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Disclaimer

Please be advised that this class is to help with the Eagle Project and Workbook process. We will try to keep it as 

general as possible based on the materials provided by National, the most recent versions of Guide to Advancement, 

Eagle Project Workbook, and Eagle Scout Application Packet. Please note that our knowledge is based off the process 

for Eagle District. OTHER Districts may do things differently, so please check with your District.
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Course Objectives

1. What is Required to Become an Eagle Scout?

2. Time Management

3. What is an Eagle Project?

4. The Project Workbook

5. Board of Review- Project and Rank



What is Required to Become an Eagle Scout?  
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RemarksCategoryRequirement

Includes the day you turn 18; final board of review can be 

conducted up to 90 days after 18th Birthday

*Extensions can be gained in certain circumstances*

Maximum Age- up to 18th birthdayEligibility

Understand your Scoutmaster’s 

definition of “active” participation

Active participation- 6 months1

4 Character references are requestedScout Spirit- Past, Present & Future2

21 total, 13 Eagle required, 8 elective (As of 2/27/26)Merit Badges3

Must be one of those listed in Eagle Scout requirement 4Leadership Position- 6 months 4

No minimum; Project Leader; District Eagle Board (project 

review and then rank)

Community Service Hours; Your Role 

and Approval authority
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Final Scoutmaster conferenceUnit leader Conference6

Written statement by you including short term goals, plans 

after graduation, and longer-term goals

Statement of Ambition7

District Board of Review membersBoard of Review8



Citizenship In Society Merit Badge

The Citizenship in Society Merit Badge will be discontinued effective Friday, February 27, 2026. Beginning on February 27, 2026, 
Scouts will no longer be able to start requirements on the Citizenship in Society Merit Badge. Those Scouts who had already 
started and completed any requirements for the merit badge will be allowed the rest of 2026 to complete the full merit badge 
and still utilize it for attaining the rank of Eagle Scout. This will only be allowed for those attaining Eagle Scout; any other Scouts 
who started requirements for the merit badge will not be allowed to earn the merit badge after the discontinuance date. This has 
been standard practice for Eagle requirements and other advancement changes in the past.

Effective Feb. 27, 2026, the rank of Eagle Scout will have 13 required merit badges instead of 14. All of the remaining 13 Eagle 

Required merit badges will still apply, just not Citizenship in Society, but Scouts will have 8 elective merit badges from which to 

choose instead of 7, and the total for Eagle Scout will remain at 21 merit badges (13 required + 8 elective = 21 merit badges).

Council & District Advancement Chairs as well as Council Registrars (Eagle Scout app processors) will have the ability to allow the 

Citizenship in Society Merit Badge to count towards Eagle Scout for those few Life Scouts who started the requirements prior to 

the discontinuance date, and will complete the merit badge before Dec. 31, 2026.

Directly from Citizenship in Society Merit Badge Discontinuance | Scouting America
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The Eagle Project
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Why an Eagle Project and How Do I Pick One?

• What is the purpose of an Eagle Project? 

• The main goal of a Scout’s Eagle Project is to show LEADERSHIP.

• The Eagle Scout Service Project Workbook states that in addition to providing 

service and fulfilling the part of the Scout Oath, “to help other people at all times”, 

one of the primary purposes of the Eagle Scout Service Project is to demonstrate or 

hone, or to learn and develop leadership skills”. 

• Related to this are important lessons in project management and taking 

responsibility for a significant accomplishment. 

Add footer here 7



How Do I Choose a Project?

What would you like to do? Are you already involved with an organization?

• A sports team or league?

• A church group or other youth organization?

• A town service group? 

If you are very interested or passionate about something you are more likely to succeed.  
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Other Thoughts

• Contact local organizations for ideas (if you go in person, wearing your Class A uniform 

can help)

• Use the Internet or Scouting America social media pages.  Inspiration comes from many 

sources. 

• For any organization that you choose have a few ideas/choices for them to choose 

from. 

Just remember this is YOUR project!
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What is an Acceptable 

Eagle Project?
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What is an acceptable Eagle Project?

