge. Each morning there will be a different program area to visit. The morning meal takes from 7:55 
to 8:45. Then, from 9:00 a.m. until 12:15, there are two merit badge sessions of ninety-minutes each and 
with sufficient time built in to get to your next program area. Cub Scouts have Program Areas 1, 2 and 3 
in the morning and 4, 5 and 6 in the afternoon. Lunch is from 12:00 to 12:30 for Cub Scouts and 12:30 to 
1:00 for Scouts BSA. Siesta is from 1:00 to 2:00 and is designed to give the body and mind a break from 
the morning excitement and regenerate for afternoon activities.   
  
   Starting at 2:00 there is a merit badge period, lasting until 3:30. Afternoon activities begin around 3:45 
and occur on Monday through Thursday. Friday afternoons feature Camp-wide games. For Cub Scouts, 
open periods are from 4:45-5:30. For Scouts BSA, afternoon periods are available to revisit areas where 
skills can be strengthened, fun can be maximized and additional merit badge requirements can be fulfilled. 
Evenings, from 7:00 p.m. until 9:00 p.m., will have multiple activities of varying duration depending on 
the weekday and the activity.  
 

 
 
 
 
 
 
 

 Outpost Activities 
 

   If there is interest and the leadership is available, Outpost Camping can be arranged. Starting Tuesday 
evening, Scouts may sign up for an outpost adventure. These adventures will not interfere with the normal 
daily schedule. Scouts will leave camp before dinner and head to a campsite “somewhere” on Mt. Norris 
property. Scouts will be given a GPS and a waypoint. They must navigate to the designated campsite. 
They will prepare their dinner, enjoy a night in the woods camping out, have breakfast in the morning, 
and then return to camp before the daily activities start. In order to schedule an overnight, please see the 
Program Director as early as possible during the week. 
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In 2025 we had both the Cub Scout Program and the Scouts, BSA Program 
schedules published in the Camp Guide. This year we will release the schedules as 
a Bulletin in May and will push them directly to the Points of Contact shown on 

the camp registrations,  
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     Evening activities  
 

 
A variety of activities are planned following each dinner. These may include but are not limited to: 

 

- Sunset Cruise on Lake Eden: Sign-up as an individual or Troop. Enjoy the evening canoeing or 
kayaking around the shore of Lake Eden. These cruises are available to both Scouts and Scouters, 
provided they have passed a Swimmer’s test. It’s always neat seeing what is around the peninsula. 
 

- Game Night: Join your friends old and new to enjoy a variety of board games. Bring your own or 
grab one from the camp supply. Spontaneous Magic matches always pop up, pitting Scouts and 
Scouters against each other for ultimate bragging rights. The Dining Hall is always the center of 
activity for this fun evening. 
 

- Karaoke: Kept on the schedule by popular demand! SBSA is on Monday night and Cub Scouts 
have the same activity on Tuesday evening.  
 

- Ice Cream Social: This popular activity last year was fun and delicious. Walk back from 
Wednesday evening’s Vespers and to this great congregation at the dining hall. 
 

- Staff Visits and Staff Hunt: Staff Visits are a fun and engaging activity on Monday nights while 
Staff Hunt is on Tuesday Night. Come find your favorite staff member who is doing their best to 
stay hidden. 
 

- Vermontopoly: This new activity is focused on a “Monopoly-type” game with Vermont-themed 
properties and strategies. A definite hit in 2025. 

 
 
 
 
 

      
 
     Daily Activities include: Early Bird, Silk Screening/Tie Dye, Open Swim, Open Climb and Open Shooting 
     Activities Each Week Include: Totin’ Chip, Tomahawk Throw, and Let’s Go Fishing and, of course, Safari 

themed programming.              

Movie Night! If we can find a copy of the 1962 John 
Wayne move Hatari!, then we will show it. Filmed in 
Tanganyika (now Tanzania), it stars Wayne as a Big 
Game hunter who live captures African animals for 
Zoos all over the World.  
 

