
TOUGHER SCOUT CHALLENGE WEEKEND 
MAY 1-3, 2026

WHEN THE GOING GETS TOUGH, THE TOUGH SCOUTS GET GOING



TOUGHER SCOUT CHALLENGE WEEKEND

• Started in 2014 - 13 Years running

• Patrol vs Patrol challenges

• Started as a single troop event

• In 2025: 133 participants 12 troops 
participated, 85 Scouts, 48 Adults, 15
patrols

• Provide another opportunity for 
Scouts to get leadership experiences, 
meet other Scouts, Patrol Spirit and 
FUN.

WHAT IS IT?



TOUGHER SCOUT CHALLENGE WEEKEND

• Provide patrol-based challenges…

• …which focus on Basic Scouting skills.

• Team Building & Patrol Spirit

• Provide a forum for other units/Scouts 
to meet, share ideas, grow Scouting.

• Provide another opportunity for 
Scouts to get leadership experiences.

• Rank requirements

• FUN!

PURPOSE





TSCW - LOCATION • Camp J. Warren Cutler

• Maxion Tract and Shadow Valley

• Orienteering course – spans 
nearly 2 miles total



SCHEDULE OVERVIEW

FRIDAY

• 5pm to 7pm – Arrive at Cutler Maxion Tract

• 8:30pm – Patrol Leaders Council

• 8:30pm – Adult Meeting

• 9:30pm – Orientation Campfire

• 10:45pm – Call to quarters

• 11:00pm – Taps/Lights out

SATURDAY

• 7am – Reveille/Breakfast

• 7:30am – Adults meet/setup challenges

• 9:00am – Camp gadget building – Possible: 
Toten chip/Orienteering Instruction

• 10am – Opening Ceremony & Challenges

• 12pm – Lunch

• 1-4:30 pm – Adventure Challenges

• 5pm – Dinner

• 8:30pm – CAMPFIRE!!

• 10:45pm – Call to quarters

• 11pm – Taps/Lights out

SUNDAY

• 7am – Reveille/Breakfast

• 8:00am – Camp gadget judging

• 9am – Service project

• 10:30am – Scouts own service

• 10:45am – closing ceremony

• 11:00am – pack-up



TSCW - AWARDS Tougher Scout Challenge Weekend Patch

• Everyone will receive one

Tougher Scout Patrol Stave

• Each patrol will receive one

Tougher Scout Challenge Weekend Unit Ribbon

• Each unit will receive one

Patrol Challenge Place Ribbons

• 1st, 2nd, 3rd place ribbons for each challenge

Patrol Overall Place Plaques

• 1st, 2nd, 3rd Place



TSCW - FEES
$17 per Scout

No charge for adults

Covers: awards, patches, 
ribbons, challenge materials, 
orientation campfire cracker 
barrel, patrol staves, 
challenge totems, camping



TSCW - POSITIONS

ADULT POSITIONS

• Setup challenges

• Run challenges – 2 adults per challenge

• Camp gadget judges

• Patrol Flag judges

YOUTH/PATRL ASSIGNMENTS

• Bugler(s)

• Friday Campfire building

• Friday Cracker barrel setup

• Friday Cracker barrel clean-up

• Opening color guard

• Saturday Campfire setup

• Saturday Campfire MCs

• Saturday Campfire – Skits & Songs - 1/patrol

• Saturday Campfire put-out

• Service project setup team

• Service project clean-up team

• Scouts-own service team

• Closing Flags



SERVICE PROJECT

SUNDAY MORNING

• About 1 hour long

• Bring gloves

• Other cloths?

• Other gear could be helpful

• Saws

• Clippers



THANK YOU

Questions: 

Email: tougher@scoutshare.org

Call: Dave Madison – 585-703-3198

We’re looking forward to working with you for 
Tougher 2026!
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