
Time

9am

9:30 Understanding Fundraising 
Reports  (Tony Vogl)

Building school relations 
(Mike Bakatfais)

10:30 Building a membership 
Team (Linda Baker)

New Unit Development 
and the 3+3 Program (Bill 
Dunbar)

11:30 Promoting Sign Up nights 
to today's families. (Tory 
Carmen)

Volunteer Recruiting & 
Effective Nominating 
Committees (Will Gales)

12:30

1:00 NCAP - Chairs (John 
Willemain)

Going 100% electonic 
while improving capture 
rates (Mark Saxon)

Alumni Events to Assist 
with Membership (Bob 
Koch)

A new era in 
Commissioner Service

Presidents / President 
Elects and Exec VP's 
(Lippitt & Holtzman)

2:00 NCAP - Camp Directors 
(John Willemain)

The do's and don’t's of 
Social Media. (Shane 
Stoffle)

Experienced Based Speical 
Events (Tony Vogl)

Commissioner 
Connections vs 

assessments

Council Membership 
Chairs (Dar Sprague)

3:00 Venturing / Sea Scouting    
(John Vesey)

Understanding 
membership Tools (Dar 
Sprague)

Effective Website (Brad 
Van Auken)

New Quality Council

4:00

Membership

Welcome - General Session 
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Safe ride home

Lunch (Awards)

Scout Executives (Stephen 
Hoitt)

NCAP - Camp Visitation 
(George Bacallas)

Commissioner's (Sal 
Ciampo)

NCAP - Day Camps

NCAP Group / Program Postion Specific
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