An Eagle Scout project must: 

• Benefit a civic or non-profit organization such as religious institutions, schools, or 
community groups

• Provide a significant service to the community

• Benefit more than one person or family

• Present an opportunity for planning, development, and leadership for you

• Be performed after becoming a Life Scout (and after an Eagle Board of Review 
and approval of your project)

• Demonstrate your leadership skills
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What is an Eagle project not?

An Eagle Scout project may not be: 

• Only a fundraiser

• Routine labor

• Performed with another Eagle Scout candidate

• No joint projects

• Another Eagle Scout candidate could be providing labor in your project, 
under your leadership; & vice versa

• Benefit Scouting America, it’s Councils, Districts, Units or properties
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Is this an Eagle Project?

Examples: Yes or No?

• Replace the back deck and stairway at the VFW

• Straighten & Repaint a wrought –iron fence around a cemetery

• Transform the back area of church with a permanent defined 
pond where a seasonal wetland has been and include a walking 
path and landscaping
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Will My Project 

Proposal Be Approved?
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The Project Proposal

Once you have an idea, you must create a proposal.  The proposal not just the idea must be approved. 

• So how does the board decide to approve a proposal?

• Does it help other people?

• Do you get to demonstrate leadership skills?

• Does it involve project management?

• Does it provide an opportunity to take responsibility for a significant accomplishment?

• Projects are evaluated primarily on:

• Impact- does it benefit the beneficiary

• Leadership- candidate provides and demonstrates

• Evidence of planning and development
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Getting Organized 
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Who Needs to 

Get Organized?

• Not your parents/guardians

• Not your coach/mentor/advisor

• Not your Scoutmaster/Advisor

• Not the beneficiary

• Not your helpers, assistants or workers

• Not your liaison on the District Eagle 
Board

• YOU, the Eagle Scout Candidate
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Time Management
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“Takeaways”Time Management TipsProject Phase

Having a project idea as the time of your Life unit leader 

conference can put you ahead of the game by weeks if not 

months; being in this class helps you to educate yourself as 

well as talking with leaders who are familiar with the Life to 

Eagle Process

Start Early and Educate YourselfConceptual

A goal does not a plan make.  Do not leave achieving Eagle to 

the whims of fate, this should be a satisfying and rewarding 

experience; be honest about your abilities and other 

commitments; seek trusted advice; the project is the only 

requirement you have control over and size doesn’t matter, 

don’t take on more than is practical; plan for the unexpected

Set a realistic advancement timeline; 

know yourself; keep the scope of your 

Eagle project realistic; and expect the 

unexpected (Semper Gumby)

Working towards and gaining 

approval

Delegation is key to demonstrating leadership! Treat your 

project as a series of smaller manageable projects; Again, plan 

for the unexpected; if completed project will have beneficial 

impact, and you provided leadership and there was evidence 

of planning you should be fine 

Delegate! Break the project down, 

have a realistic project timeline and 

don’t let perfection be the enemy of 

good

Planning and Execution



Eagle Service Project 

Resource #1: Eagle Mentor

19



What is an Eagle Mentor?

An Eagle Mentor is an adult who advises and counsels an Eagle candidate through the process of 
developing and executing the Eagle Scout Service Project.

An Eagle Mentor can:

• Provide information and answer questions

• Identify barriers and, if needed, guide you around them

• Guide you to a Scouting America compliant project of value to the community

An Eagle Mentor is involved throughout the entire process.
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Who Can Be Your Mentor?

• Any adult that is a registered adult Scouter with 
Safeguarding Youth training from your unit or 
another.

• It helps if the Eagle Mentor is someone you know 
and you know you will work well with

• It is highly suggested that your Mentor NOT be 
from your immediate family. 
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Eagle Service Project 

Resource #2: The Workbook
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Eagle Scout Service 

Project Workbook 

• Eagle Requirement #5: ….You must use 

the Eagle Scout Service Project Workbook 

in meeting this requirement.”

• Use only the official workbook from the 

official source. 

https://www.scouting.org/programs/scouts-

bsa/advancement-and-awards/eagle-scout-

workbook/

• Beware: There are many out of date & 

“home-grown” workbooks out there!



24

What to do With 

Your Workbook

• READ EVERY PAGE!



