Friday, November 1

7:00-9:00 PM Event Check-In
7:00-11:00 PM Gathering Activities & Games
9:00-10:30 PM Crackerbarrell
9:30-10:30 PM 2025 Lodge Officer Meeting
11:00 PM Lights Out

Saturday, November 2
8:00 - 8:45 AM Breakfast Served
8:30 AM Morning Announcements
9:00-9:45 AM Vision, Goals, and Sharing Them

10:00 - 10:45 AM

Conversion Process

11:00-11:45 AM

Retaining Members

12:00 - 12:45 PM

Lunch Served & Adult Adviser Meeting

1:00 - 3:30 PM SkyZone
4.00-4:45 PM Building and Maintaining Relationships
5:00-5:45 PM Performing Effectively in your Role
6:00 - 6:45 PM Dinner Served
7:00-8:30 PM Lodge Executive Committee Meeting
8:30-11:00 PM Pa-Hin Party!
9:30-10:00 PM Awards & Recognitions Committee Meeting
11:00 PM Lights Out

Sunday, November 3
8:00-8:30 AM Breakfast Served
8:30-10:00 AM Clean Up & Check Out




