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2026 KLONDIKE DERBY — CAMP STAMBAUGH

This document is a companion to The Official Scouting Handbook, Scouts BSA Handbook for Girls and The Guide
to Safe Scouting. If there is any contradictory information contained in this text with respect to the references,
then the references take precedence.

This document is intended for Scoutmasters and youth leaders (e.g., senior patrol leader, patrol leaders). The
committee has tried to include as much information as needed to prepare for the event. Changes, however,
may occur. Updates to the event may be reflected in subsequent revisions to this document. Changes will be
conveyed either in person or through other means (i.e., registration site, text message).

About the Committee

If you need clarification about details regarding the event or this document, feel free to contact a member
of the committee.
Todd Davis District Director
Email: Todd.Davis@scouting.org
Phone: 330-881-9412

Kurt Hilderbrand District Program
Email: krh23@msn.com

Cell Phone: 330-719-4168

Jessica Properties Superintendent

Email: jessica@scouting.org

Phone: 330-903-3431

Volunteer Opportunities

We are looking for volunteers to assist during Klondike. If you have adults or older scouts interested in
volunteering to assist at a station, tabulate scores, collect scoring sheets or help with check-in, contact a

committee member with your position of interest.

Thanks to the followin

who have volunteered to run a section at this year’s event:

Title Section Name
Chaplain Vespers Bob Granchie/9101
Medic Health Lodge

Auctioneer Auction

Sourdough Ceremony Eric Grabman
Station Master Cooking

Station Master Fire Building

Station Master First Aid

Station Master Knots

Station Master Lashings

Station Master Plant and Tree Identification

Station Master Map reading

Station Master Track Identification

Station Master Match Split

Station Master Snowstorm

Station Master Museum Bill Moss
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General Information

About 2026 Klondike

This year’s theme is “Tall tales". American folk stories featuring larger-than-life heroes and wildly
exaggerated, unbelievable events, often set on the American frontier, using hyperbole to entertain and
explain natural landmarks, with famous characters including Paul Bunyan, Pecos Bill, and Johnny
Appleseed. These humorous stories stem from frontier bragging traditions, transforming real people or
fictional figures into legendary heroes performing impossible feats, like Paul Bunyan taming hurricanes
or Pecos Bill riding a cyclone. The Stambaugh District Klondike Derby stations will have the Tale Tall
Theme as you travel over 250 Years of American History and stories that have made this nation great.
Some stories are half-truths or have a lesson behind them. Scouts will have the opportunity to relive
some of the same challenges that these adventures faced, in hopes of finding their own treasure.

Scouts are organized in patrols of between 4 and 8 scouts. Each patrol appoints or elects a leader. While
adults are encouraged to accompany patrols throughout their trek, they are not permitted to participate
in the activities.

Each patrol should have a sled loaded with materials to lash an A-frame structure used to drag loads over
land, most notably by the Plains Indians of North America. material and equipment needed to overcome
the challenges at the stations. If you do not have a sled and would like to make one, consider the following
article - https://media.scouting.org/boyslife/workshop/sledplans.pdf.

Points will be awarded to each patrol based on performance at each station. At the conclusion of the
event, patrols are invited to participate in an auction.

Registration Information
Units register on-line at Great Trail Council - Stambaugh District Klondike 2026 (scoutingevent.com).

Because of the size of the event, sites may not be available to all units. Notification of sites - both cabin and
tent — will be made prior to arrival. Preferences made during registration will be taken into consideration.

Guidelines

The following guidelines are based on The Sweet 16 of BSA Safety. Please take a few moments to review the
information below to help promote a safe event.

Qualified Supervision

Two registered adult leaders 21 years of age or over are required for each unit. There must be a registered
female adult leader 21 years of age or over in every unit serving females. While it is not required that an
adult accompany patrols during the event, unit leaders must be available in case the need arises.
Notwithstanding the minimum leader requirements, age- and program-appropriate supervision must
always be provided.!