Famous for its live action sequences, over 40 different 
species are filmed up close.  Also famous in the movie 
was a scene where a baby elephant is taken for a short 
walk. The accompanying music, later called “Baby 
Elephant Walk,” was a huge hit for Henry Mancini.  
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Traditions 
 
    Scouts have made their summer trips to Mt. Norris Scout Reservation for 77 years; bringing home 
memories of friendships made, skills attained and challenges met. A large part of the MNSR experience 
is understanding and taking part in our time-honored traditions. Whether it’s being goofy in Hawaiian 
shirts on Tuesdays or climbing Mt. Norris on Friday morning, traditions bind us together in shared 
experience.  
    Our staff is looking closely at our traditions, reemphasizing available achievement recognition patches 
and developing recognition keepsakes for additional future ideas.  The Mt. Norris Patch is an example of 
this recognition. For those Scouts and Scouters who have climbed to the summit multiple times, we plan 
to use special certificates. Additional recognition ideas include: a MNSR Bull’s Eye Award where a Scout 
is recognized for earning the Rifle Shooting, Shotgun Shooting and Archery Merit Badges at MNSR; a 
special Belvidere Mountain Climbing Patch for older Scouts. (Belvidere Mountain is on the Long Trail, 
about ten miles from camp, beginning where the Trail crosses Route 118 heading North); an Outpost 
Overnight Patch signifying a Scouts very first outpost overnight at our planned, but not-yet built, outpost 
campsite on the north slope of Hadley Mountain; Finally, we will develop an E-Con Lodge-based award, 
the Environmental Steward Patch, focused for those Scouts who completed the Environmental Science 
Merit Badge plus four additional merit badges, all at Mount Norris, coupled with the necessary required 
conservation projects.  Scouts should have progressive opportunities available to them each year they visit 
Mt. Norris Scout Reservation. 

   Please, if you have an idea for a patch or award, or some other type of recognition device that we could 
develop, please let the Camp Director know or add it to your end-of-week survey form.    

 

 
  

   The Mt. Norris Patch has been earned by 
Scouts and Scouters for over a decade. A special 
white-bordered version is available to specially 
winter-prepared Troops attempting to hike the 
mountain between December and March. 
   Subsequent summitting adventures earns 
Scouts and Scouters special certificates. 
 

   This Cub Scout to Scout Patch was first 
presented in 2025 to Scouts who were spending 
there very first week of Camp at Mt. Norris 
following their Cross-Over ceremony during 
that immediate previous Spring. It is only given 
to those Scouts satisfying that one criterion.  
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Merit Badges 
 

Selecting Merit Badges 
 
   A Scout is at camp to have fun, not to be frustrated with incomplete merit badges. Camp is about each 
scout having fun, learning leadership skills, advancing in rank and learning new skills. Please make sure 
the Scouts and leaders keep this in mind as they choose MBs.  
 
   Selecting merit badges depends on a variety of factors: the Scout’s age, abilities, and the Troop’s year-
round program. Troops should complete a review of individual Scout advancement desires and needs is 
by late April. The 2026 Merit Badge Guide will be available in late April, 2026. Troops should use this 
guide to discuss the degree of difficulty of each merit badge and the review the prerequisite requirements 
to be completed at home.  
 
   We constantly review our Merit Badge offerings and complete a curriculum review prior to Summer 
Camp. The MNSR adheres to a National Camp Accreditation Program best practice by rotating different 
merit badges. We started this process in 2024. In this program, one or two merit badges, per program area, 
are “rested” for a year or rotated with new offerings. For example, in 2024 we began offering Chemistry 
Merit Badge instead of Oceanography Merit Badge. Rotating Merit Badges on a yearly basis allows us to 
best utilize our staffing resources and create additional offerings. Our goal is for every Scout to leave 
camp with badges they genuinely earned and skills they are proud of. We rotate offerings each year and 
focus on quality instruction. Some badges have requirements that are easier to complete at home (research, 
visits, written reports)—knocking those out before camp sets your Scout up for success. 
 

   The 2026 Merit Badge Merit Badge Guide will feature color bands depicting three different merit badge 
availability descriptions.  
 
 Green describes those “core” merit badges available each year at the MNSR. 

Examples include Rifle, Archery, Camping, Cooking and Swimming Merit Badges  
 
                                 Blue describes specialty merit badge week offerings.  Examples include Citizenship 

in the Community, Search & Rescue, Watersports and Motorboating merit badges. 
 

