
 2026 Carolina Commissioner College Schedule

Time

Bachelor
Dean: Todd Brohaugh

Assistant Dean: Robert 
Froom

Master RT              
Dean: Bethie Taylor 

Assistant Dean: Charles 
Robison

Masters
Dean: Jeff Gordon

Assistant Dean: Vacant

Continuing Education
Dean: Brian Bullard

Assistant Dean: Chuck 
Robinson

Continuing Education
Doctorate

Dean: Patrick Sperlein
Assistant Dean: Chris 

Gent
7:00 AM  Registration
8:00 AM Opening

8:30  - 9:20 AM BCS 101
Core Concepts of Unit 
Service

Kirk Johnson (O)     
Scott Fedorchak (O)

→   MCS 410
Core Concepts of Unit 
Service

Kirk Johnson (O)        
Scott Fedorchak (O)

→   MCS 401
Core Concepts of Unit 
Service

Kirk Johnson (O)        
Scott Fedorchak (O)

→   CED 801
Core Concepts of Unit 
Service

Kirk Johnson (O)        
Scott Fedorchak (O)

→   CED 801
Core Concepts of Unit 
Service

Kirk Johnson (O)        
Scott Fedorchak (O)

→   DCS 601
Core Concepts of Unit 
Service

Kirk Johnson (O)        
Scott Fedorchak (O)

9:30  - 10:20 AM BCS 104 (XX)
Connecting with Units

Karl Schlegel (CF)

MCS 350 (X)
Unit & Roundtable 
Commissioners working 
together

Ivan Waldorf (O)

MCS 316 (XX)
Unit Service Today

Jenny Goguen (O)

CED 712 (XX)
Commissioner 
Recruiting through 
Roster Mining

Jody Snow (T)

CED 864 (XX)
International Scouting, 
A World of Opportunity

Gary Bird (O)             
Laura Philpott (O)

DCS 501 (x)
Selecting & limiting 
your Project or Thesis 
Topic

Patrick Sperlein (O)

10:30  - 11:20 AM BCS 103 (XX) Linking 
District Resources

David Flory (CF)

MCS 351 (X)
Conducting the 
Roundtable Planning 
Session

Ivan Waldorf (O)

MCS 307 (XX)
Serving Newly Formed 
Units                                    

Bill Trenemeyer (IW)

DCS 707  (XX)
Becoming a 
Thesis/Project Advisor

Scott Fedorchak (OC)

CED 716 (XX)
Navigating Difficult 
Conversations

Jeff Gordon (O)

DCS 503 (X)
Developing Your Project 
or Thesis

Patrick Sperlein (O)

11:30  - 12:20 PM      BCS 116 (XX)
Unit Connections: A 
Commissioner Guide 
to Positive Impact

Jody Snow (T)

CED 754 (x)
Roundtable Workshop

Bethie Taylor (O)

MCS 309  (XX)
Good Commissioners 
need both Head and 
Heart

Rocky Quiller (O)

CED 752 (X)
Advanced Roundtable 
Promotion

Chuck Robinson (EC)

CED 867 (XX)
Commissioner Role in 
Training

Ivan Waldorf (O)

DCS 506 (X)
Coaching 
Commissioners               

Lee Doty (IW)

12:30 PM - 1:50 PM
2:00  - 2:50 PM BCS 102 (XX)  

The Unit and 
Membership Renewal 
Process

John McLean (MC)          

MCS 357 (X) Managing 
Long Distance 
Roundtable

Robert Froom (O)

MCS 315 (XX)
Effective Unit Service in 
Rural Communities

Brian Bullard (O)

CED 872 (XX)
The Charter 
Organization 
Representative

Gantt Edmiston (O)

CED 813 (XX)
Advancement for 
Scouts with Disabilities

Britt Flather (O)

DCS 600 (X)
Project/Thesis 
Presentations

Patrick Sperlein (O)

3:00  - 3:50 PM BCS 109 (XX)   
The Essential Element 
(A Servant's Heart)

Susan Long (NST-15)      

BCS 356 (X) 
Roundtable Addressing 
Unit Challenges

Brandon Billmeyer (O)     

MCS 310 (XX)
Succession Planning

Jim Fuller (O)

CED 822 (XX)
Group ERM and SYT 
Exercises

Chris Nichols (O)

CED 751 (XX)
Administrative 
Commissioner Role in 
Roundtable Program

Steve Blackman (T)

DCS 516 (X)
Growing and 
Strengthening our Unit 
Service Team               

Jody Snow (T)
4:00  - 4:50 PM BCS 119 (XX)

Building Relationships

Lee Doty (IW)

MCS 352 (X)      
Roundtable is over, now 
what?

Gary Bird (O)

MCS 304 (XX)  
Service to Units at Risk

Nick Long (O)                      

CED 829 (XX)
Group Problem Solving 
Exercises / Scouting 
Scenarios

Kirk Johnson (O)

CED 866 (XX)
High Adventure 
Planning

Brian Bullard (T)           

DCS 551 (X)
Roundtable Today

John Spinks (O)

5:00  -  5:30 PM

Lunch / Guest Speaker

Commencement