Where to Start? At the beginning!
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Page 1: 

Check the official source to be sure you are using 

the current version; the version in the lower left 

corner of page 1

Fill in the blanks with your name and the name 

of your project

Page 2: How to Use this Workbook

Project Proposal

Fundraising Application

Project Plan

Project Report



Page 3-Requirement 5

•Page 3: 

• Eagle Scout Requirement- While a Life Scout plan, develop and give leadership to others…..

•Project Purpose

•Choosing a Project

•Restrictions and other Considerations

• no minimum required hours- no one can tell you how many hours to spend on your project

Must not be considered routine maintenance or labor

•Collecting Service Project Data

• Scouting America collects information on hours worked on projects as it points to the achievement of our aim 
of citizenship

•Keep a log of your hours, and hours of those who have worked on your project
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Four Main Parts of the Workbook
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The Project 
Proposal

The Project 
Plan

The Project 

Plan

Fundraising 
Application

The Project 
Report



The Project Proposal
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Must be approved by the District Eagle Board before 
execution, including any fundraising. 

Must show that, in the judgement of the board, the 
project meets these tests:

• Sufficient opportunity to meet the requirement 

• Appears to be feasible

• Safety Issues will be addressed

• Action steps for further planning are included

• On the right track with a reasonable chance for a positive 
experience
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Scout Information

Troop Information

SM or ASM Information

Troop Committee Chair Information

Troop Advancement Coordinator



Beneficiary Information
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This is information that should have been gained from meeting with the beneficiary.  



Other Information
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This will be Last Frontier Council’s 

Address

District Rep. for Eagle Boards

Project Coach for the Troop 

(if you have one)
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This is where we need to know the 

dates. It is Oklahoma and you may want to 

have a couple of dates ready for this area. 

This is a more detailed description 

of the project and how it helps the 

beneficiary

Short description of project
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Estimate of materials needed

Estimate project attendance, recruitment avenues 

and challenges you might face.
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Will any be needed?

Use your best estimate of what items will be 

needed.
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Use your best estimate

Lay your project out in Phases

How will people and things move?
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This part the Scout will need to use the 

Guide to Safe Scouting. It will help to 

know what Scouts can use and what 

other equipment they can’t use.

List some action items that 

you will accomplish as you 

prepare.



37

The Unit Leader is going to be 

the SM or the ASM

Unit Committee is going to be 

Committee Chair or Designee.

This is usually done during 

the Scoutmaster Conference.

The Scout needs to read this before 

signing the paperwork.

Also, Scouts need to read the 

highlighted info. A Scout can not start 

on the project until they get the 

approval from the Project Board. 
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This area is for the Project Board to Sign.

Do Not have anyone sign here!

The Navigating the Eagle Scout Service Project paper is in the 

packet. The Scout needs to provide this to the Beneficiary. 

Beneficiary Needs to Sign



Fundraising
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FUNDRAISING APPLICATIONS 

ARE APPROVED BY THE DISTRICT 
EAGLE BOARD AND MUST HAVE 

ALL PROPER SIGNATURES 
BEFORE BEING SIGNED DURING 

YOUR PROJECT PROPOSAL 

REVIEW BOARD

FUNDRAISING APPLICATIONS 

ARE NOT REQUIRED IF 
FUNDRAISING IS NOT NEEDED, 

BUT WE SUGGEST HAVING IT 

COMPLETED JUST IN CASE

ANY FUNDS THAT ARE RAISED 

AND NOT USED MUST BE GIVEN 
TO THE BENEFICIARY ONCE THE 

PROJECT IS FINISHED.



Add footer here 40

This is the Fundraising Application. As you can see the 

Scout will need to fill it out and gain signatures.

The Beneficiary needs to sign this form. Also, a Unit 

Leader needs to sign.

The Authorized Council Approval is someone on the 

Project Board. DO NOT SIGN IN THIS AREA!

Fundraising is permitted only for securing materials and 

otherwise facilitating a project. The following list that the form 

is NOT needed:

The Beneficiary; Candidate; Candidate’s Parents or 

Relatives; Candidates Unit; Unit’s Charter 

Organization; Parents or Member of the Candidate’s 

Unit.