Red describes those merit badges offered “By-chance” because the counselor is 
available at camp at a special time and with a special topic expertise. For example, 
Fly Fishing and Chemistry merit badges are offered this summer, all four weeks, 
because the counselors agreed to be available two days each week. All “By-chance” 
merit badges for 2026 will not be finalized until early June. However, those merit 
badges shown in the Merit Badge Guide in its initial version are finalized and 
available for choosing when the portal opens on May 30th. 

 
                                         
 
   It is recommended that Scouts complete any requirements that they can before arriving at camp, 
particularly requirements that require extensive writing, extended record keeping, visits to specific events 
or places, etc. Scouts should bring their work or proof of their work to camp. Only in a few circumstances 

Sc
ou

ts
 B

SA
 P

ro
gr

am
 

36 



should unit leaders expect Scouts to complete written reports, letters, etc. while at camp. Please advise 
your Scouts that these need to be completed and brought to camp for submission to the appropriate merit 
badge counselor. 
 
   Scouts should familiarize themselves with the requirements for the merit badges they sign up for and 
complete prerequisites before coming to camp. Just because a merit badge does not have prerequisites 
listed below does not mean there might not be written work, research, or requirements that could be 
completed at home or with their unit more easily than at camp. For example, many badges require the 
Scout to research jobs in the field related to the merit badge. While this can be completed at camp, it 
would be better to complete requirements like this beforehand.  

 

Focused Themed Weeks for 2026 
  

There are four weeks of Camp in 2026 but, due to the National Jamboree, we have  
scheduled only three weeks of Scouts, BSA: Weeks 1 and 2 (Concurrent with the  

Cub Scout Program) & Week 4, Scouts, BSA only). 
 
 

 
 

  
 
  
 
 
 
  
 

 
 

 
  
 

 
 

 

Week One, or “Eagle Week!” This week is set up especially for those Scouts who want to focus on 
earning those merit badges required for Eagle. Anticipated merit badge offerings include: Citizenship in the 
Community, Citizenship in the Nation, Citizenship in the World, Communications, First Aid, Swimming, 
Lifeguarding, E-Prep, Camping, Cooking and Family Life. We will also have a special Road to Eagle presentation 
for current Star and Life Scouts 

Week Two, or “Trades & STEM!” This week marks the return of both Trades and STEM-focused 
merit badges after several year absences. Anticipated offerings include for Trades:  Trades we plan to offer 
Automotive Maintenance, Drafting, Electricity, Home Repairs, Plumbing, Railroading Truck Transportation and 
Welding. STEM merit madges should include: Artificial Intelligence, Chemistry, Composite Materials, Electronics, 
Engineering, and Robotics    

Week Four, or “Splash Aquatics Week & Emergency Services!” Our fun at the 
Waterfront returns for a third year thanks to Troop 539 in Vergennes and their two boats. We’ll 
offer multipole classes of Motorboating and Watersports Merit Badges. (Scouts wanting to complete 
Motorboating MB must pass the Vermont boat license requirement BEFORE summer camp.) Come and have a 
wet and wild experience in beautiful Lake Eden! We also plan to offer Search & Rescue, Traffic Safety and Fire 
Safety merit badges during this week as part of our Emergency Services tribute. 
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Scouts BSA Personal Equipment List 
  

    Same as for the Cub Scouts, this suggested list of equipment will help make your week at camp an 
enjoyable s. It does get rather cool in the evenings and each Scout should be prepared for this. Footlockers 
are recommended over duffel bags and packs, as they are easier to keep organized, can be locked, and 
may slide right under the bunks. It is a good idea to label items with your name and troop number. 
  

*See note on the bottom of page 31. 
 
