
What People are Saying... 
 Until this weekend, I didn't know where I was going after my son crosses over. I was feeling lost both 

personally and professionally. This course gave me clarity and direction as to which way I wanted to go. 
Thank you for such a wonderful course. I plan on using this for the rest of my life.  

 Wood Badge gave me the tools, not only to help me succeed in Scouting, but to help me succeed pro-
fessionally. 

 I feel so much better about helping my Pack now.  I know what areas need attention and how we can go 
about fixing things. 

 I am so glad that I took this course.  I didn’t realize I was going to learn things that would even help me 
at work. 

 THANK YOU  THANK YOU  THANK YOU to everyone who made this experience possible.  I feel truly 
blessed to have gone through this transformation and to be a part of the Wood Badge alumni.  

 This training isn't about going home with tools to be the best leader and trick people into listening and 
following you.  Wood Badge is about creating a legacy to develop others as leaders; to allow the next 
generation to step up and stand on your shoulders.   

Ok, I’m Convinced! 
What do I need to know? 

 Wood Badge course N4-527-21 will be held at Camp Seph Mack at 1966 S. Harmony Rd., Penn Run, PA 
15765.  

 The course is divided between two weekends.  The first weekend will be Friday, August 27 
at 7:30 a.m. through Sunday August 29 at 5:00p.m.   

 The second weekend will be Saturday, September 25 at 7:30 a.m. to Sunday, September 26 
at 5:00 p.m. 

Course fees 
 Course fees are $300 if paid in full by August 1. If paid by April 1, an early-bird discount of $20 will be ap-

plied. A $50 deposit must be submitted with the online registration.  (Deposit is not refundable after Au-
gust 1, 2021)   

 Course fees include all food and instructional materials, as well as neckerchief, woggle and beads upon 
completion of your Wood Badge ticket.   

 Attendance is limited to 48 participants, so register early at 

https://scoutingevent.com/527-WoodBadge2021 
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What is Wood Badge? 

Wood Badge is the premier adult leadership development course offered 
by the BSA.  The ultimate purpose of Wood Badge is to help adult leaders 
deliver the highest quality Scouting program to young people in order to 
help them achieve their fullest potential.   
 
  Who may attend?   

Wood Badge is open to registered volunteers and professionals in Cub 
Scouting, Scouts BSA and Venturing.  This includes unit or district leaders, 
committee members and merit badge counselors.  You need to be trained 
in your primary registered position before the first weekend starts. 

 
     What will I learn?   

Wood Badge focuses not on Scouting skills, but on leadership skills, taught in Scouting settings, 
that are transferable to every aspect of your life.  Some of the topics covered include;  how to 
manage diverse talent, improving listening skills, developing individuals and teams, managing 
conversations and becoming an effective coach and mentor.  You will also learn the patrol method 
and project management.  These skills will help you become a more effective leader which will not 
only benefit you, but also the Scouts in your home units.   
 
The Wood Badge course is designed around the Patrol Method.  As Green Bar Bill, who brought 
the Patrol Method to scouting said, “The Patrol Method is not ONE method in which Scouting… 
can be carried out, but that it is the only method.”  The primary aim of the Patrol Method is to 
teach leadership.  Scouts learn leadership by leading.  The Scoutmaster provides them with the 
tools and encouragement to do their jobs.  Wood Badge shows how to implement the Patrol  
Method.  
 
Wood Badge, like all of Scouting is experiential learning.  You will be learning by doing, trying and 
exploring.  An essential requirement of every Wood Badge course is for you to have fun! 
 
Back to Gilwell... 
 

THE GILWELL GAZETTE 



 Pictures from years past What are the “Vision and Goals”? 

And Why do they matter? 

The vision and goals are your ideas.  Just ask yourself, how would I improve my Scouting unit?  
That answer would be your vision of that future success.  Then formulate goals and a plan on “how” 
you would like to accomplish that vision.  These goals will allow you to use your new leadership 
skills and competencies in ways that strengthen Scouting in your home units, districts, and councils.   

The primary purpose of the Wood Badge experience is to provide leadership for Scouting and lead-
ership for America.  Your ticket is a commitment to yourself to complete a set of goals that will sig-
nificantly strengthen the BSA program.   

Some examples of goals include… 

 Coordinate at least one Pack fundraiser for the year. 

 Promote the Den Chief program in our Troop and with the Cub Pack. 

 Plan a summer activity program for the Pack and encourage Cubs to earn the Summertime Activity Award. 

 Design and conduct adult training on troop roles and each role's duties and responsibilities. 

 Plan to improve communication to leaders and families by providing a monthly newsletter of events and activities. 

 Develop a functional achievement tracking system for the den to communicate to Scouts and parents their ad-
vancement status.  

 Enhance adult leadership skills by training Troop Committee members on conducting effective Boards of Review 
for advancing Scouts. 

 Work with the Senior Patrol Leader and Patrol Leaders Council to plan and execute a Scout BSA Annual Calendar.  
 

 

 

https://scoutingevent.com/527-WoodBadge2021 

Join us at the Wood Badge Reunion  at Camp Seph Mack  August 7, 2021   

Ask your district training chair about a district scholarship.  


