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CUB SCOUT LEADER
POSITION-SPECIFIC TRAINING

Why We Train Leaders

Every young person in the Scouting program needs and deserves a leader who understands the aims of the program and knows
how to deliver it with enthusiasm and fun—in short, a trained leader. Because they understand their role, trained leaders have a
positive influence on the lives of youth. How well we influence the lives of these youth depends on their leaders’ understanding of
the program and their responsibilities.

Cub Scout Leader Position-Specific Training

Cub Scout Leader Position-Specific Training has been developed to give new leaders the knowledge and skills, as well as to
generate the enthusiasm, that they need to be successful. The course is designed to provide Cub Scout leaders with the basic
information they need to successfully carry out the duties of their position. The course is intended to be conducted in a group
setting with space available to break out the group into the different leader positions.

The Cub Scout Leader Position-Specific Training course brings together all of the basics of Cub Scout leadership into one course,
with separate mini-modules to deal with position-specific topics (den leader, Cubmaster, and pack committee and chair). It is made
up of three modules.

The first module is a 90-minute introduction to Cub Scouting. All new leaders learn about the aims and methods of Cub Scouting,
the pack structure, childhood development, uniforms, and advancement.

The second module consists of separate hour to hour and a half breakout sessions where den leaders, Cubmaster, and pack
committee members and chairs will break into separate groups to focus on their specific positions. Den leaders will focus on
earning the Bobcat rank, conducting a Cub Scout den meeting, resources they can use to help them conduct their meetings, den
management, and denners and den chiefs. Cubmasters will focus on conducting a Cub Scout pack meeting, den management, and
denners and den chiefs. And committee members will focus on conducting a Cub Scout pack committee meeting, pack finance,
annual program planning, and annual charter renewal.

The third module is an hour-long session that brings all of the groups back together to learn about preparing families for outdoor
programs, keeping Cub Scouting safe, Journey to Excellence, involving adults in Cub Scouting, and continuing their learning journey.
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