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Key Leader Summit 

“Scouting America – Strengthening Our Councils” 

February 7–8, 2027 

Capitol Area Council, Frank Fickett Scout Training Center 
12500 North IH-35, Austin, TX 78753 

Sunday, February 7 

Time Session Presenter 

3:00 PM – 5:00 PM Team Breakout Sessions  

5:00 PM – 6:15 PM Dinner  

6:15 PM – 6:20 PM Welcome, Pledge, Scout Oath, Law & Mission Brian Dockendorf  

6:20 PM – 6:25 PM Safety Moment Miller Richert 

6:30 PM – 7:15 PM Philanthropy Philanthropy Rep 

7:15 PM – 7:30 PM Commissioner Report Lance Hirsch 

7:30 PM – 7:45 PM Council Service Territory 7 (2026 Report) Brian or René 

 

Monday, February 8 

Time Session Presenter 

7:30 AM – 8:15 AM Breakfast & Displays  

8:15 AM – 8:20 AM Welcome, Pledge, Scout Oath, Law & Mission Phil Durocher 

8:20 AM – 9:00 AM 
Membership Recruitment, Retention, Best 
Methods 

Brian Chassells & National 
Rep 

9:00 AM – 9:45 AM Current & New Programs 
Dan Henderson & National 
Rep 

9:45 AM – 10:00 AM Break  

10:00 AM – 11:00 AM Council Operations Chuck or Cicely 

11:00 AM – 11:45 AM Keynote Speaker TBD 

11:45 AM – 12:30 PM Lunch  

12:30 PM – 1:30 PM Breakout Group Discussions  

1:30 PM – 1:45 PM Closing Comments Brian Dockendorf 

1:45 PM Meeting Adjourns  

 


