
CST-15 Commissioner Engagement Conference 
Day 1: Friday Evening - Arrival and Welcome 
5:00 PM - 6:00 PM: Arrival and Check-in 

• Registration and welcome packets distribution 

6:00 PM - 7:00 PM: Cracker Barrel and Networking 

• Cracker Barrel to allow participants to meet and greet 

7:00 PM - 8:30 PM: Opening Session 

• Welcome address by the Territory Commissioner 

• Overview of the weekend's objectives and agenda 

• Icebreaker activity to foster camaraderie 

8:30 PM - 9:30 PM: Keynote Speaker 

9:30 PM - 10:00 PM: Reflection and Discussion 

• Group discussion on expectations and goals for the weekend 

Day 2: Saturday - Training and Development 
7:30 AM - 8:30 AM: Breakfast 

8:30 AM - 9:00 AM: Introduction to Commissioner Tools 

• Overview of essential tools and resources for commissioners 

• Practical demonstration of online platforms and tools 

9:00 AM - 10:30 AM: Culture of Commissioners 

10:30 AM - 10:45 AM: Break 

10:45 AM - 12:15 PM: Commissioners’ Priorities 

• Presentation on the key priorities for commissioners ( Be the Single Best Resource) 

12:15 PM - 1:15 PM: Lunch 

1:15 PM – 4:15 PM: Round Robin Sessions 

• Session A: Effective Communication with Units 

• Session B: Conflict Resolution in Scouting 

• Session C: Building Relationships with Parents and Leaders 

4:15 PM – 4:30 PM: Break 

4:30 PM - 5:00 PM: Q&A Session 

• Open floor for questions and sharing best practices 

5:00 PM - 6:30 PM: Dinner 

6:30 PM - 8:00 PM: ReTENtion Discussion 

• Guest Speaker: Rev. David Weyrick is invited to give us his message on ten clear and practical relational 

habits of welcoming families to our organization  

8:00 PM - 10:00 PM: Cracker Barrel Networking and Fellowship 

Day 3: Sunday - Wrap-Up and Action Planning 
7:30 AM - 8:30 AM: Breakfast 

8:30 AM - 9:00 AM: Interfaith Service 

9:00 AM - 10:00 AM: Reflection on Learning 

• Participants share key takeaways from the weekend 

• Discussion on how to implement what they’ve learned 