    
 

 
 

 
Special Awards 
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Prohibited Items Included 

 

The Camp Leadership reserves the right to confiscate and prohibit items from either campers or 
adults. These items include: 

 
        Fireworks   Pets   Alcohol / Marijuana          Firearms 
        Archery equipment  Ammunition             Illegal Drugs    Chain Saws 
                                            Knives with blades over 3 1/2” or fixed blades  
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   There are various awards available from Scouting America that are not often mentioned as a part of 
advancement, but are easily attainable by most scouts during their time in Scouting and with a little 
additional planning. It is possible you have earned some of these awards without even knowing you 
completed all the requirements. Particularly, older scouts who have completed First Class and are looking 
for new activities and merit badges to take may be interested in undertaking some of these awards, many 
of which one can make progress towards while at camp. A selection of these awards with relevant Merit 
Badges offered at camp are listed below. Ask your leaders or check the complete requirements on 
Scouting.org and see if you are interested in working on any of these. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Conservation Projects  
 

 

National Outdoor Award 
 

   If you have attended Philmont or another High Adventure base, you 
have probably already earned the Hiking section of this award. If you 
have completed Cooking, First Aid, and Pioneering merit badge, and 
been to camp for at least two years, you have probably completed the 
Camping strip for this award. Strides towards the Conservation and 
Aquatics sections of the award can also be made here at camp. The 
Program Director has additional information on what specific merit 
badges are needed for the Conservation and Aquatics strips. 

 

World Conservation Award 
 

   This award can be completed by earning the following badges: 
Environmental Science or Sustainability, Soil & Water Conservation or 
Fish & Wildlife Management, and Citizenship in the World, as well as 
completing 3 hours of conservation work. Two of these Merit Badge 
requirements, as well as a conservation project, can be completed during 
your time at camp. 

  

Complete Angler 

This award requires a Scout to earn the Fishing, Fly-Fishing and Fish & Wildlife 
Merit Badges. A Scout must also complete at least one of the following 
requirements: (a) Teach a Fishing or Fly-Fishing merit badge skill to your 
Troop or Crew as part of a unit program activity. (b) Help instruct Cub Scouts 
on fishing skills or fishery management as part of a Cub Scout meeting or 
outing. (c) Participate in a local fishing derby or tournament, either a Scouting 
or community event. (d) Complete a conservation project that will benefit a 
local fishery. (Erosion control projects generally help fulfill this requirement.) 
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   Each troop is encouraged to participate in a conservation project at camp. A list of conservation projects 
has been compiled according to the Camp Conservation Plan. Please seek out the camp commissioner or 
Camp Ranger for a project. Projects include erosion control, stream bank improvement, forestry, perimeter 
trail development, and wildlife habitat enhancement. Please receive approval for all site improvements 
from the Camp Commissioner or Ranger before beginning any project(s).  
 

   Like last year, the Mt. Norris Scout Reservation will be assisting the greater Lake Eden community by 
assisting in removal of invasive species in the water surrounding our camp and attending information 
workshops. This is an important mission, not only to keep our beautiful lake healthy but to be good 
neighbors to the surrounding residents and communities. If you have Scouts who are willing to assist in 
this challenging and worthy work, please let the Camp Director know. 
 
 

Assistant Ranger’s Award 
 

   New and improved and worth your time!! The former Scoutmaster’s Merit Badge is now known as the 
Assistant Ranger’s Award. This special recognition is only available to adult leaders that attend resident 
camp. The purpose of this program is three-fold: First, we realize that there are troops that come to camp 
with many leaders. Second, many of these leaders may have spare time during camp and are always up 
for the challenge to “do a good turn daily.” Finally, as the staff at Mt. Norris may fluctuate each week, 
some areas may need another helping hand depending on camp numbers. 
 

    To receive this award, there are requirements similar to Boy Scout merit badges. Completed 
requirements need to be kept track of and signed off by the appropriate staff member. These signed sheets 
should be handed in to the Program Director by Friday morning. Adult leaders that take part in this 
program will receive their award at the closing ceremony on Friday evening. 
 
 

                                                      Farthest Distance to Camp Award 
   A guidon streamer will be presented to the In-State and Out-of-State Troop and Pack that travelled the 
greatest distance to camp. 
 

                                                            Camp Attendance Streamer 
 

   Given to the Pack and Troop with the greatest camp attendance to rechartered percentage. 
    