Physical Fitness

Leaders must have the Annual Health and Medical Form for each unit member participating in the Klondike.
For this event, only parts A and B are necessary. The form can be downloaded at
Ay ingora/health-and-safety/ahmr/. Unit leaders are required to provide the health forms

1 https://www.scouting.org/health-and-safety/gss/gss01/
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at event check-in for review. Forms will be retained and available for return at the end of the event. If forms
are not retrieved after the event closes, they will be destroyed.

Buddy System

Scouts are required and adults are always recommended to have at least one other person with them while
traversing camp.

Safe Area or Course

Although camp is open to all participants, certain sections of camp should be avoided. These include areas
such as the pool, the lake, and in the vicinity of Indian Run. Participants should also be aware of boundary
markers denoting the limits of camp. Much of the area surrounding camp is private property. Participants
should also avoid proximity to roadways such as Leffingwell Road.

Equipment Selection

Equipment for the Klondike is based on the requirements of each station. Please consult the supplies needed
by each patrol for the stations listed in this document. Note that the quantities recommended for equipment
at each station is a minimum number.

Certain equipment is prohibited from use during the Klondike. [tems such as fireworks, firearms, and
ammunition are not to be in camp. The committee reserves the right to exclude other items from patrol
equipment as deemed appropriate.

Personal Safety Equipment

Dress for the weather. Class A uniforms are not required at any point during the event. All clothing must be
scouting appropriate. Improper dress could result in serious health or safety problems.

First Aid Resources

The Health Office will be in the Dining Hall; a health officer will be on staff during the event. In case of
immediate emergency, call 911, then notify the Health Officer or a member of the committee.

Safety Procedures and Policies

Because of the large attendance at Klondike, drivers are asked to park closely together. If you do not plan to
park, please follow the drop-off directions given by the parking lot attendees.

Units that are not camping are asked to park trailers in the overflow area near Baloo and Akela Cabins. A
parking lot attendee can assist with directions if necessary.

Trailers can be dropped off Thursday night before the event from 5-7 PM. Contact at or_@scouting.org to
arrange a time for drop off.

Driving in camp is prohibited while the event is in progress2.

2The event is considered to be in progress beginning Saturday at 7:30 AM until after the 0.A Social at 10 PM.
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This event will review skills commonly referenced with Tenderfoot, Second Class and First Class rank
requirements. If a scout is unable to complete the requirements because of an impairment, please inform the
stationmaster prior to the start of the activity.

Weather Check

Unless otherwise indicated by members of the committee, council, or district the Klondike will proceed as
scheduled. Periods of snow, rain, and cold temperatures should be expected and accommodated accordingly.
In case of inclement weather, plans may be subject to change.

Planning
The Dining Hall will serve as the headquarters for Klondike.

The Dining Hall will be open throughout the event in case of emergency. Other buildings will be open on a
limited basis during the event.

Your unit will be responsible for all meals. The Dining Hall will have limited availability for seating during
lunch. The Dining Hall is not available for preparing or serving meals.

It is anticipated that there will be limited firewood available. Units are encouraged to bring firewood.

Communication

Effective communication will allow staff to contact units prior to camp and while at camp about changes to
the schedule, changing weather, and other information. Please provide an e-mail address at registration and
at least one on-site mobile number the day of the event by check-in.

Plans and Notices

Water will be available from the frost-free fountains located around camp - but not at the Dining Hall.

Latrines with flush toilets are available at the Pool House, Dining Hall, and Rotary Building (located in the
main parking lot). Latrines with vault toilets are located at each camp site.

There will be a designated smoking area behind the Dining Hall. Please refrain from smoking elsewhere in
camp.

Dumpsters are located in the main parking lot. Please dispose of waste properly.

Applicable Laws

Adherence to the Scout Oath and Scout Law is expected during the event.

