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                                      Winter Campout and Competition
February 6-8, 2026
Camp Potomac, Oldtown, MD


                       Information Packet
Each unit attending must read and understand.
Valuable information for a safe and enjoyable winter challenge.
Register by February 1, 2026


Important Dates:  Please read
     Registration is required.  Troops must register by February 1, 2026.  This will be the last day to register.  Registration may be completed online at Events Calendar - Laurel Highlands Council or at the Potomac District Scout Office.  Required information includes troop number, number of scouts, number of leaders, day trip only or camping overnight, and a contact number for your troop.  Camping will be available for Friday and/or Saturday nights. Please note that no program will be provided on those nights, But Friday night camping will prove to be an advantage. Campsites will be provided upon arrival.  
Important Tip!  Four-wheel drive vehicles are recommended.  Also, county roads may be snow-covered or icy.   If for some reason it is deemed necessary to cancel the event, we will only be able to notify those Troops that register.

Contact for information
[bookmark: _Hlk217692207]Andy Mackert @ 301-338-3678 or andy.mackery@scouting.org
Lynn Long @ 301-707-9138 or llong279@gmail.com
[bookmark: _Hlk217692142]       Kim Steinemann @scout office 301-338-0018 or Kimberly.steinemann@scouting.org









Our Concept:
 In August 1896, prospectors discovered gold in the remote Klondike region of Canada's Yukon Territory. In July 1897, the S.S. Portland arrived in Seattle, Washington, with more than a ton of Klondike gold on board. This event touched off the great Klondike Gold Rush as thousands of people who dreamed of becoming wealthy began booking passage on steamers heading north from Seattle and other West Coast ports to the Yukon. Upon arriving at the northern end of the Inside Passage, however, these adventure-bound stampeders found no easy route leading to the still distant Klondike region. Their progress was slow as each prospector made repeated trips over the rugged trail through the bitter cold. Imagine pulling a sled loaded with three to six hundred pounds of supplies over a stretch of ice up a steep grade, strewn with boulders and logs, then crossing over a river bed on a couple of trees laid side by side and you get a picture of their labors. Facing 60-mile-an-hour winds in 65-degree-below-zero weather, the prospectors had to ascend the Chilkoot Pass -- 1,000 feet straight up. With a steady stream of stampeders lining the path each day, it took forty trips to get a ton of supplies up the mountain. Those who survived the mountain then faced a treacherous passage by boat to the town of Dawson near the gold fields. 
Since 1949, Scout units have been participating in Klondike Derbies as a way to honor this historic time. Scouts pull a sled loaded with supplies from station to station and compete in various Scout skill-based events. LHC Potomac District is carrying on the tradition at Camp Potomac, but we have added at twist that is sure to make many new memories. As we thought about past Klondikes the one thing always remained the same. ...The Sled…. See every year scouting units dig out a prebuilt sled that was from many years ago, meaning that no current scout within the troop had any hand in the making of the sled. So, this year we have decided that there will be no pre-built sleds brought into camp.  All Patrols will need to build their sled from scratch using the materials found in camp, just as the gold seekers had done in the past. Time is available Friday evening and also Saturday morning to build the sleds.
Once the sled is built, The Klondike Derby will consist of a race between multiple stations where patrols will test their Scout skills and their leadership abilities, and their teamwork by earning points towards a total score. Each patrol must transport their gear that will be necessary to complete the stations on a handmade in camp sled pulled by the Scouts. Lunch on Saturday is the only meal provided by camp for this event. All other meals for the event will be provided and prepared by the individual units within their respective campsites. This event is open to Scouts BSA, Venturers, Sea Scouts, and Explorers, Sorry no AOL scouts at this event. Each patrol of 4 to 8 people will have make one sled for the trek. Units with more that 8 scouts should split into 2 patrols or we can place the extra scouts into smaller patrols of other units. 



