Open to scouts, parents, scout leaders, community partners, and others interested in
finding the best practices for starting new units, recruiting & retaining scouts and
leaders, and helping our council successfully expand the BSA program for girls.

FEB 21,2023 AT PARC
1 SCOUTING WAY, EXTON PA 19341



G23: Girls in Scouting Summit

February 21, 2023 from 5:00-8:45 pm

Chester County Council

PARC, 1 Scouting Way, Exton, PA 19341

5:00-6:00 pm

Assembly Room

MINGLE
Check In
* Refreshments *
Meet People & Network.
Sign Up for Mentor Program!
Visit Vendor Booths.

6:00-6:30 pm

Assembly Room

EXCITE
Welcome & Introductions
Girls in Scouting in 2023
Keynote Speaker

6:30-7:30 pm

STEM Room 1

STEM Room 2

Assembly Room

Board Room 1

Board Room 2

LEARN
Breakout workshops with roundtable discussion:

New Units: Benefits of Linked Troops and Packs

How (and why) a boy's troop or pack should to start a

girls’ troop, and recruiting girls in middle/high school.
Opportunities Outside Your Troop

OA, camp staff, NYLT, high adventure, scholarship
information, Den Chiefs positions...

LIFE TO EAGLE SEMINAR (6:30-8:30pm)
Understanding the Eagle process from identifying and
executing an Eagle project to supporting upcoming
and new Eagles in your troop.
Good Leaders Make Your Unit Successful
Recruiting, training, and retaining leaders in a new
unit and ensuring you have women on each outing.

Blaze Your Own Trail
Empowering females to take advantage of this
formerly boy-only program with education, support,
and the right attitude.

7:30-8:30 pm

STEM Room 1

STEM Room 2

Assembly Room

Board Room 1

Board Room 2

Tricks and resources to execute your recruitment plan

LEARN
Breakout workshops with roundtable discussion:

Cub Scouts is All About A Good Program
How to run a fun program in Cub Scouts, as well as
networking and resources available to volunteers.

Program Planning for Youth Leaders
Gear and tips specifically for female campers and
hikers; and camping trip ideas for youth leaders.

LIFE TO EAGLE SEMINAR (6:30-8:30pm)
Understanding the Eagle process from identifying and
executing an Eagle project to supporting upcoming
and new Eagles in your troop.

Recruiting and Marketing to Build Your New Unit

and get the word out about your troop or pack.

Building New Traditions and Policies

What traditions will your new unit begin that will
define you for years to come? What policies should
your unit discuss to get you off on the right foot?

8:30-8:45 pm

Assembly Room

INSPIRE

All come back together for some final words to send
everyone off feeling empowered and inspired!

Using the Resources at CCCBSA

How to Move Forward and Make a Difference!