CPR Resource

In the event of a situation involving CPR, please immediately call 911, then contact the Health Officer.
Discipline
During the event, station masters have the final say on matters related to scoring. If there is a matter to

consider outside of a station, please contact a committee member as soon as possible in order to seek
guidance. The committee strongly encourages adherence to the chain of command for each unit.
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Map with station locations will be included in
next revision. Stations to be located as close to
unit sites as soon as finalized.
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Location
Virtual (Google Meeting Code to be issued)

Event
PL Meeting

Sunday January 25, 2026
7:00-8:00 PM

Patrol Leader (PL) Meeting

Patrol leaders are strongly encouraged to attend the PL meeting, which will be held virtually at 7 PM
Sunday. This is an opportunity to ask questions about stations and other aspects of the event. An adult
leader may also attend. A meeting invitation will be sent to the unit leader.

Friday (Prior to the Event)

Friday February 6, 2026 Event Location
5:00-7:00 PM Trailer Drop-Off | Cabins or Campsites
7:00-8:00 PM Camp CheckIn | Camp Office

Event Pre-Check | Dining Hall

Event Pre-Check

Those units that are camping have the opportunity to pre-check for the event upon arrival. Pre-check will be
at the Dining Hall. Please have a list of all scouts and adults accompanying your unit. If scouts arrive late,
they should check in at Eagle Lodge. If they are to leave early, they should check out at the same building.

Saturday (During the Event)

Saturday February 7, 2023 Event Location
7:30-8:10 AM Event Check In Dining Hall
8:20-8:30 AM Flag Raising (weather permitting) Parade Ground
8:40-9:15 AM First Station Parade Ground
9:25-10:00 AM Second Station Check Map
10:10-10:45 AM Third Station Check Map
10:55-11:30 AM Fourth Station Check Map
11:40 - 1:00 PM Lunch Dining Hall3
1:10 - 1:45 PM Fifth Station Check Map
1:55 - 2:30 PM Sixth Station Check Map
2:40 - 3:15 PM Seventh Station Check Map
3:25-4:00 PM Eighth Station Check Map
4:10 - 4:20 PM Flag Lowering (weather permitting) | Parade Ground
4:20 - 4:40 PM Vespers Parade Ground
4:50 - 5:20 PM Auction Check-In Dining Hall
5:20 - 6:50 PM Auction Dining Hall
7:00 - 8:00 PM Dinner Sites

8:00 - 9:00 PM Sourdough Ceremony Dining Hall
9:10 - 9:40 PM Order of the Arrow Social Dining Hall

Event Check In

While at check in, event staff will be conducting sled inspections. Please have all material that you will be
carrying for Saturday’s events on the sled. Bring auction donations when you check in. Station leaders should
check in Saturday morning at the registration table in the Dining Hall before reporting to the station.

3 Limited seating will be available in the Dining Hall. Units that have a site reserved are asked to avoid the Dining Hall.
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Station Format

Patrols are given the opportunity to attend eight stations out of the possible list. Four stations will be
mandatory. Those stations are Fire Building, Cooking, Knots and Lashings, and First Aid. Stations will be
grouped into an “upper” and “lower” area of Camp Stambaugh. Within each group will be two mandatory
stations. In the “upper” section of camp, Knots and Lashings and First Aid; in the “lower” section of camp,

Fire Building and Cooking.

Patrols will be placed in a traveling group. Each traveling group will have an opportunity to visit the
mandatory stations. Please check the rotation at the end of the document and note the group that the patrol
is assigned.

If time permits and the station master allows entry, patrols may participate in one or more stations within a
given time slot. Station masters have the final say as to whether or not a patrol is permitted entry.

Vespers
The service will be held Saturday at the Parade Ground before the auction. All are welcome to attend.

Auction

The auction is the culmination of the Klondike. Patrols are invited to take the gold nuggets collected during
the event and bid on items up for auction. There is no maximum number of nuggets that can be bid on any
one item. Patrols within the same unit can pool available nuggets. The auction will be held Saturday evening
following vespers. Each unit is expected to donate one item to the auction. A suggested value for any one
auction item is no less than $20.

Sourdough Ceremony

A time-honored tradition at the Klondike Derby. If you sleep outside on Friday evening under tent or stars,
then you should attend the Sourdough ceremony in dining hall. Get a cool patch or year rocker if you're a
return honoree.

