
July 1, 2025           

Subject: Information for Employers Regarding Wood Badge 

 

Wood Badge is the most advanced training course offered by Scouting America. Rich in scouting history and 

tradition, participants spend five full days learning modem leadership theories from contemporary scholars such 

as Ken Blanchard (author of the One Minute Manager series of books), Stephen R. Covey (author of The Seven 

Habits of Highly Effective People and Principle-Centered Leadership), and Robert Greenleaf (author of The 

Servant as Leader). A complete list of references is documented on the next page, no doubt that you will 

recognize these same topics from many of the top-level, corporate training programs available in the USA 

today.  

Five central themes comprise the Wood Badge course content: 

Living the Values 

- Values, Mission, and Vision 

 

Bringing the Vision to Life 

- Listening to Learn 

- Communication 

- Leveraging Diversity Through Inclusiveness 

- Generations ln Scouting 

- Coaching and Mentoring 

 

Models for Success 

- Stages of Team Development 

- The Leading EDGE™/ The Teaching EDGE™ 

 

Tools of the Trade 

- Project Planning 

- Leading Change 

- Decision Making and Problem Solving 

- Managing Conflict 

- Self-Assessment 

 

Leading to Make a Difference 

- Servant Leadership 

- Leaving a Legacy 

 

 

 

These workshops are taught through lecture, group discussion, hands-on exercises, and through the creation of 

goals that apply the leadership training received. Dr. Blanchard's courses and workshops, offered through The 

Ken Blanchard Companies, cost $900 per day ($5,400 for six days).  Scouting America allows participants to 

attend and receive the same training at a fraction of the cost, with many courses costing less than $400. 

Leaders at many companies (such as IBM, Motorola and Intel) have recognized the value employees receive 

through this training. As such, many agree to pay the course fees and/or give time off as part of their employee's 

professional development and training plan. Please reference the enclosed brochure concerning upcoming 

course details. Contact me for any additional information or questions. 

 

Sincerely,  

Jennifer Pedicone, Course Director, Great Falls Council 

Jennifer.pedicone@gmail.com    716.982.8705 

mailto:Jennifer.pedicone@gmail.com
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