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Scouting ¥ America

Minsi Trails Council

Class Schedule

CST 13 - College of Commissioner Science: Online Site at Virtual

College of Commissioner Science: 1-6801-742-20
11-07-2026 8:00 AM

Class Nbr

DCS509

MCS311

BCS119
DCS506
BCS106
CED701

BCS111

BCS125
CED712

BCS115

BCS104
BCS101

DCS503

MCS309

DCS516

BCS103
MCS306
CED716

MCS313
MCS317

MCS312

BCS112

BCS105

MCS305
BCS150
DCS501

MCS304
MCS307
MCS310
CED722

MCS302

Class Title

A Legacy of Servant
Leadership

All About the Assistant
District Commissioner's Role
Building Relationships
Coaching Commissioners
Coaching Leaders
Combatting Commissioner
Stress/Burnout
Commissioner and S.A.F.E.
Scouting

Commissioner Culture
Commissioner Recruiting
Through Roster Mining
Commissioners - The Single
Best Resource!

Connecting with Units

Core Concepts of Unit
Service

Developing Your Project or
Thesis

Good Commissioners Need
Both Head and Heart
Growing and Strengthening
Our Unit Service Teams
Linking District Resources
Mentoring Skills

Navigating Difficult
Conversations

Onboarding Commissioners
Organizing Commissioner
Teams

Recruiting Commissioners in
the 21st Century

Recruiting Unit
Commissioners

Resolving Common Unit
Problems

Resolving Critical Unit Issues
Roundtables in Unit Service
Selecting & Limiting Scope
of Your Thesis or Project
Service to Units at Risk
Serving Newly Formed Units
Succession Planning
Supporting Mixed-Gender
Scouting as a Commissioner
Supporting Unit and
Membership Renewal

Days
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Fee

1st Period
8:00 AM

2nd Period
9:00 AM

4th Period
11:00 AM

3rd Period
10:00 AM
A
A
A
A
A
A
A
A
A

5th Period
12:40 PM

6th Period
1:40 PM

7th Period
2:40 PM
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Class Schedule

CST 13 - College of Commissioner Science: Online Site at Virtual

College of Commissioner Science: 1-6801-742-20
11-07-2026 8:00 AM

Class Nbr

BCS151

BCS120
MCS314

BCS117

BCS109

DCS519

DCS517
BCS116

MCS303

MCS316
BCS113

Class Title

Supporting Units Through
Roundtable: A
Commissioner's Role
Technology in Unit Service
The Commissioner and the
Professional

The Commissioner and the
Unit Key 3

The Essential Element (A
Servant's Heart)

Turning Relationships into
Partnerships
Understanding Your District
Unit Connections: A
Commissioner's Guide to
Positive Impact

Unit Service Management at
the District Level

Unit Service Today
Welcoming, Engaging and
Onboarding New
Commissioners

Days
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Fee

1st Period
8:00 AM

2nd Period
9:00 AM

3rd Period
10:00 AM
A

4th Period
11:00 AM

5th Period
12:40 PM

6th Period
1:40 PM

7th Period
2:40 PM
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