Sunday (Post Event)

Sunday February 8, 2026 Event Location

7:30 - 10:00 AM Check Out Eagle Lodge, Cabin or Camp Site
Check Out

Once your unit is ready to check out, please send a unit representative to the Eagle Lodge. There you will sign
out the unit.

If you are staying at a site, you can notify the camp master that you need a site inspection. Once your site is
inspected, you will be cleared to leave camp.

Cabins and camp sites will be checked by a camp master or a representative.
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Name Summary Location
Lower Stations
. L Patrol will build a fire
Smoky Bear Fire Building
Plant/Tree Identification Patrol will attempt to identify indigenous plants and trees.
Johnny Apple Seed Cooking Fatrol will prepare a dish containing some type of Apple
ngredients
Indian Travois Lashings Lash together a travois
Paul Bunyan Match Split Each Patrol will attempt to split a Match
Track and Animal Patrol Members will identify tracks and animals as displayed.
Identification
Upper Stations
First Aid Complete several First Aid scenarios.
Knots Tie together knots per attached picture.
Davy Crocket Map Reading | Patrol to Identify locations, symbols on Map.
Abominable Snowman Blindfolded patrols will guide mush sled through obstacles.
Snowstorm
Page 11 Revision 0 December 12, 2026
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COOKING - Johnny Appleseed

Patrol will demonstrate cooking skills by attempting to cook an apple anyway. Apple must be
edible/cooked in your creation.

Patrol will need to maintain a fire. Patrol can either provide kindling and fuel -according to Scouts BSA
guidelines - or obtain a starter from the station master. The station master has the final say on what is
permitted.

Totin’ Chip and Firem’n Chit cards are required and must be presented to the station master. An axe yard
will be available to patrols for preparation of kindling. During the activity, each patrol member must
participate in a portion of the task.

Location
e Gravel area across from the Dining Hall

Station Supplies (Per Patrol)

e (1) stopwatch o (1) safety glasses for the axe ring

e (1) shovel « Caution tape for axe ring boundary
e (1) ash bucket

Patrol Supplies

e (1) means of starting fire

e (1) knife
e (1) axe
o (1) portion Apple o (1) Totin’ Chip card
e (1) saw o (1) Firem’n Chit card
Scout Spirit
e Recite the Scout Law.
Nugget Awards
Criteria Maximum Nuggets
Skill 8 See criteria below for scoring skill.
Edible 2 Apple must be cooked
Teamwork 5
Patrol Spirit 5 At least one member can provide the Scout Spirit challenge.
20
Criteria for Scoring the SKkill Portion Award Scale
Completed in less than 10 minutes 10 nuggets
Between 10 minutes and 15 minutes 9 nuggets
Between 15 minutes and 20 minutes 8 nuggets
Between 20 minutes and 25 minutes 7 nuggets
Between 25 minutes and 30 minutes 6 nuggets
Longer than 30 minutes 5 nuggets

Maps and Symbols

Page 12 Revision 0 December 12, 2026




2026 KLONDIKE DERBY — CAMP STAMBAUGH

Patrol identifies a dozen or so standard map symbols. This event may require a
patrol to identify features around them and point them out on a topographic map, or
vice versa.

Criteria Maximum Nuggets

Skill 10 See criteria below for scoring skill.

Teamwork 5

Patrol Spirit | 5 At least one member can provide the Scout Spirit challenge.
20

Criteria for Scoring the Skill Portion Award Scale

Completed in less than 10 minutes 10 nuggets

Between 10 minutes and 15 minutes 9 nuggets

Between 15 minutes and 20 minutes 8 nuggets

Between 20 minutes and 25 minutes 7 nuggets

Between 25 minutes and 30 minutes 6 nuggets

Longer than 30 minutes 5 nuggets
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FIRST AID

Demonstrate skills for first aid by answering questions about and treating for various afflictions.

Station master will ask members of the patrol to self-treat for various first aid scenarios.