The form is needed if you go to companies to ask for 

donations. You will need to take the form with you if you go 

and ask for donations. Also, dress for success when you go to 

ask for donations. 



Eagle Board 1st Visit

Project Board
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Eagle Board- Project Approval
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Scout completes Proposal 
section of the workbook

Scout requests review of project 
based on District guidance

• Prior to the board, Scout ensures 
all approval signatures are 
obtained

• Remember to complete the 
Fundraising form including 
signatures



Eagle District Board Registration
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Find Eagle District Board of Reviews 2026 for the month you wish to attend

Go to the Last Frontier Council’s calendar found at 
https://scoutingrocks.tv/posts/66923/last-frontier-calendar

Select this for project 

review

Go to the Last Frontier Council’s calendar 
https://scoutingrocks.tv/posts/66923/last-frontier-calendar



Check List
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• Original plus 2 copies of the project 
packet.  Yes, some isn’t completed 
but it looks better if you have the 
whole thing. 

• Don’t forget a map to the Hospital. 

• Don’t forget your Fundraising 
Form.  You will only need the 
original form of this. 

• It maybe a good idea to have the 
Project Plan completed as well, but 
it is not required.

• Don’t forget your copies and any other papers 
you may have.

• Don’t forget to take a pen and something to 
write on to keep notes on any changes or 
suggestions that the board may have.

• BREATHE!!  The board is there to help the scout 
succeed not fail.  

• Wear your Class A uniform and look your best!



Eagle Board Project Approval
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The Board

• Will start with Scout  Introductions- your 
advisor/coach, trusted leader or Scoutmaster 
is welcome to introduce you; this leader is 
welcome to stay, but they may not speak on 
your behalf or interject

• You will be asked to describe your project 
with a focus on how you plan to demonstrate 
leadership while executing your plan 

• Plan to take notes of suggestions 

• This is not an interrogation; it’s a process to 
ensure success at the final Eagle BoR



Eagle Board Project Review
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After the project is presented you and anyone you have with you will 
be asked to step out while the committee deliberates.

With the invitation back a decision will be given.

Should your approval be pending, please handle 
the needed items and contact Mrs. Harrison for 
follow up.

Upon approval all materials you brought are 
returned and signatures are made in your Project 

Proposal under Council/District



Secrets for Success
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PLANNING- IF YOU HAD YOUR PROJECT PLAN WITH YOU AT THE REVIEW INCORPORATE 
ANY SUGGESTIONS YOU RECEIVED; REALLY BEGIN TO PUT DETAIL INTO YOUR PLAN

MAINTAIN A PROJECT LOG TO HELP YOU TRACK AND TAKE NOTES ON WHAT 
OCCURRED DURING YOUR PROJECT AND HOW YOU RESOLVED IT; TAKE PICTURES-
BEFORE, DURING AND AFTER

CHANGES AND CHALLENGES ARE NORMAL BE SURE TO LOG THE CHANGE (IT IS 
NOTED IN THE PROJECT REPORT) AND SPEAK TO THE CHALLENGES AND HOW YOU 
HANDLED THOSE (BE AWARE THAT MAJOR CHANGES WILL REQUIRE A NEW 
APPROVAL)



The Project Plan
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Fill in after project approval and before Project day:

Signed by you, the beneficiary and 
your unit leader

Does not have to have lengthy 
answers- be prepared to discuss it 

and your project

You will list the hours yourself 
and others have put in on your 

project

Note comments from project 
review

Required for Board of Review
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Suggestions made by your project 

review board members.

Will anything change?

What is the current condition of the 

worksite?
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These sections will help you plan 

for your project and reflect on any 

changes you want to make.
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How much will this cost?  This is where 

notes from your proposal section will help.
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Don’t forget you might need 

to feed your folks and 

provide water!
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The goal of an Eagle Scout Project 

is not only to do a good deed but 

to SHOW LEADERSHIP!!

This area is how the Scout will 

show leadership.

This section will help you plan for general logistics.
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It should be priority 

one to make sure 

everyone is safe and 

that all areas of 

safety are being 

followed.

