

2026 UNIVERSITY OF SCOUTING OFFERINGS:

[bookmark: _Hlk115621913]College of Cub Scouting: 
CS114 : Transitions from Cubs to Troops
Instructor : Bo Crader
Class Duration: 1 Hour
How to help Webelos and parents through Crossover and beyond. Helping Scouts finish strong and manage the transitions from Cub Scout mindset to Troop is just as critical as transition from Elementary School to Middle School. It can be just as hard on their parents! Making a smooth transition leads to better success!

CS115 : Unit Organization
Instructor : Marty Yigdall
Class Duration: 1 Hour
Learn effective examples based on years of experience of how to get and keep your Cub Scouts and Troops Organized, Record Advancement, Committee Planning, and Honor the achievements of Scouts and Leaders. Every Scout deserves a trained leader, but entire units function best when organized!!  

CS218 : Stem Adventures Across the Ranks
Instructor : Chip Palmer
Class Duration: 1 Hour
Examples of how to meet the requirements in Science. The new Cub Scout Curriculum now offers a STEM adventure for every level. This can add an intellectual excitement to your meetings.
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CS303 : Why use Den Chiefs?
Instructor : Katy Davidson
Class Duration: 1 Hour
Why we use them, how to use them, and how to train them.  Many Packs and Dens have not utilized Den Chiefs. This course will seek to equip you to find or train them to help your unit. This not only provides a critical asset to your Pack but creates lasting bonds with your Scouts and Troops. Practical ideas and strategies to prepare your Webelos and AOL Scouts to make the leap from Cubs to Scouts BSA

CS313 : Leatherworking
Instructor : Rich Chisum
Class Duration: 2 Hours
Hands on practice in doing projects and adhering to safety for Adventures or Merit Badges. Cubs love to have something to show for their effort! Bringing home a useful item not only creates lasting memories but gives meaning to their Scouting journey.

CS314 : Outdoor Activity Planning for Cubs
Instructor : Paul Utter
Class Duration: 1 Hour
Practical options for younger and older scouts and comparing age group with BSA guidelines for safety. Cub scouts love to learn while having fun in the wild out of doors!  Learn how to optimize exciting outings while utilizing Guide To Safe Scouting. Learn tips and hints from an experienced Scouter .

CS402: You used to do WHAT?!! What COULD you do now? 
Instructor : Radaka Williams and Melissa Ellison
Class Duration: 1 Hour
A dynamic course tailored for both new and seasoned Cub Scouters alike. Whether you're embarking on your scouting journey or bringing a wealth of experience, learn from two season veterans in the Cub Scout Program. Want to know how you can bring back program features from what packs used to do? You still could! Engage in constructive conversations, draw inspiration from seasoned Scouters, and discover fresh perspectives from fellow participants. 
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College of Scouting BSA: 
[bookmark: _Hlk151404401][bookmark: _Hlk115625320][bookmark: _Hlk153140257]
BS116: So you are the New Scoutmaster or ASM
Instructor : Jeremy Garland
Class Duration: 1 Hour
Are you stepping into the role of SM or ASM, or considering it? Welcome to one of the most rewarding roles in Scouting!  Learn what matters in leading a troop, empowering youth, and keeping Scouting fun. Discuss tips, proven practices, and the confidence to lead with purpose from day one.

BS117YA: The Patrol Chuck Box – Organization in a Box (YA)
Instructor : Marty Yigdall
Class Duration: 1 Hour
[bookmark: _Hlk215397232]Learn how a well-stocked and organized chuck box can transform your patrol’s cooking experience. This class will cover design ideas, packing strategies, essential gear, and maintenance tips to keep your patrol kitchen ready for any campout. **(for scouts and adults)**

[bookmark: _Hlk214806609]BS118: New to Scouts BSA: What You Need to Know
Instructor : Reno Wilson
Class Duration: 1 Hour
New to the Scouts BSA program? This class is designed for parents and leaders who want to better understand how Scouting works. We’ll cover the basics of rank advancement, merit badges, the patrol method, youth leadership, troop structure, and the role of adult volunteers. Learn how to support your Scout on their journey while keeping the program youth-led and fun. Bring your questions—this is the place to get them answered.

