
October 23-24, 2026

Friday Session - Holiday Inn
Holiday Inn

Saratoga Springs, NY

3:00 - 5:00 PM 5:00 - 8:00 PM 4:00 PM

Council Key 3

Conference Check-in, 

Reception, & Dinner

Keynote Speaker - 
Hotel Check-in

Saturday Sessions - Holiday Inn

Opening Session & Breakfast

Keynote Speaker - Mark 

Williamson - Relentless Focua 

on Volunteers

Session 1 Session 2 Session 3 Lunch Session 4 Session 5

7:45 - 8:50 AM
9:00 - 9:50AM 10:00 10:50 11:00 - 11:50AM

12:00-1:20PM
1:30 - 2:20PM 2:30 - 3:20PM

WIN Room

Membership – Promotion, 

Recruitment, Welcoming, 

Belonging, and Retention 

Part 1 of 2

Ken Gordon

Membership – Promotion, 

Recruitment, Welcoming, 

Belonging, and Retention 

Part 2 of 2

Ken Gordon

Membership - Strengthening 

Council Membership 

Engagement Teams and New 

Member Coordinator Networks 

Ken Gordon

Membership - Chipmunks

Ryan Moon

National Office

Building a Culture of Safety – 

Safe Scouting in the Unit 

Christian J. Kristensen

PLACE Room
Finance - The Numbers That 

Matter
Paxton Louis 

District Committee – Building 

District Committees 

Jim Campbell

Safeguarding Youth – Using the 

U-S-A model 

Cheryl Izyk

Safeguarding Youth - *MESH 

updates/trainings/plans  

Cheryl Izyk

Understanding the tools and 

resources your Council already 

has to cultivate, solicit and 

steward major gifts 

Tony Vogle

Office of Philanthropy, National 

Office

EXACTA Room

Council NCAP Long-Term 
Camp Documentation & 
Readiness Preparation

George Bacalles

Commissioners - Unit Service is 

a Kaleidoscope

Dot Young/Mike Labbe

Commissioners -  Unit Service 

using the Commissioner 

Trail Map and Strategic Plan 

Dot Young/Mike Labbe

Commissioners -  Unit Service, 

the Commissioner 
Perspective on Retention 

and the first 90 days
Dot Young/Mike Labbe

Commissioner and Membership 

Team Workshop to Improve 

Retention

Linda Baker

SHOW Room

Leadership and Governance - 

Leveraging Your Executive 
Board 

Gerard Boyle

Alumni - Don’t forget about the 

other Ninety-Five Percent

Bob Koch

Scouting America Technology– 

ScoutConnect and the future 
of Technology for Scouting 

America

Michael Creagh

Director, Service Delivery, 

National Office

Program - Simplifying the 

Volunteer Efforts in Running 

District and Council Program 

Areas

Bob Koch

QUINELLA Room
Risk Management

Don Ghee

Fundraising / Development- 

Grant Writing  

Leslie Parady

International Scouting

Felton Davis

Scouting America Technology – 

Tech Update 

Michael Creagh

Director, Service Delivery, 

National Office

Board Room
Scout Executives ONLY

Stephen Hoitt

Council Presidents /Chairs 

/EVPs ONLY 

Mark Holtzman

Council Advocates ONLY

Jim Campbell

Save the Date for the Spring 

Conference!

April 17, 2027

Lee MA

CST 10 Key Leadership Conference

The Triple Crown of Success - Membership, Finance and Retention