                                                        Reintroduction of the Norris Cup     

    The Norris Cup is intended as a point-based award designed as generational recognition. Administered 
by the Camp Commissioner, it will be used to recognize superior Troops, regardless of size. The full scope 
of this new award, as well as criteria, will be detailed in a May 2026 addendum to this Camp Guide.  
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Safari Fun Fact: The Big 5 Safari” is a popular wildlife adventure 
focused on spotting a Lion, Leopard, Elephant, Rhinoceros, and Cape 
Buffalo. Modern safari participants use cameras to shoot photographs 
of these animals rather than the former sport of shooting the animal 
for sport. 



Leader’s Programming Opportunities 
 

   In general, most activities available to Scouts are available to leaders as well. Adults are eligible to 
earn the Mile Swim and Early Bird patch.  
 

#10 Camp Cooking 
   Returning for 2026: Russ Baker’s incredibly popular #10 Camp Cooking Class! This class will focus on 
using different techniques using #10 cans to prepare a full meal. At completion of the class, participants 
will enjoy the fruits of their labor enjoying a delicious 5-course meal. Cost of the class is $10 per person 
(to cover food costs). Class size is limited to 10 adults. The class runs from 2:00-6:00 and the prepared 
food is intended to be Wednesday’s evening meal. Registration through BlackPug with priority given to 
registered Scouters in camp that week. Adults only.  

Wilderness First Aid 
   Details and course cost are still being finalized but Honalee Jones will be the instructor and the week 
the class will be taught has not yet been chosen. Class size limited to ten students. Registration will be 
through BlackPug. 
 

Using Mt. Norris as a Base Camp for Adventure 
   Join Camp Director Randy Gates as he describes how to use Mt. Norris as a Base Camp for exploration 
on the nearby Long Trail. Randy will detail logical start and end stretches that will help your Troops plan 
their outings and help Scouts earn their Hiking and Backpacking merit badges as well as the Green 
Mountain Council/Green Mountain Club Long Trail Patch with 50-Miler Rockers. Randy will show 
photographs from his successful 2018 thru-hike of the 273-mile trail. Available each week of camp.  
 

Rocket into Scouting 
   Come meet Council Unit Growth Executive Kevin Eschelbach as he describes what is in store for the 
Fall Recruiting Campaign. Get a jump on idea-generating and strategizing to help maximize your 
recruiting effort. The presentation will be given on Wednesday of each week of camp at 2:00 in the Dining 
Hall.   
 

Basic Adult Outdoor Orientation (BALOO) 
   Long-time Instructor Judy McCullen will teach this class during Week 3. This course prepares Cub 
Scout leaders to be that fully-prepared adult required for any Cub Scout pack overnighter. Come learn 
camping skills, safety & risk topics, activity construction, cooking skills, and so much more! Registration 
will be through BlackPug with a small fee described at the time of registration.  
 

 
 Safari Fun Fact: Africa has 54 countries to include: Algeria, Angola, Benin, 

Botswana, Burkina Faso, Burundi, Cabo Verde, Cameroon, Central African 
Republic, Chad, Comoros, Democratic Republic of Congo, Republic of Congo, 
Cote d’Ivoire, Djibouti, Egypt, Equatorial Guinea, Eritrea, Eswatini, Ethiopia, 
Gabon, The Gabia, Ghana, Guinea, Guinea-Bissau, Kenya, Lesotho, Liberia, 
Libya, Madagascar, Malawi, Mali, Mauritania, Mauritius, Morocco, 
Mozambique, Namibia, Niger, Nigeria, Rwanda, Sao Tome & Principe, Senegal, 
Seychelles, Sierra Leone, Somalia, South Africa, South Sudan, Sudan, Tanzania, 
Togo, Uganda, Zambia and Zimbabwe. Those in bold italics are well known 
locations for modern day safaris.    41 
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                                                                                                                               Troop Equipment Lists 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Already in each Campsite 

        Two-person canvas-walled tents on a wood platform Dining Fly or Pavilion 
           Multi-spigot washstand (cold water)    Bulletin Board 
         Campfire Area      Shovel and Rake 

  Cots        Picnic Table(s) 
             Latrine       Flagpole 
             Water hose       Scrub brush 

Available from the Quartermaster 

Toilet Paper    Latrine cleaning supplies 
Binder twine (for campsite improvements) 

Dutch Ovens (limited quantities) 
Bow Saws          Rakes & Shovels 
 

Just ask! We want to help. 