Know who the first 

aid person will 

be. Know where 

the nearest 

hospital will be.

Make sure you have 

enough adults!
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It is always a good idea to have a 

contingency plan. Write down what 

you think will be the best plan.



The Project Report
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Fill in after all other work on your project is complete:

Signed by you, the beneficiary and 
your unit leader

Does not have to have lengthy 
answers- be prepared to discuss it 

and your project

You will list the hours yourself 
and others have put in on your 

project

Include changes and challenges 
you encountered 

Required for Board of Review



57

The Project is Done!

These sections will be completed with 

information that was gathered during 

the project process.
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Use these section to describe your 

leadership experience.

Where there any issues with 

materials, supplies, etc.?
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Here is where all those hours 

you have kept while working 

on your project.

Be sure you track Scout 

and Adult hours!
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If you have receipts, they will assist with 

this section.

Scout signature, Beneficiary signature, 

and Unit Leader signature are required.



Are You Ready? 
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Have you completed the Project Workbook, including the Project Report? 

Are all other Eagle requirements completed?

If yes ,then you are ready to fill out and submit your Eagle Application                   
https://www.scouting.org/resources/forms/
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Scout will need to verify the dates they 

were in Scouts and other dates if 

applicable.

Make sure the contact information is 

legible.

Do not write in the top right corner.
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This is where you need to put in the names and information of the people who were asked to 

submit reference letters. 

Make sure you enter the correct dates.
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This the space to list your merit badges and dates earned.

CROSSOUT any MB that was not worked on.
.
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These sections are for listing your leadership position information, project information, and date 

of your unit leader conference. 
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You will need to sign and date the form. Unit Leader and Committee Chair or Designee 

approval needs to be signed and dated. The BSA Council Verification is completed by John 

at the Council Office to verify that the Scout has completed all requirements.
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This area is where the IMPORTANT Signatures go. The Board members sign where it says 

Eagle Scout Board of Review. The Scout Executive is the Council Scout Exec.

PLEASE DO NOT MARK IN THESE AREAS!!!



Eagle Board 2nd Visit

Final Board
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Eagle District Board Registration
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Go to the Last Frontier Council’s calendar 
https://scoutingrocks.tv/posts/66923/last-frontier-calendar

Find Eagle District Board of Reviews 2026 for the month you wish to attend

Select this for 

final board



Eagle District Final Board Process
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Once you have filled out your

application and written your

Statement of Ambition take

your application to the Last

Frontier Council office. Council

requests that you bring your

application for review and

approval no less than one

week prior to the date of the

boards you wish to attend.

Once you receive your

application back from the

council office, that and the

attached orange sheet will be

included with the materials you

bring to your final board.



Eagle District Reference Letter Process
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Based on the Guide to Advancement the process for receiving reference letters has 
been updated.  Scouts now have the option of bringing those to their final board of 
review with them.  They need to be in a sealed envelope to maintain confidentiality. 
Scouts may also have their reference submit them electronically by email to the 
Eagle Chair for Eagle District (contact email on last slide). 

*You will not receive your letters of recommendation back following your board*
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What Happens Now? 

You will arrive and check in with 
Mrs. Harrison.  She will take your 
completed project notebook, 
approved application, statement 
of ambition, letters of reference, 
and any other documentation.  

Those conducting your review 
those materials prior to calling 
you in. 

01
You will discuss your project and 
answer questions posed to you 
by the board members.

*Relax, we are just people talking 
and we want you to succeed.

02
If your Eagle Rank is awarded 
then you are ready to  turn your 
application back into Council 
office for processing. 

Should your process be pended, 
please handle the needed items 
and contact Mrs. Harrison for 
follow up.
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Eagle Project of the Year

• After your Eagle process is complete, please consider submitting your 

project notebook for Eagle Project of the Year.

• This can be done by dropping off your Eagle Project binder to Mrs. Alexandra 

Coleman-Young at Council Office

• You will not get your notebook back until closer to the end of the year.
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Contact Information

Advancement Chair

Kathryn Luper - kathrynluper.scouting@gmail.com

Eagle Board Chair 

Rachel Harrison - rachel.harrison.scouts@gmail.com
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Questions?