BS119YA: Retaining Older Scouts (YA)
Instructor : JD Whitt
Class Duration: 1 Hour
Once Scouts reach mid-teens many lose interest, miss meetings and outings, and too often drop out. This class will explore why this is the case and ways to keep the older Scouts engaged and wanting to continue to come to meetings and attend troop activities. **(for scouts and adults)**

BS120: Meaningful Scoutmaster Conferences
Instructor : Phillip Batac
Class Duration: 1 Hour
These can be intimidating for Scoutmasters as well as Scouts. What to ask, what to say, what to do, how to get the most out of this conversation. Great for Assistant Scoutmasters, too; or anyone else who works with Scouts.
( Continued on the next page)


BS121YA: Backpacking Meal Ideas (YA)
Instructor : Gary Trivelli
Class Duration: 1 Hour
Doughnuts and Pop tarts are not breakfast. Meals on trail are a valuable opportunity for creativity and leadership. Learn and share lightweight, tasty ideas for the trail. From breakfast to dessert, discover easy prep and cooking tips to make mealtime more enjoyable. **(for scouts and adults)**

BS213YA : How to run an Intro to Leadership Skills for Troops (I.L.S.T.) course
Instructor : Katie Lynch
Class Duration: 1 Hour
Learn how to effectively hold an I.L.S.T. and / or an  I.L.S.C. in your home unit. An overview of the national guide and how to organize and run this training will be the emphasis. **(for scouts and adults)**

BS231YA : Cold Weather/Wet Camping (YA)
Instructor : Christina Norris
Class Duration: 1 Hour
There’s no such thing as bad weather, only bad gear. Let’s discuss ideas and tips to make cold weather camping safe and enjoyable during our winter months. Emphasis on food, shelter and clothing.. **(for scouts and adults)**

BS232 : Professional Rabble-Rouser: How to Be a Constructive Pain
Instructor : Reno Wilson
Class Duration: 1 Hour
Sometimes the squeaky wheel really does get the grease. In this lighthearted session, we’ll explore how unit leaders, parents, and volunteers can effectively (and respectfully!) advocate for their Scouts by asking hard questions, challenging the status quo, and pushing for improvements. Learn how to turn frustration into positive change, and how to be the kind of “pain in the butt” that councils secretly appreciate—because it makes the program stronger.

BS233YA : What’s Your Luxury Camping Item (YA)
Instructor : Bill Edge
Class Duration: 1 Hour
What gadgets make your campouts easier, more exciting, and more fun? This interactive session is all about sharing ideas—bring your favorite tools, gear, or clever hacks and discover new ones from fellow Scouters. You might leave with your next must-have item for the outdoors! **(for scouts and adults)**
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[bookmark: _Hlk214807112]BS234YA : Camping Gear for New and Experienced Alike (YA)
Instructor : Bill Mulligan
Class Duration: 1 Hour
From the conventional to the extravagant, all kinds of gear used in outings is discussed. Come learn some tricks of the trade as a new leader, or learn some fun hidden gems as an experienced scout leader. Topics of discussion include everything from first aid kits to backpacks, from sleeping bags to tents, and lots in between. **(for scouts and adults)**

BS235 : Creative and Unique Recruiting Ideas That Just May Work
Instructor : Adam Boggs
Class Duration: 1 Hour
Explore unique, out-of-the-box ideas for bringing new youth and adults into Scouting. From school and community events to social media, service projects, and partnerships, we’ll discuss new and previous approaches. Find fun ideas, and a few “why not try it?” methods that just might be the spark your unit needs to grow.

BS236: From Good to Great: Strengthening Unit Leadership Teams
Instructor : Michael Steele
Class Duration: 1 Hour
Strong units are built on teamwork, trust, and shared purpose. Learn impactful ways to improve communication and collaboration among unit leadership to support each other creating a resilient Scouting community.

BS317 : The Unit Commissioner: The Secret Superpower of Scouting
Instructor : John Sweeny
Class Duration: 1 Hour
Every Scout unit has a hidden ally working behind the scenes to help leaders succeed, strengthen programs, and keep the adventure thriving. That’s the Unit Commissioner! We’ll explore the commissioner’s role as mentor, guide, and bridge between units and the district. You’ll learn how commissioners support leaders, solve challenges, share resources, and ensure every Scout gets the best possible experience.






