Cub Paddle Adventure — Leader Guide

District: Highland Rim District 
Location: Montgomery Bell State Park 
Date: Saturday, July 11, 2026
Ages: Rising 4th and 5th Graders (Webelos and Arrow of Light)
Registration Opens: 11:30am
Activity Rotations: 12pm to 2pm 
Event Lead: Alicia Edge
Event Contact: Lori Ussery 
Cost: $16

Event Overview
The Cub Paddle Adventure is a district-level aquatics program introducing older Cub Scouts to paddlecraft skills in a safe, structured environment. The program includes on-shore instruction, equipment orientation, and on-water canoe skills. The event follows Safe Swim Defense and Safety Afloat standards.

Safety Afloat Requirements
The following requirements come directly from Safety Afloat:
· Qualified Supervision
· Supervised by a 21+ adult trained in Safety Afloat.
· Cub Scout ratio: 1 trained adult staff per 5 on-water participants.
· At least one leader trained in First Aid + CPR.
· Staff will be provided to satisfy all ratios and qualifications.
· Personal Health Review
· All participants (youth + adults) must bring complete AHMR Parts A & B.
· Swimming Ability
· Anyone operating a canoe must pass the Swimmer classification test within the one year prior to the event.
· Swimmer test: Jump feetfirst into water over the head in depth. Level off and swim 75 yards in a strong manner using one or more of the following strokes: sidestroke, breaststroke, trudgen, or crawl; then swim 25 yards using an easy, resting backstroke. The 100 yards must be completed in one swim without stops and must include at least one sharp turn. After completing the swim, rest by floating.
· All units attending must bring a Swim Classification Record, completed by a council-approved administrator for both youth and adult participants. 
· Life Jackets
· USCG-approved life jackets must be worn by all persons (youth + adults) while boating.
· Life jackets will be provided. Participants may bring their own life jackets, subject to inspection and approval by staff.
· Buddy System
· Participants will be paired with a buddy, and each buddy pair will be assigned a “buddy boat”.
· Skill Proficiency
· Participants will be instructed in basic safety procedures and skills prior to launch.
· Planning
· Necessary planning will be completed by staff prior to the event and weather monitored leading up to and during the event.
· Equipment
· Canoes suitable for calm water.
· Properly sized paddles.
· USCG-approved life jackets.
· Emergency equipment (throw bag, first aid kit, signal devices, etc.).
· All equipment will be provided.
· Discipline
· Rules are effective only when followed.
· Safety Afloat guidelines will be discussed with all participants.
· Participants are required to follow all guidelines.

Program Structure
The Cub Paddle Adventure is a single 2-hour program. Every Cub Scout will have the opportunity to participate in four 30-minute rotations within the 2-hour block, allowing Cub Scouts to complete the Webelos Paddle Onward Adventure or Arrow of Light Paddle Craft Adventure. Stations and corresponding requirements are as follows.
· Complete prior to event – Swimmer Test
· Requirement 1: Before attempting requirements 5, 6, 7, 8 and 9 for this Adventure, you must pass the Scouting America swimmer test.
· Station 1 – Safety Afloat and Paddle Perfect (30 minutes – Onshore)
· Requirement 2: Pick a paddle craft for which to complete all requirements: canoe, kayak, or stand-up paddleboard. 
· Requirement 3: Review Safety Afloat
· Requirement 8: Learn how to pick a paddle that is the right size for you.  Explore how the paddle craft responds to moving the paddle (Webelos). Learn two paddle strokes, power stroke and sweep (AOL). 
· Station 2 – Float with Confidence (30 minutes – Safe Swim Area)
· Requirement 4: Demonstrate how to choose and properly wear a life jacket that is the correct size. 
· Requirement 5: Jump feet first into water over your head while wearing a life jacket.  Then swim 25 feet wearing the life jacket. 
· Station 3 – Launch and Depart (30 minutes – Lake)
· Requirement 6: Demonstrate how to enter and exit a canoe, kayak, or stand-up paddleboard safely.
· Requirement 9: Have 30 minutes, or more, of canoe, kayak, or stand-up paddleboard paddle time.
· Station 4 – Canoe Resilience (30 minutes – Shallow Water)
· Requirement 7: Discuss what to do if your canoe or kayak tips over or you fall off your stand-up paddleboard.
· Timeline 
· Group 1:
· 12:00pm: Station 1 – Safety Afloat and Paddle Perfect
· 12:30pm: Station 3 – Launch and Depart
· 1:00pm: Station 4 – Canoe Resilience
· 1:30pm: Station 2 – Float with Confidence
· Group 2:
· 12:00pm: Station 4 – Canoe Resilience
· 12:30pm: Station 2 – Float with Confidence
· 1:00pm: Station 1 – Safety Afloat and Paddle Perfect
· 1:30pm: Station 3 – Launch and Depart
· Group 3: 
· 12:00pm: Station 2 – Float with Confidence
· 12:30pm: Station 1 – Safety Afloat and Paddle Perfect
· 1:00pm: Station 3 – Launch and Depart
· 1:30pm: Station 4 – Canoe Resilience

Parent Participation
· Parents may paddle with their Cub if:
· They pass the Swimmer test prior to the event.
· They wear a USCG-approved life jacket.
· They follow all staff instructions.
· They register for the event alongside their Cub Scout.
· Parents participating will be included in the limit of 30 participants.
· Parents who do not wish to participate or do not pass the swim test may observe from shore and are not required to register. 

Check-In Procedure – Participants Must Bring
· Annual Health Form A/B (youth + adults).
· Unit Swim Classification Record (youth + adults). If possible, units should submit a swim classification record to Lori Ussery at usseryle@gmail.com prior to the event in order to simplify the registration process.
· Swim-appropriate clothing (e.g. swimsuit/trunks and swim shirt).
· Sunscreen and hat.
· Closed-toe water shoes.
· Water bottle. Water filling stations will be provided.
· Snack or sack lunch, if participating immediately after Splash and Dash. Lunch will not be provided.
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