General Rules: Please Read
1. A major change this year is that NO PRE-BUILT sleds are ALLOWED. 
2. All Scouts will practice Leave No Trace (LNT) during the day trip and the campout.
3. Medical forms need to be available with the individual troops.  They will not be collected but should be on hand for emergencies.  These are needed for all participants.
4. The fee for the event is $10.00 per person.  
5. A hot Soup Lunch will be provided at the Dining Hall between 11:30am and 1pm 
Patrols/ Units should stop on their own time to eat.
6. Water – Is available at the bath house side faucet, bring your water bottle to keep hydrated on the trail.
7. Headquarters for the event will be at the Dining Hall.  The bathhouse will be open during the event for restroom facilities.  Please do not wash dishes in the bathhouse restrooms, or outside the building
8. Participating units DO NOT need to prepare a station, however, at least one adult from each Troop is required to help man a station.
9. No program will be provided Friday night, but this time will give an advantage over troops not staying. Saturday’s program will end at the scheduled time and no further program will be scheduled for units camping. The Dining hall will be open for warming up if needed
10. Firewood.  Firewood can be cut and used around campsites. Please do not use wood under the trading post pavilion. That is for cabin rentals only. There is plenty of dead fall in camp. You can also bring wood. Ranger can show you wood locations
11.  Vehicles, One Vehicle and Trailer only allowed in camp. You can leave it at the site. Please coordinate in parking lot. Only ONE vehicle per unit can go into camp. Pick your vehicle for your unit. One in, it stays
12. Gate open. The gate will be open Friday night for arrival.  On Saturday from 7am till 9am and again at 6pm till 7:30pm. Ranger is the only one to open the gate. ONE Truck and Trailer ONLY PER UNIT that will be staying Friday or Saturday night. Day Units will not have vehicles in camp. 

Klondike Schedule
Friday, February 6th
5pm-8pm- Registration Camp Set up
5pm-10pm- Camp set up/Sled Building
10pm- Lights Out
Saturday, February 7th 
7am-	Reville/ Breakfast in Sites
8 am – 10:25am- Sled Building in Campsites (units not camping will be assigned a build area)
10:30am – Opening on the Parade field
10:45am 4:00pm – Klondike Rush
Lunch will be provided in the Dining Hall from 11:30 to 1:30 (you choose time)
Note:   While in camp or during the event there may be an opportunity to perform the daily good turn or first aid.  Be prepared, be alert! Depending on your patrol’s interaction you may gain or lose points.   Be Prepared!
4:15pm - All scoresheets must be turned into the Dining Hall
4:00 -4:45pm- Warm up/ Prepare sleds for Ceremonial Bonfire
4:45pm- 6pm – All of camp to Parade field/ Awards/ Bonfire
6pm- 10pm - Dinner in campsites/ lights out   
			Sunday, February 8th  - No Program Provided

Words of Wisdom
Word 1 - Begin at any station, if a station is occupied go on to the next.  More              stations = more points
Word 2 - Be observant of movement and activity around you.  Be prepared to react.
Word 3 - Observing the Scout Oath, Law, and LNT is a 24/7 responsibility.
Sleds and Inspections
      	This event will require some sled design planning before arriving at camp. There are several links online with basic sled designs. 
The only requirements for the sled are:
1. It must be made 100% at camp (not pre-built unassembled)
2. It must resemble some type of sled
3. You must use only wood found around camp (no screws or bolts are allowed) 
4. The wood used must be on the ground, please do not cut down trees
5. Some Bailing twine will be provided to build the sled, but Patrols can bring their own rope
6. It must carry the mandatory sled items and be pushed or pulled around    throughout the day to the different stations. 
 
Patrols should bring saws to cut the wood for their sled. Patrols may also bring dowel rods to attach the runners. Please remember that power tools are not permitted for scout use, but if a drill for example is needed to secure the runners to the sled, then a Scoutmaster may perform this task for the Patrol.  Sorry No Chainsaws allowed.
There will be a brief sled inspection/Judging on the Parade field at 10:30am prior to the start of the event.  All Mandatory items must be on the person and/or sled.  Points will be awarded for having required items listed below.
     Being properly dressed and prepared for this event is essential.  The changes in the layout and activities during this event will give each scout a lot of hands-on, physical, some mental experience, and quite a bit of weather exposure.  Being properly dressed could mean the difference between an awesome, exciting adventure or just plain wet and miserable.   Let’s BE PREPARED! 
      In order for ALL who attend to learn, and practice correct cold weather camping skills the following mandatory items will be required to participate.  This requirement will be strictly adhered to for the safety and welfare of all scouts participating in the event.



