	Time
	Course
	Took    YR
	Take
	 

	 
	 
	 
	 
	 

	8:10  -         9:00
	BCS101  Core Concepts of  Unit Service
	 
	 
	Bachelor Degree

	
	MCS302  On-time Charter Renewal  *
	 
	 
	       7 courses completed

	
	DCS514  Building Meaningful Relationships
	 
	 
	       At least 5 are BCS courses

	9:10  -  10:00
	BCS116  Collaborative Assessments
	 
	 
	 

	
	BCS107  Journey to Excellence
	 
	 
	Master Degree

	
	MCS351  Conducting the Roundtable Planning Session
	 
	 
	       7 additional courses (14 in all)

	10:10  -  11:00
	BCS105  Resolving Common Unit Issues
	 
	 
	       At least 7 are MCS courses

	
	MCS306  Mentoring Skills
	 
	 
	       Must have earned Arrowhead

	
	DCS516  The Unit Service Plan and the District
	 
	 
	 

	11:10  -  12:00
	BCS106  Coaching Leaders
	 
	 
	Doctor Degree

	
	MCS307  Serving Newly Formed Units
	 
	 
	       10 additional courses (24 in all)

	
	MCS315  Effective Unit Service in Rural Communities
	 
	 
	       At least 5 are DCS courses

	12:30  -  1:20
	BCS103  Linking District Resources
	 
	 
	       Must have Scouter's Key for Commissioners

	
	MCS304 Service to Units at Risk
	 
	 
	       Must have completed Thesis or Project

	
	DCS512  Recruiting for Diversity
	 
	 
	 

	1:30  -  2:20
	BCS102  Supporting Timely Charter Renewal  *
	 
	 
	Doctor of Commissioner Science Knot

	
	MCS316  The Unit Service Plan
	 
	 
	       Doctor Degree

	
	DCS509  Legacy of Servant Leadership
	 
	 
	       At least 5 years' service as Commissioner

	2:30  -  3:20
	BCS117  Commissioner & Unit Key 3
	 
	 
	       Be a college faculty member

	
	MCS312  Recruiting the 21st Century Volunteer
	 
	 
	       Recruit new Commissioners

	
	DCS501  Selecting and Limiting Scope of Your Project or Thesis Topic
	 
	 
	 

	3:30  -  4:20
	BCS104  Contacting Units
	 
	 
	 

	
	MCS314  The Commissioner & the Professional
	 
	 
	 

	
	DCS03  Developing Your Project or Thesis 
	 
	 
	 