Suggested Troop Equipment to Bring 

United States Flag                              Troop Flag 
First Aid Kit                                Lantern (battery) 
Saws & Axes               Dutch/Reflector Oven 
Spices                Leader’s Guide 
Percolating Coffee Pot             Stew Pot 
Merit Badge Book Library             Cooking Utensils 

                 Tents (if exceeding campsite capacity or preferred to canvas/lean-to 

   The Order of the Arrow (OA) is an honor society for Scouts elected 
by their peers because of demonstrated leadership and camping ability. 
There are representatives of the Brotherhood in camp. They are 
available to talk to you and your Scouts about the Order of the Arrow. 
The Order of the Arrow service project will occur on Wednesdays 
during Siesta. On Wednesday night the OA hosts a cracker barrel. 
Members of the OA who have been an Ordeal member for at least 10 
months may complete their Brotherhood conversion in camp on 
Wednesday night. Ask the OA Camp Chief for more information and 
to sign up. 
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Troop Leader Recommendations to Bring 
 

Recipes and supplies for Scoutmaster Cook-off 
Alarm Clock (Wind-up or battery) 

Portable Lawn Chair  Lantern     Clipboard 
Thumb Tacks         Troop Checkbook 

Medical forms, (copies for all) 
Camp Payment receipts 

Troop Insurance Information (Out-of-Council units) 
Pre-Camp Planning Paperwork 

Vacation phone numbers of any parent/spouse who will be away during camp 
 

Planning brings a good camp experience! 
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  Human Foosball Game! Maybe? 

   It is still our intent to build a Human Foosball Pit at Mt. Norris Scout Reservation. 
There are significant construction costs and we are looking for donations. There are 
fourteen plywood panels needed for the pit and we are asking individuals, Packs and 
Troops to sponsor a panel. Packs and Troops sponsoring a panel can decorate the 
inside-facing side with their own artwork. Each panel (1 pressure-treated bottom 2’ x 
4’, two additional 2’ x 4s’, one 4’ x 8’ OSB sheet and hardware) is approximately 
$65.00. The first three panels are already covered by an anonymous donor. Please 
contact Camp Director Randy Gates at 802-373-3340 if you would like to donate. 

Check out the construction of this fun feature by going to: 

https://www.youtube.com/watch?v=ErYQ_xs2n7s&t=5s 
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Off-Camp Excursions 
 
    Our end-of-camp surveys show a consistent need for older Scout Programming. We pay close attention to these 
requests and develop programming within the budget constraints that we operate under. Having more Scouts in 
camp gives us the flexibility to hire additional staff and supervise the programming we have designed. One way to 
address these requests is to focus on a series of “Off-Camp Excursions.” These day trips away from MNSR require 
additional troop leadership. The six excursions detailed below are fun trips and make Troops aware of attractions 
in northern Lamoille County and all of Orleans County. The kitchen staff can help organize meals for each 
excursion. We have information sheets for each of these excursions including driving directions. 
 

                                                                                                           
 

 

 

 

Appendix I 

Excursion Trip #1: Big Falls in Troy, Vermont 
1382 River Road, North Troy, Vermont 05859 

(44’97315, - 72.38536) 
 

    Big Falls State Park (also known as Missisquoi State Park) 
is located on the Missisquoi River, with 2,400 feet of 
frontage on both sides of the river.  The property was donated 
to the State of Vermont by Citizens Utilities Company in 
1996. The area is popular for swimming and fishing.  

   Although the Vermont River Conservancy and other 
outdoor websites say there is an ideal swimming hole below 
the falls, Scouts CANNOT swim during this event. 

   This site includes the largest undammed cascade and gorge 
remaining on a major Vermont River. The area also includes 
big old Hemlock and White Pine trees. The Plant life in this 
natural area is diverse and includes several uncommon 
species. 

 
 Excursion Trip #2: Lamoille Valley Rail Trail 

Parking Lot at end of Still Road in Johnson; 
(44.632529, -72.90300) 

 

      At 93 miles long, the Lamoille Valley Rail Trail is the 
longest rail trail in New England and connects 18 towns 
from St. Johnsbury to Swanton. The LVRT is a four-
season, multi-purpose recreation and transportation 
corridor for walking, hiking, cycling, horseback riding, 
snowshoeing, cross-country skiing, dogsledding, and 
snowmobiling.  