     Mandatory for Each Scout
1. Winter Coat /Snowsuit
2. Boots – Sneakers are not acceptable.
3. Winter pants – No Denim, unless properly insulated underneath.
4. Headgear – knit hat or other proper winter headgear
5. Gloves/Mittens.
**Of course, the above should be an outer layer that is waterproof and provides protection from exposure to harsh winter weather. ** See your handbook and field books for information on the above items.
    

 Mandatory Items to be on each scout or the Troop Sled (can have more items)
1. Patrol Flag
2. First Aid kit
3. Folding Scout Knife
4. Fire making and Building Materials -- No lighters or liquid fuels
5. Trash bag (LNT)
6. Compass or GPS device
7. Scout handbook
8. Triangular bandages
9. Compress bandages
10.  Notebook, pencil (pencil is best in cold weather)
11.  Blanket
12.  Poncho
13.  Splints  
14.  Rope – ¼” Dia. And at least 25’ long, properly whipped.
15.  Water bottle for each member



Scoring and Procedure
      Leadership, Teamwork, and Time Management are essential components of this event.  The Patrol should try to complete all stations ( i.e.  If a particular station begins to form a line, would it be better to go to a less busy station and then return?)    Making best use of your time may increase the number of stations attended and therefore more points.  
	Each Patrol leader will be given a score sheet that is to be handed to staff member at each station, or answer filled in blanks at unmanned stations. This score sheet must be kept safe and dry and turned in at the Designated time and place.
      Upon entering a manned station announce arrival by giving your patrol cheer, name and unit number.  No adult shall accompany (or side coach) the patrol in the stations or points will be deducted! 
     Once a station is completed move to the next station.  There will be some unmanned stations, but most will be manned.  When arriving at an unmanned station, please follow the instructions given then move on to the next after completion. The person at the manned stations is present for general information and guidance, not answers.  Most importantly that person is present to observe and maintain safety for the patrol during the activity.  A 25-minute max time limit will be observed at each manned station.
       Some stations that the Patrols will encounter will include Tree and track identification, fire building, First Aid, orienteering with GPS, Team building exercises, and one or two Mystery stations.  
     Minimum patrol size is three (3) scouts. The maximum patrol size is eight (8). If less than three (3), or more than (8), patrols will be combined with others.

A Hot Soup Lunch will be provided in the Dining Hall from 11:30am until 1:30pm. Patrols are encouraged to stop and eat a hot lunch between that time.  There will be no set Lunch time. Note that a station or 2 may be shut down for lunch during that time as we rotate staff through for lunch. 

Awards
      Based on points, each participating patrol will receive one of the following awards: Beginner, Intermediate, and Expert.
      The sled winner will receive the community trophy from last year.
Since we will not have a race winner this year, the community  “Sled trophy” will be awarded to the Patrol with the best made sled, to which they will add their Patrol name and Troop # on it someway, hold it until next year, and then pass it on to the new winner.


Sled Race
There will NOT be a race this year. Instead, we will have Ceremonial Bonfire for our Sleds.
Yes, that’s right we will be burning our sleds at the end of our day.  
This will allow us to start fresh next year with new Scouts and new ideas.

As we prepare for our Bonfire, we ask that each Patrol:
1. Remove any items from their sleds that you do not want burned during the Fire prep time allotted in the schedule.
2. Take a moment to think about your sled and the days events: 
a. Did it hold up or did it let you down
b. Would you change anything if you were to do it over
3. Prepare a brief ceremonial speech for your sled as you add it to our pile

After all sleds are sacrificed to our Ceremonial Bonfire, Stay and enjoy some hot chocolate by the fire before heading back to camp or home. 
 
  

Please Share Your Troops/ Patrols Thoughts
We are interested in your comments about the 2026 Klondike!!  Please fill out the page below and give it to a staff member.  You can also take it home with you and return it to the Scout office or email it to andy.mackert@scouting.org
Troop # ___________________            
Contact Name and Number___________________________________(Optional)

Scale of 1 – 10 (10 = Excellent)
1. Rate the overall event – Klondike 2026.                _____________
2. Mandatory gear inspection.                                     _____________
3. Level of Difficulty @ Stations                                   _____________
Suggestions to improve the organization of Klondike and type of stations you would want to see, awards, etc. ___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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