Baden-Powell District
Eagle Scout Leadership Service Project Evaluation Form

Background: The Eagle Scout Service Project provides the opportunity for the Eagle candidate to demanstrate the leadership skills he
has fearned in Scouting. As a demonstration of leadership, the Scout must plan the work, organize the persannel needed,
and direct the project to completion. The prolect ides must be approved before work is b un, and the board of review

must detarmine the manner in which the project Is carried out,
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This form must be included in Applicant’s final Eagle Portfolio e.maf.# lication

Project Documentation: The project meets general guidelines and has approval by the unit and beneficlary.

{Check if compiles}

This project was submitted using the currant alactronic version of the Eogle Scout Leadership Service
Project Workbaok available on the BSA website {Scouting.org)

This project is truly valuable to the community and 3 challenge to the candidata.

This project does not involve council property or other BSA actlvity.

This project is not routine labor (a job or service normally rendered).

This project Is not performed for 2 husiness or individual.

This project is not of a2 commercial nature, nor is it a fundraiser.

This project includes the unit leader’s signature.

This project includes a unit committee member's signature.

This project includes the signature of the representative of the benefiting group.

Project Description: The project description should be at the executive summary level, providing a brief but
clear summary of the overall project.

{Chesk]

The description Is clear, concise, and understandable.

The description contains too little detail. See comments on page 2 and re-submit.

t ! The description contains other infarmation that is unnecessary here and should be deleted.
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Beneficiary: The group or organization, which will benefit from the project, should be named, along with a
description of how the project benefits indlviduals, groups, organizations, etc. and what long-term
improvements or effects the proiect will have on the area.

{Check]

This section is clear, concise, and understandable.

The description contains too little detail. See comments below and re-submit.

| The description contains other information that is unnecessary here and should be deleted.

?i%r;:{ing Details: This is the heart of the project plan. Doss the plan include all details that someone else would
need to carry out the project as if the candidate was not there to explain it?

Is this section adequate?

OH {Checlg)

fomments

1. Present condition

2. Plans/Drawings/Designs

3. Materials

4. Supplies

5. Togls

8. Schedule

7. Step-by-step instructions

8. Financial Plan

9, Written/Printed Infarmation

10. Helpers/Workers

11. Adult Supervision

12. Work Site

13. Transportation

14. Safety/Emergency Plan

15. “Before” Photos

16. Estimate hours Project will require

inthe plam:

The proposed project meets with the basic guidelines for an acceptable Eagle Scout project with the
| exception of the items listed below. The Scout has approval to proceed after making these adjustments

p== The proposed project in its current form, does not meet the basic gmde[mes for an acceptable Eagle
Scout project for the following reasons:
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