   The LVRT provides important connections between 
recreational trails in Vermont and Canada including more 
regional trail systems like the VAST snowmobile trail 
network, Long Trail, Catamount Trail and Velomont.  

   Wherever you go on the LVRT, 93 miles of smooth 
gravel await you. These peaceful ribbons connect to 
Vermont in both simple and powerful ways. 
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 Excursion #4: “Devil’s Gulch” on the  
Long Trail, South 

Parking at Long Trail State Forest, Route 118 at 
Eden’s Crossing 

(44.76393, -72.58785) 
    

   Considered by many to be a moderately 
challenging route, this 4.1-mile hike takes a little 
over two hours to complete. (Scouts will want to 
plan for additional exploration time.)   
    

   The trip to Devil’s Gulch can be enjoyed by 
making a loop hike via the Babcock Trail. From the 
parking lot, follow the Long Trail south (white 2” x 
6” rectangular markers) and return via the Babcock 
Trail (blue rectangular markers).  
 

   From the Stowe Today newspaper: “Devil’s 
Gulch is a big, beautiful, spooky gash in the earth 
between the peaks of Belvidere and Laraway 
Mountains. It is a geological feature known as a 
defile, which could be described as a place where 
the earth abruptly burped a bit, tossing up jagged 
boulders and dropping them back below the surface 
in a labyrinthine jumble.” 
 

45 

Excursion # 3: Belvidere Mountain on the  
Long Trail, North 

Parking at Long Trail State Forest, Route 118  
at Eden’s Crossing 

(44.76393, -72.58785) 
   Belvidere Mountain, prominent in the northern 
Vermont skyline, provides a great mountain hike to 
a fire tower maintained by the Green Mountain 
Club at the summit. From the tower, the Green 
Mountains are visible south to Camel’s Hump. Big 
Jay and Jay Peak are prominent to the north. To the 
right stands Owl’s Head and other mountains in 
Quebec near Lake Memphremagog. On a clear day, 
the White Mountains of New Hampshire are visible 
to the east. 

   The climb to the summit of Belvidere Mountain, 
via the Long Trail, is a 2.8-mile hike that takes 
about 4.5 hours for a round-trip excursion.  

   The hike to the summit and back would fulfill the 
5-mile advancement requirement for Second Class 
(3b). 



 

 

Excursion #5: Hitchcock Museum and Library, 
Westfield, VT 

1252 Vermont Route 100, Westfield, VT 05874 
(44.88774, -72.42915) 

 

The Hitchcock Museum and Library contains a 
wonderful collection of animals, butterflies, birds, 
corals, minerals, rocks and items of historic 
interest, donated by citizens over the last 100 years. 
Many animals and animal heads are from Africa as 
well as the local area. The collection of American 
flags includes the Thirteen Star American 
Revolution period flag, an 1818 flag and the 48-
Star flag. To round out the museum collection, the 
original books have been preserved in a historical 
collection that includes many rare and unusual 
books 100 years old or more. 
 

Tuesday: 10:00 a.m. -3:00 p.m. 
Thursday: 1:00 p.m. to 6:00 p.m.  
Sunday: 11:00 a.m. to 3:00 p.m. 

  

Excursion #6: Haskell Free Library & 
Opera House, Derby Line, Vermont 

93 Caswell Ave, Derby Line, VT 05830 
(45.02675, -72.09479) 

 

   The Haskell Free Public Library and Opera 
House (French: Bibliothèque et salle d'opéra 
Haskell), is a Victorian building that straddles 
the Canada-United States in Stanstead, Quebec 
and Derby Line, Vermont. The Opera House 
opened on June 7, 1904, having deliberately 
been built on the international border. It was 
declared a heritage building by both countries 
in the 1970s and 1980s.  
   The library has two different addresses: 93 
Caswell Avenue in Derby Line and 1 rue 
Church, Stanstead, Quebec.  
 