[bookmark: _Hlk214809631]
[bookmark: _Hlk214807604]( Continued on the next page)
[bookmark: _Hlk115624939]

College of Adventure Scouting: 
AS101YA : What is Venturing? 
Instructor : TBD
Class Duration: 1 Hour
Venturing is an inclusive program of the Boy Scouts of America for males and females ages 14 to 21. The Venturing program emphasizes Adventure, Leadership, Personal growth, and Service. It will also describe how Venturing Crews are encouraged to count service hours helping other Scouting Units. **(for scouts and adults)**


AS105YA : What is BSA Sea Scouts? 
Instructor : TBD
Class Duration: 1 Hour
BSA Sea Scouts is an inclusive program of the Boy Scouts of America for males and females ages 14 to 21. The BSA Sea Scouts program emphasizes Leadership with naval skills. It will also describe how Sea Scout Ships are run. **(for scouts and adults)**


AS106: What is the Order of the Arrow Discussion
Instructor : Rose Reese 
Class Duration: 1 Hour
This course describes the Order of the Arrow organization which is Scouting’s National Honor Society. The course will discuss what it offers to the members and how members are selected.  It will also focus on what the Order of the Arrow brings to BSA Scouts.


AS107YA : What is a Venturing Sea Scout Officers Association
Instructor : TBD 
Class Duration: 1 Hour
VOAs provide opportunities for young people to develop leadership skills, gain experience, and make a difference in the program. They also share best practices and resources for Venturers and advisors. **(for scouts and adults)**

[bookmark: _Hlk183361420]AS200YA : High Adventure Bases
Instructor : TBD
Class Duration: 1 Hour
A course to review the BSA High Adventure Bases including Philmont, Sea Base, Northern Tier, and Summit. This will cover what each high adventure base offers. And it will highlight the opportunities to present to your scouts. 
**(for scouts and adults)**
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AS502YA : Goal Setting and Time Management for Venturers 
Instructor : TBD
Class Duration: 3 Hours
This course introduces established methods for improving a Venturer’s ability to effectively manage events in their life with relation to time. Requirement for The Venturing Discovery Award. Adults are welcome to learn how the course can be run. **(for scouts and adults)**  FACILITATOR GUIDE
AS503YA : Project Management for Venturers
Instructor : Dannis Reese
Class Duration: 3 Hours
In this course participants will learn project management terminology while being able to explain what a project is and how to organize one. Students will learn how to apply project management skills in a Scouting situation as while as interpret team dynamics to further the aims of the project. Students will also acquire the skills to design a budget and identify the goals of the project. This training is needed to complete the Pathfinder award and is highly recommended for any Life Scout planning their Eagle. Adults are welcome to learn how the course can be run. 
**(for scouts and adults)** FACILITATOR GUIDE

AS505YA : Mentoring for Summit Award-Venturing
Instructor : John Cederman 
Class Duration: 1 Hour
Mentoring is a form of leadership and can be performed in a variety of circumstances throughout the Venturing program. This training is designed to help Venturers understand how to mentor other members of the crew and appreciate the role mentoring plays in personal growth and leadership for both the mentee and mentor. Adults are welcome to learn how the course can be run. **(for scouts and adults)** FACILITATOR GUIDE

AS506YA : Fundamentals of Training
Instructor : Kiri Fellabaum 
Class Duration: 3 Hours

In this course participants will take the BSA course known as the “Fundamentals of Training”. This is a foundation course for anyone wanting to learn how to teach and instruct BSA Training Courses. This course will set up skills and traits that will be further explained in other BSA courses such as Trainer’s EDGE, NYLT, Wood Badge, and other national programs. If your scout or yourself is interested in becoming a Trainer / Staff Member for Training Programs, this course is a MUST!! **(for scouts and adults)**


 

( Continued on the next page)


[bookmark: _Hlk151407918]College of Advancement & Program: 
A&P106 : Unconscious Competence
Instructor : Bill Edge
Class Duration: 1 Hour

This class will explore how a Scout climbs the ladder of learning from Unconscious Incompetence to Unconscious Competence. It will help leaders understand the learning process all individuals go through, so they can better enable Scouts in the EDGE process. Your understanding of what the Scouts are going through will better enable them to reach competence in their skill development.

