
 

 
COUNCIL SERVICE TERRITORY 7 KEY LEADER SUMMIT 

COUSHATTA CASINO RESORT 
JAN 19-20, 2025 

“SCOUTING AMERICA – OUR NEXT CHAPTER 
SUNDAY, JANUARY 19 
2:00 PM – 5:00 PM  Team Breakout Sessions 

5:00 PM – 6:30 PM Dinner 

6:30 PM – 6:45 PM Welcomes, Pledge, Scout Oath, Law & Mission 

6:45 PM – 7:30 PM Sustainable Giving 

7:30 PM – 8:00 PM Local Council Charter Agreement 

8:00 PM – 8:15 PM Commissioners report  

 
MONDAY, JANUARY 2 

7:30 AM – 8:15 AM Breakfast & Displays  

8:15 AM – 8:20 AM Welcome, Pledge, Scout Oath, Law & Mission 

8:25 AM – 8:30 AM Safety Moment 

8:30 AM – 9:15 AM Electronic Dashboard 

9:15 AM – 10:00 AM Membership & Marketing 

10:00 AM – 10:15 AM Break 

10:15 AM – 11:00 AM Group Conversations/Feedback 

11:00 AM – 11:30 AM National Chairman…Keynote Address 

11:30 PM – 12:00 PM Council Service Territory 7 (End of 2024 Update) 

12:00 PM – 1:00 PM Lunch (may include commercials during the lunchtime)  
1:00 PM -- 1:15 PM Volunteerism by the Generations  
1:15 PM – 2:15 PM Review Local Council Summary Types/Conditional Charter Process 

• Council Process Improvement Plan  Conditional Charter  Transitional 

Charter Process 

2:15 PM – 2:25 PM Closing Comments 

2:25 PM Meeting Adjourns 

 
Thank you and safe travels!!! 
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