
University of Scouting - Occoneechee Council 
November 7, 2026

Time Room # Outside 236 238 239 240 241 244 245 246 301 324 326 327 328 329 331 332 334
From To

8:00 8:30 Check-in
8:30 8:50 Opening / Introduction
8:50 9:00 Transition

9:00 9:50

Period 1

Stress-Free Unit 
Communications 

That Work

Scouting 101: A 
Beginner’s Guide

Venturing 
Essentials: High 

Adventure & 
Leadership

Youth 
Recruitment: 

Expanding Your 
Unit’s Reach

Practical Deck 
Seamanship

International 
Scouting for All

Certified Angling 
Educator: Teach 

Fishing Skills

3r
d 

Fl
oo

r

Leader Lounge
Incident 

Reporting 101: 
How to Handle

Behavior 
Contracts for 

Neurodivergent 
Scouts

First Aid & CPR 
Certification 

Course

Intro to 
Backpacking: 

Gear, Planning & 
Trail Prep

AOL to Troop 
Transition: 

Smooth Crossing 
Over

Unit Alumni 
Relations: 

Keeping the 
Scouting Legacy 

Alive Cub Leader 
Essentials: 

Position-Specific 
Training

9:50 10:00 Transition Transition Transition

10:00 10:50

Period 2

Campfire 
Cooking & Dutch 

Oven Delights

How to recruit, 
train, and 

support scouting 
influencers

Council 
Venturing 

Events: 
Adventures for 

Older Youth

Elevate Unit 
Comms: Clear 

Messaging 
Strategies

Sea Scouts 
Demystified: 
Overview for 

Leaders

Marlinspike 
Mastery: 

Essential Knots & 
Rigging

Writing Effective 
Silver Beaver 
Nominations

Transitioning 
special needs 

Scouts from Pack 
to Troop

Leader Lounge

Leading, Not 
Bossing: 

Coaching Youth 
Ownership

Basic Map & 
Compass: 

Fundamentals of 
Navigation

Patch Design & 
Trading: History, 

Rules & 
Swapping

Duty to God:  
Helping Your 

Scouts Navigate 
"The Question"

10:50 11:00 Transition Transition Transition

11:00 11:50

Period 3

Den Chiefs in 
Action: 

Leadership & 
Mentorship

Territory & 
National Support: 

Beyond the 
Council

Goal Setting & 
Growth 

Strategies for 
Units

Adaptive 
Scouting: 

Supporting 
Special Needs

Sea Scout 
Dockside Meetup 

& Group Photo

Introduction and 
Overview of 

Exploring

Drowning 
Worms: 

Introduction to 
Fishing

5 Leader Lounge
High Adventure 

on a Budget: Epic 
Trips for Less

Branding Your 
Unit: Stand Out 

in Your 
Community

HOLD / No Class
Stop the Bleed: 

Emergency 
Trauma Care

Commissioner 
Corner: Open 
Q&A for Unit 

Leaders

Cub Scout 
Position Specific 

Training -Den 
Leader

Cub Scout 
Position Specific 

Training -
Cubmaster

11:50 12:00 Transition

12:00 12:50

Lunch

Council 
Venturing & Sea 
Scout Landship 

Ceremony

LUNCH AND EXPO HALL - 1ST FLOOR

12:50 1:00 Transition

1:00 1:50

Period 4

Key 3 Fireside Chat - Gymnasium
1:50 2:00 Transition

2:00 2:50

Period 5

Camp Cooking 
Clash: 

Techniques & 
Culinary 
Challenge

Pinewood Derby 
Prep: Fast, Fair & 

Fun Races

Serving Our 
Units: Best 

Practices for 
Support

Adaptive 
Leadership: 

Matching Styles 
to Situations

Keep Scouting 
Fresh: Creative 
Program Ideas

High Adventure 
for Sea Scouts

Advanced Map & 
GPS: Navigation 

Mastery

Fly Fishing 
Fundamentals: 
Gear, Casting & 

Flies

Trailer Safety 101: 
What to Know 
Before You Roll

3r
d 

Fl
oo

r

Leader Lounge

Radios in 
Scouting: 

Backcountry & 
Camp Comms

Recognizing 
Volunteers: 

Leader Awards & 
Knots

BSA policies for 
Advancement for 

Special Needs 
Scouts

Epi-Pen & Severe 
Allergy 

Emergency 
Response

Troop Branding: 
Stand Out & 

Attract Families

Beyond Eagle: 
Engaging & 

Retaining Scouts

Outdoor Ethics & 
Feminine 

Hygiene on the 
Trail

Using Tech to 
Work Smarter, 
Not Harder in 

Scouting
2:50 3:00 Transition Transition

3:00 3:50

Period 6

Unit Websites 
Made Easy: 

Connect Your 
Families

Proven 
Recruitment 

Strategies: Grow 
Your Unit

Planning High-
Adventure Treks: 

Step-by-Step

Scouting for 
Clean 

Waterways, 
Protecting Our 

Marine 
Environment

Vessel Safety 
Equipment & 
Inspections

World Scouting 
with Cub Scouts Leader Lounge

Inclusive Camp 
Cooking: 

Managing Food 
Allergies

Learn about the 
Health Officer 
and why we 

need one

Ship Award 
Ceremonies

Stop the Bleed: 
Emergency 

Trauma Care

Digital-Age 
Leadership: 

Guiding Tech-
Savvy Youth

AI for Scout 
Leaders: 

Planning with 
ChatGPT

Hispanic 
Families - How 

to Engage, 
Recruit and 

Retain!

Tent & Backpack 
Hacks: Smart 
Camping Gear 

Tips

3:50 4:00 Transition
4:00 4:30 Clean Up Clean Up

NOTE:   Anyone can take any class unless otherwise noted.  Color coding is for internal use only.

General Cubs Troops Venturing Sea Scouts