A&P111 : Eagle Board of Review – Tips for Success to Avoid Issues
Instructor : Mark Smith
Class Duration: 1 Hour

Learn how to guide your scouts toward a successful Eagle Board of Review. This class will also include tips for assembling a professional looking Eagle Project Report Binder. Learn what to include, what not to include, and how to coach scouts for success in this final step of their Eagle journey.

A&P112 : Intro to the Guide to Advancement (2025 Version)
Instructor : Paul Winston
Class Duration: 1 Hour

The Guide to Advancement is the one the best tools you have as a unit leader. It is an on-line resource for nearly all the questions you have about advancement. This presentation provides further insight into one of the most critical publications produced by the BSA National Advancement Program Team. It is the official source for administering advancement in all Boy Scouts of America programs: Cub Scouting, Scouts BSA, Venturing, and Sea Scouts. The intent is to provide a better understanding of how BSA advancement policies and procedures should be interpreted and implemented.
A&P115 : Flag Etiquette
Instructor : Mark Smith
Class Duration: 1 Hour
Learn how to properly handle and display the Flag of the United States.  Learn how to guide scouts in conducting a proper Flag Ceremony.
A&P117 : Recruitment strategies – Beyond the Schools 
Instructor : Charlie Caldwell
Class Duration: 1 Hour
Discuss strategies and tips on how scouts, Scoutmasters , Cubmasters and Den Leaders can help make the recruitment strategy successful and stronger beyond the school nights and “Join Scout Nights” (JSN).

( Continued on the next page)


A&P118 : Recruitment strategies – Beyond the Schools 
Instructor : Tim Poole
Class Duration: 1 Hour
Scouting is fun but can be expensive!  A scout is thrifty, and it is part of the learning experience for scouts to participate in fundraising to help pay their way through scouting.  Learn how to take advantage of the great fundraising options available through the council-led programs like popcorn; meat sticks; and camp cards. In this class you will also learn about some of the pros and cons of alternative means of fundraising, and how your troop can take advantage of many options to help scouts take full advantage of all scouting has to offer.

A&P210 / EL203 : Unit Succession Planning 
Instructor : Russell Buchanan
Class Duration: 1 Hour
Leadership transitions are a part of every unit’s history. Leaving a legacy with a graceful transition and knowing how to pass the baton to a new leader can make or break a unit. This course will identify critical items of a units transition and to help identify key points when growing / selecting replacement leaders for open positions. Join in the discussion as we set a plan in place for our units to be successful for years to come. 
A&P213 : Boards of Review  
[bookmark: _Hlk216992675]Instructor : TBD 
Class Duration: 1 Hour

The Board of Review is an important part of a scout’s advancement process. Learn how to conduct Boards of Review that are beneficial to the scout and also helpful to the unit leadership to learn how to improve the scouting program in your unit.  This class will include do’s and don’ts along with some best practices.  Great for those who serve on Troop Committees and are potential participants in a Board of Review.
A&P214 : Unit Committee Training
Instructor : TBD
Class Duration: 1 Hour

This class is a must for Troop Committee members, new or experienced. Learn the roles of troop committee members as well as those of other adult leadership positions.  Learn strategies for collaboration and how to delegate responsibilities for a successful program.

A&P215 : Awards for Adult Leaders
Instructor : Russell Buchanan
Class Duration: 1 Hour

Learn about the many opportunities for adult leaders to earn awards (known by most as “knots”).  Learn the history behind them and how to qualify.  This class will go through the application process on some of the more commonly pursued awards, such as the “Trained Leader” knot, and others.
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A&P217 (Formerly BS215) : Eagle Scout Mentor
Instructor : Keith Balts
Class Duration: 1 Hour
Ready to guide Scouts on their final climb to Eagle? This course will equip you with the knowledge, tools, and best practices to be an effective Trail to Eagle Coach. Learn the requirements, discover helpful resources, and gain practical tips to support and mentor your “soon-to-be Eagles” as they reach Scouting’s highest rank.