Station master will ask the patrol how to treat for a specific injury. This could include, but is not necessarily
limited to the following:

e Sprained ankle

e Icerescue

e Shock

e Severe bleeding to the leg

Location
e Rotary Building

Station Supplies

e None

Patrol Supplies
e (1) First Aid Kit
(1) Neckerchief or pair of socks or shirt or scarf
(1) Tarp
(1) Short length rope
(2) Staves or sticks for splints
(1) The Official Boy Scout Handbook or Scouts BSA Handbook for Girls

Scout Spirit
e Recite the Outdoor Code.

Nugget Awards
Criteria Maximum Nuggets
Skill - First Aid | 14 See criteria below for scoring skill.
Teamwork 3
Patrol Spirit 3 At least one member can provide the Scout Spirit challenge.
20
Criteria for Scoring the SKkill Portion Award Scale
All answers correct 14 nuggets
>=80% correct 12 nuggets
>=60% correct and <80% correct 10 nuggets
>=40% correct and <60% correct 8 nuggets
>=20% correct and <40% correct 6 nuggets
<20% 4 nuggets
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LASHINGS

Patrols will need to lash, using ropes, 3 poles together to make travois.

Items will be grouped together. Poles cannot be lashed prior to start of station. Have One member of Patrol get
on travois and walk across field. Patrols may use guide ropes.

Location
e TBD
Site Supplies

° None

Patrol Supplies
e (1) The Official Boy Scout Handbook or Scouts BSA Handbook for Girls
e (1) Rope for the patrol (multiple lengths and pieces to be used for lashings)
e (3)poles (spar)
Scout Spirit
e Identify the knot often called The Joining Knot.

Nugget Awards
Criteria Maximum Nuggets
LASHINGS 9 Three Lashings Complete and Correct
KNOT 6 Correct End Knot on Lashing
Teamwork 3
Patrol Spirit | 2 At least one member can provide the Scout Spirit challenge.
20
Criteria for Scoring the SKill Portion Award Scale
Completed in less than 10 minutes 14 nuggets
Between 10 minutes and 15 minutes 12 nuggets
Between 15 minutes and 20 minutes 10 nuggets
Between 20 minutes and 25 minutes 8 nuggets
Between 25 minutes and 30 minutes 6 nuggets
Longer than 30 minutes 4 nuggets
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KNOTS

Patrols will correctly tie the following knots as shown in diagram below. Each Patrol member must
participate in at least tying one knot in the length of rope.
Location

e TBD

Site Supplies

e None

Patrol Supplies

e (1) Compass

e (1) The Official Boy Scout Handbook or Scouts BSA Handbook for Girls
Scout Spirit

e Name any all four national high adventure bases.

Nugget Awards
Maxim
Criteria um
Nugget
Teamwork 5
Patrol Spirit 5 Name all Four (4) National High Adventure camps
20
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IDENTIFICATION

Demonstrate your ability to recognize local and regional plants and trees by trying to identify them based
on leaves, nuts, bark and other artifacts.

See samples on the next page. Units will not be allowed to use the following page during the station. Use of
electronic devices during the station is prohibited.
Location

e TBA

Station Supplies
e Examples of plants and tree parts endemic to the region.

Patrol Supplies
e (1) pencil
e (1) paper

Patrol Spirit
e Name the State Plant of Ohio, State Fruit, and State Tree of Ohio.

Nugget Awards
Criteria Maximum Nuggets
Skill 14 See criteria below for scoring skill.
Teamwork 3
Patrol Spirit 3 At least one member can provide the Scout Spirit challenge.
20
Criteria for Scoring the SKkill Portion Award Scale
All answers correct 14 nuggets
>=80% correct 12 nuggets
>=60% correct and <80% correct 10 nuggets
>=40% correct and <60% correct 8 nuggets
>=20% correct and <40% correct 6 nuggets
<20% 4 nuggets

Samples shown on the following page:

First Row — American Beech, American Elm, Black Cherry, Black Tupilo

Second Row - Boxelder, Eastern Redbud, Eastern Redcedar, Flowering Dogwood
Third Row - Red Mulberry, Sassafras, Sweetgum, Shortleaf Pine

Forth Row - White Oak, Yellow Poplar

Additionally other fruits and nuts will be included for identification.
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LASHING -

The road has been blocked by an avalanche. Your patrol must lash together a ladder, put it up and ring a bell in the
tree to call for help. All patrol members must work together to accomplish this task. We will furnish binder twine,
poles & rungs for the ladder. We will also furnish the bell. It is recommended that a piece of rope be used as the top
rung to hold the ladder safely against the tree.

Using ropes, staves, and spars, your patrol must lash together a ladder, put it up and ring a bell in the tree to call for
help. All patrol members must work together to accomplish this task. All patrol members must climb ladder and
ring bell. 1. Lash Ladder 2. Place ladder up against tree 3. Ring bell 4. Show patrol spirit and organization.

Location
e TBD

Site Supplies
e (1)Bell

Patrol Supplies
e (2) 5ft Staves
e (5) Spars (Ladder rungs)

e Rope or twine for lashings
e (1) The Official Boy Scout Handbook or Scouts BSA Handbook for Girls

Scout Spirit

e Name any one of the four national high adventure bases.

Nugget Awards
Criteria Maximum Nuggets
Skill - Course 10 Proper lashings- (1 point per lashing)
Climb 5 Ladder Climb and Integrity
Teamwork 3 Each member must tie lashing
Patrol Spirit 2 At least one member can provide the Scout Spirit challenge.
20
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Emergency Medicine Run A & B Supply depots in STAMBAUGH have antibiotics that are
desperately needed for a diphtheria outbreak in school children. This medication can freeze or
break if not handled properly. Patrols will come to the event, which lasts throughout the day of
competitions, prepared to carry two raw eggs. These will represent the medication. The eggs
must not freeze, crack, or break. The eggs will be judged at the end of the day’s events when
you reach end of events and check into dining hall before retreat.

Bonus Scoring:

Ingenuity of packaging 5 points Satisfactory completion of the event 5 points.
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Start Stop Beaver Group Bobwhite Group Eagle Group Fox Group Owl Group Bear Group Buffalo Group Antelope Group

7:30 AM 8:10 AM Check In

8:20 AM 8:30 AM Flag Raising

8:40 AM 9:15 AM Elm Lower Options Dining Parking Lot Lower Options Wild Cherry Upper Options Rotary Upper Options

9:25 AM 10:00 AM Lower Options Elm Lower Options Dining Parking Lot Upper Options Wild Cherry Upper Options Rotary
10:10 AM 10:45 AM | Dining Parking Lot Lower Options Elm Lower Options Rotary Upper Options Wild Cherry Upper Options
10:55 AM 11:30 AM Lower Options Dining Parking Lot Lower Options Elm Upper Options Rotary Upper Options Wild Cherry
11:40 AM 1:00 PM Lunch

1:10 PM 1:45 PM Wild Cherry Upper Options Rotary Upper Options Elm Lower Options Dining Parking Lot Lower Options

1:55 PM 2:30 PM Upper Options Wild Cherry Upper Options Rotary Lower Options Elm Lower Options Dining Parking Lot

2:40 PM 3:15PM Rotary Upper Options Wild Cherry Upper Options Dining Parking Lot Lower Options Elm Lower Options

3:25 PM 4:00 PM Upper Options Rotary Upper Options Wild Cherry Lower Options Dining Parking Lot Lower Options Elm

4:10 PM 4:20 PM Flag Lowering - Parade Ground

4:20 PM 4:40 PM Vespers - Parade Ground

4:50 PM 5:20 PM Auction Check In — Dining Hall

5:20 PM 6:50 PM Auction — Dining Hall

7:00 PM 8:00 PM Dinner

8:00 PM 9:00 PM Sourdough Ceremony - Dining Hall

9:10 PM 9:40 PM Order of the Arrow Social - Dining Hall
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