COPE WEEKEND LEADER’S GUIDE

The Challenging Outdoor Personal Experience (COPE) weekend is an opportunity for your Scouts to achieve success as an individual and as a member of a group. Through a sequence of challenges (both physical and mental), participants will work together to diagnose tasks, come up with solutions, and execute their plans. The challenges are designed to develop the skills of planning, problem-solving, communication, trust, cooperation, self-confidence, and teambuilding.
SCHEDULE
Friday evening	Arrive and set up camp
Saturday
0900 			Arrive at COPE course
0900 – 0930 		Medical form review, Introduction to COPE
0930 – 1200 		COPE initiatives
1200 – 1300 		Lunch
1300 – 1600 		COPE Initiatives
1600 			Return to camp for dinner
2100			Star Party (meet at parking lot shelter)

Sunday
0900			Arrive at COPE Course
0900 – 0945		Introduction to high element, put on helmets and harnesses
1000-1200		High element (Catwalk)
1200 – 1230		Return helmets and harnesses
1230			Break camp and depart

			
LOGISTICS
The COPE Director is Joe Ballengee; contact him at (505) 440-4545 or email joball@aol.com for questions. Also, contact him when you arrive at Gorham Scout Ranch.

There are 2 gates at Gorham Scout Ranch. The upper gate will be open. At the bottom of the hill, the gate will be locked. A representative of camp will open the gate for you and direct you to your campsite.

Vehicles must return to the parking lot after dropping off equipment at the campsite. Trailers may be left at the campsite.


Campsite facilities
Platform tents are available for your use. We suggest you bring tarps and bungee cords or ropes to cover the tents in case of rain. 
Cots are not available, so bring your own if necessary.
Running water and a pit toilet are available at your campsite. Please keep the toilet clean!
There is a fire ring at the campsite. Fire restrictions may be in effect, so campfires may not be permitted.

Other
Food will not be provided, and the dining hall will be closed. Bring your own food and cooking and cleaning supplies.
The bathhouse will be closed; no showers will be available.
A health officer will be on site. 

Participation
Participants must be a minimum of 13 years old and in reasonable health. We can accommodate some special needs, but please let Joe know (505) 440-4545 beforehand of any restrictions or limitations. 
We have 2 trained facilitators (Joe Ballengee and David Bregar) so we can accommodate a maximum of 2 groups of 12. The minimum group size is 8. While the program is designed for Scouts, adults can join in if we need to adjust group sizes.
Participants must wear close-toed shoes (no Crocs) while on the course. We recommend long pants also, especially for the high element.
No watches, jewelry, lanyards, or loose clothing are allowed. These can cause safety issues.
We practice “challenge by choice.” No one will be forced to participate in any activity; however, no spectators (other than adult leaders or chaperones) are allowed. 
COPE is ideal for adult leaders also!

Saturday Star Party
This is optional, but Gorham Scout Ranch has nice, dark skies, perfect for star gazing. We will have a telescope available. Joe volunteers at a planetarium and David is an amateur astronomer. Together they have a pretty good grasp of constellations and stars. 

Fine print
The Sunday high element schedule depends on the number of participants. We can only have 12 participants on the high element at a time, so we may have to do 2 shifts if there are more than 12. 

CONTACTS
Joe Ballengee					David Bregar
(505) 440-4545				(505) 947-8804
Joball@aol.com				dbregar@gmail.com

