
8:00-8:50

Time Room #1  Room #2 Room #3 Room #4 Room #5 Room #6

9:00-9:50

Leading Your Den Lions and Tigers- Leading a 

Den with Adult Partners

AOL to Scout Transition Smart Scouting with 

Technology

Awesome Scout Outings for 

Troops

10:00-10:50

Great Pack Outings Keepit Simple, Make it Fun: 

Ideas for Dens

Outdoor Cooking What is the Order of the 

Arrow

Successful Patrol Leaders' 

Councils

Geocaching

11:00-11:50

Pack Program Planning The Den Chief Role Utilizing the Edge Method ILST- What, How, Why? Instilling Ownership in 

Scouts

Supporting Neurodivergent 

Scouts

11:50-1:00

1:00-1:50

Pack Meetings- Fun with a 

Purpose

Recruiting Cubs and Families Merit Badges - Who, What, 

How, When

Effective Boards of Review 

and Scoutmaster 

Conferences

Scout Basics Scoutbook/Black Pug/My 

Scouting

2:00-2:50

Camping with Cubs Unit Finances and Budgeting The Life-to-Eagle Trail Winter Camping Skills High Adventure 

Opportunities

Ask a Scouting Professional

3:00-3:50

Meaningful Pack 

Ceremonies

Fun With Fundraising Campfire Programming Meaningful Ceremonies for 

Troops

Retaining Older Youth

4:00

University of Scouting 2026
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&

KEY NOTE SPEAKER

LUNCH

THANKS FOR COMING!

SEE YOU NEXT YEAR!