Tuesday-Friday 10:00 a.m. to 5:00 p.m. 
Saturday 10:00: a.m. to 4:00 p.m. 
Closed on Sunday and Monday 

 
 
 

International Boundary Line 
 

46 



                                                            Early Release 
 

 
 
 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

Appendix II 

47 



  

48 

 

Save the Date! 
July 11-12, 2026  

 Mt. Norris Scout Reservation 

Come camp as a family and have fun with 
Archery, BB Gun Shooting, Handicrafts, 

Swimming and More! 

Registration coming soon in BlackPug! 

        Appendix III 



 
Alternate Camp Experiences 

 

   Mount Norris Scout Reservation has an additional program outside the four weeks of Summer Camp.  Frontiers 
Camp which is an 8-day, 7-night themed experience. This year the camp runs from June 21st through the 28th.  Go 
to https://www.scoutingvermont.org/frontiers-camp.html  for camp fee and additional information. 
 
    
 

 
 Frontiers Camp 

        Appendix IV 
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Just a few visible Alumni Association projects over the past several years include: 
 

• In February 2026, purchased a new $20,000 convection oven for the camp kitchen. 

• Built Bunk Bed Guardrails in 2025 to be in compliance with NCAP Facility Standard (FA) 717 

• Refurbished the Scoutcraft Building (see above) 

• Completed the building and staining of a new fishing equipment shed 

• Purchased a new metal T-shaped fishing dock 

• Built a new Scouts BSA Archery Range structure 

• Repaired and repainted three Staff Village cabins 

• Secured $20,000 Friend of Scouting donation to build new 16’ x 20’ all-season staff cabin 

• Refurbished the inside rooms of the Handicraft Building 

• Reopened of two dormant campsites-Okemo and Mad River 

• Built new Campfire seating and wood shed 

• Converted asphalt-shingled roofing to metal roofing at the Belvidere and Mt. Mansfield latrines; at 

the Mt. Mansfield Cookshack; at the Mt. Ellen Cookshack; at the Shotgun Range shelter; at the 

Handicraft Building and the WinterTrek woodshed. 

• Built new Shotgun and Archery Range storage sheds 

• Built new Scoutcraft fire pits and axe yard 

• Built new Axe yards at First Class Adventure 

• Purchased a new Ice machine, freezers and refrigerators for the Dining Hall Kitchen 

• Purchase new tents and cots on an annual replacement timetable 

   Established as a 501 © (3) volunteer organization in 2004, the Statement of Purpose is to “support 
the Green Mountain Council in developing and sustaining Mt. Norris Scout Reservation as a premier, four-
season camp to the benefit of all Scouts and adult leaders.” Can you help us meet one or more of our 2024 
objectives?             

 Appendix V 
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Summer Camp Employment 
 

   Are you bored and looking for something to do this summer? Do you like working with other Scouts 
teaching new skills? Maybe a job at Mt Norris, is what you are looking for. If you like a high-energy, fast-
paced week full of fun, here is a link to our summer camp application. Scouts age 16 and older can enjoy 
a fun paying job for the summer.  
 

Link:  https://forms.office.com/pages/responsepage.aspx?id=oAiQ_UZ4iUmkxXfPrT9-
TrARCXn3YoZGjVt1rjraF_FURTlFRE1GWFIyMEhMWFFDVzBTNTFQRzBNVSQlQCN0PWcu&route=shorturl 

 
What’s that? You’re not 16 yet? How about a Counselor in Training (CIT) job? See the description 

below. You can use the same application. 
 

Counselor in Training (CIT) Program 
 

The Counselor-in-Training Program is for Scouts who are 14 (supporting the Cub Scout Program) or 15 
(supporting the SBSA program) years of age by June 1st. Scouts interested in participating in the program 
should submit a staff application to the Camp Director. The program is geared to recruit potential staff 
members and expose them to the many facets of the summer camp program while preparing them for 
positions as staff members. The training syllabus is developed to teach them the various skills needed to 
be a successful staff member. Part of the training involves working alongside the program staff in their 
assigned areas. Time is allotted for work on merit badges.  
 

The program runs over a two-week period. At the end of the period, an evaluation of the CIT will 
be conducted to determine their qualification for future work at camp as a staff member. There is a meals 
charge for this program.  

 

 

 
 

Wait until you see what we have cooking for next summer! It is never too early to plan for 2027. 
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