A&P219: Using Scoutbook to manage unit calendars and communications
Instructor : Dee Kivett
Class Duration: 1 Hour
Scoutbook is designed to be a one-stop-location for ALL your unit communications. This class is for anyone who would like to learn more about how to use scoutbook to manage their unit calenders. We will cover RSVPs, how to log camping nights and service hours, and how these features can be used to automate reporting.  Scoutbook can also be used for troop messaging and texts.  Learn about the pros and cons of this feature and how it compares to other team communication apps. Importantly, learn how this feature feeds into your new “Unit Dashboard” automatically!
A&P220: Unit Dashboards 
Instructor : Dee Kivett
Class Duration: 1 Hour
Journey to Excellence used to be the gold-standard for measuring unit programming excellence.  Did you know that your unit now has a “Dashboard” in my.scouting.org?  This new dashboard gives unit leadership a one-stop-view of key metrics such as membership, advancement, programming, and training. Learn how to access your dashboard and how to ensure your troop’s information is reflected correctly there. It feeds automatically from Scoutbook, but there are also options for those units who use other systems.  

A&P221 : Scoutbook Q&A
Instructor : Dee Kivett
Class Duration: 1 Hour
Confused about all the changes from Scoutbook Legacy version to Scoutbook Plus?  Attend this class for an “ask any question” opportunity to dive into some of the issues and questions for the recent changes, including the new “Permissions” feature that changed from “Connections” in the prior version. 

A&P222:  Online “Digital Content for Merit Badges” – NEW resources for Scouting America
Instructor : Paul Winston
Class Duration: 1 Hour
Learn about all the online and digital resources available to scouts, leaders, and merit badge instructors to offer quality merit badge offerings for scouts. We will go step by step on how to access and use these resources within the class. 
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A&P310: Life After Unit Succession Planning Takes Place
Instructor : Russell Buchanan
Class Duration: 1 Hour
This course serves as a follow-up to A&P210: Unit Succession Planning. During this conversation we will plan to look at the role of the leader who has recently transitioned from their role, the ability of the unit to move forward, and it to see if there any helpful hints to guide us to a smooth transition for all. Join in the further conversation and discussion as we set a plan in place for our leaders to be successful within their units for years to come. 

A&P312: Unit & Member Renewal Q&A 
Instructor : Jacob Gotimer
Class Duration: 1 Hour
Unit renewal is an annual requirement for every Scouting America unit.  Learn tips and best practices to ensure this process goes smoothly and on time each year.  Member renewal processes changed last year as well, and members renew at different times throughout the year instead of just at the year end. Learn tips and best practices to communicate with your membership to ensure no member gets left behind.

A&P313: Reportable Incidents 
Instructor : Greg Balog & Jacob Gotimer
Class Duration: 1 Hour
While we take every precaution to ensure the safety and well-being of our scouts and adult leadership, sometimes things do not go as planned.  Attend this class to learn what to do when there is a safety incident or youth protection incident.  Understand how to correctly respond to, report, and follow up in accordance with Scouting America guidelines.
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College of Electives: 
[bookmark: _Hlk183470918]EL115 : Morning Keynote Speaker Forum
Instructor : Russell Buchanan
Class Duration: 1 Hour
This class is for scheduling the Morning Keynote Speaker Forum. One credit can be applied to any degree for attending the session. 

[bookmark: _Hlk183470774]EL308YA : BSA Angling Educator Course
Instructor : John Hollowell
Class Duration: 3 Hours
**As part of the EL308: BSA Angling Educator Course, the training session BSA Angling Educator Course will be offered**

The BSA Angling Educator course is a program for Scout leaders and scouts 16+ to learn how to teach fishing to Scouts. Basic and fly-fishing skills, knots, how to teach Scouts of all abilities, and how to design and develop fishing programs. You'll receive a National Training Code, AE patch, and AE Certificate. This course will help increase the number of scouts who learn to fish and provides resources for fishing programs and directly can effect the 3 R's scouting (recruitment, retention, and reactivation. **(for scouts 16+ and adults)**
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