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[bookmark: _Hlk126158525]Dear Fellow Scouters,
Welcome to the University of Scouting & Commissioner College 2026.  Our staff has been hard at work preparing for this day of training and we are glad that you are a part of it.

The University of Scouting & Commissioner College will run from 8:30 a.m. until 4:00 p.m.
Please review the table below for class times.  When you arrive at the school, you will receive a packet containing a printed personalized schedule of classes, a school map, and flyers of upcoming events in Twin Rivers Council. 

Shaker High School is in the process of constructing new additions to the school so there will not be an official opening ceremony at this year’s event. Participants will check-in and then proceed directly to their first period class. 

Classes are 50 minutes in duration with 10 minutes between classes.  Classes will be available during periods 1, 2, 3, 6, 7 and 8.  Periods 4 & 5 are the designated lunch and midway periods. 

We want to stress that courses offered at the University of Scouting are open to all Scouters.  Everyone is welcome and encouraged to take courses in Cub Scout, Scouts BSA. Venturing, Ship or General Studies categories.
Commissioner College courses are limited to registered Commissioners!

	
	START TIME
	END TIME

	Registration/Check-in
	8:30 AM
	8:50 AM

	Period 1 
	9:00 AM
	9:50 AM

	Period 2
	10:00 AM
	10:50 AM

	Period 3
	11:00 AM
	11:50 AM

	Periods 4&5/
 Lunch & Midway
	Noon
	1:00 PM

	Period 6
	1:10 PM
	2:00 PM

	Period 7
	2:10 PM
	3:00 PM

	Period 8
	3:10 PM
	4:00 PM

	Safe Travels Home
	4:10 PM



Lunch is from Noon to 1:00 PM (Periods 4&5). During the lunch period, participants will have an opportunity to eat and visit the Midway Area.  
Participants who purchased a Subway box lunch at registration, can pick it up in the lobby with your lunch ticket or you may bring your own lunch.

For more information and to register, please visit www.trcscouting.org   Feel free to print the course catalog on the registration link to help you select courses during the registration process.  Please note that registrations will only be accepted online. Thank you for your time and continued service to the youth of our communities!

Yours in Scouting,							
[image: C:\Users\jachorne\Pictures\Cheryl Downing.png]
Cheryl Downing										[image: ]
Twin Rivers Council Training Chair

What you need to know:
-Registration will only be accepted online at www.trcscouting.org
Online Registration runs until March 15, 2026.

Fee: if registered by March 1, 2026
In-Council Participant $15, Out of Council Participant $20, Staff $10
Registration after March 1, 2026
In-Council Participant $30, Out of Council Participant $40, Staff $20 
Space is limited so we cannot accommodate - Walk-Ins

-Location: Shaker High School (445 Watervliet-Shaker Rd., Latham, NY 12110)

Subway box lunches may be pre-ordered online for an additional $17.00 during your registration process. 

-Food: Pre-order a Subway box lunch during registration ($17.00) or bring your own lunch.
-Midway: We will have a Midway Exhibit area set up for various displays of interest to Scouters.  Be sure to check it out during lunch.
-Dress Code: BSA Uniform is preferred for this event.
-What to bring: Pen and Paper for notes, eagerness to learn, water bottle if desired, and bring someone who has never attended the University of Scouting & Commissioner College before!! 



-Questions or Concerns?  Please contact us!
-Cheryl Downing at training@trcscouting.org or downing1112@gmail.com
 or 518-925-7815 (Cell)

-Michael Charlesworth michael.charlesworth@scouting.org
518-869-6436 (work) or
847-997-1200 (Cell)
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Chancellor of the TRC University of Scouting & TRC Training Chair

Joseph Schanz
Chancellor Emeritus of the TRC University of Scouting

Amy Semerad
Dean of the College of Cub Scouting

Rick Roby
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Nick Mitchell
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Greg Szczesny
Dean of the Commissioner College

Jim Stevens & Janet Keilen                 
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Brian Murray, Richard Crumb & Josh Clark
Facilities

Brian Murray, Steven Kopecky, & Joe Schanz
Technology


Michael Charlesworth
Staff Advisor














	Course
	Description
	Instructors

	100
	Minute to Win It Games for Cub Scouts & Scouts, BSA
	Rob Pattison

	136
	Duct Tape Projects
	Chris Gersey

	146
	How To Plan & Execute Den & Pack Meetings
	Cheryl Downing / Amy Semerad

	154
	Council Cub Scout Camping Opportunities
	Brian Murray / Julie Yanson

	163
	Effective Cub Recruiting Events
	Jeff Zemsky / Rob Pattison

	469
	STEM Activities for Den & Pack
	Susan Fenstermacher

	632
	Build a Den Leader Binder
	Michael Kelly

	419
	What is a Den Chief/How can They Help your Pack?
	Michael Langer

	203
	Winter Camping
	Doug Lenz

	204
	Hiking & Backpacking
	Bill Gilbert

	207
	Intro. to Being a Merit Badge Councilor.
	Dean Christian

	208
	Life to Eagle/Eagle Process/Questions
	Ben Westerman

	209
	Effective Board of Review/Eagle Board of Review
	Rob Pattison

	211
	Knot Tying
	George Janeczko

	224
	Canoeing & Kayaking
	Doug Lenz

	236
	Eating on the Trail
	Bill Gilbert

	244 
	2026 Wakpominee Trek Program
	Bob Clark / Doug Lenz

	248
	How to Guide PLC/Scout Led Troops
	Rock Roby

	250
	Range & Target Activities Training
	Steve Kopecky / Matt Thorpe

	253
	Plant & Animal Identification
	Mike Rice

	257
	Orienteering for Everyone
	Rick Roby

	258
	How to Run the Introduction to Leadership Skills (ILST)
	Cheryl Downing / Bill Gilbert 

	633
	Co-Ed/Family Troop Updates
	Catina Leon

	634
	Trail to First Class
	Rick Roby

	635
	Lashings
	George Janeczko

	317
	Venturing Awareness
	Victoria Clark

	137
	Campfire Planning
	Janet Keilen

	402
	Adirondack History Part 1
	Doug Lenz

	428
	How to Fund Your Unit Activities & Events
	Mae Osman

	437
	What’s New at Scouts, BSA Summer Camp
	Brian Murray / Bob Clark

	468
	Flag Ceremonies & Etiquette
	Mike Rice

	482
	Be the Reason Why Scouts Stay in Scouting
	Ingrid Ragone

	494
	Ten Essentials & Building a Survival Kit
	Bill Gilbert

	604
	Social Media Utilities & Promotional Benefits
	Quintin Ciccolella

	608
	Scoutbook-Plus
	Jen Middendorf

	618
	Disabilities Awareness for Unit Leaders
	Quintin Ciccolella

	619
	The Mental Wellness of Scouts Inside and Out
	Charles Giglia

	622
	Growing Your Troop
	Doug Kemp /Dean Christian / Erik Deyo

	629
	3D Printing for Your Unit
	Jeff Zemsky

	637
	How to Start & Grow A Scouting Podcast
	Ken Clough

	638
	Scouting America Outdoor Ethics Basics
	Rheanna Meier

	639
	The Outdoor Ethics Guide Position
	Rheann Meier

	640
	What a New Leader in Twin Rivers Council Needs to Know
	Michael Charlesworth

	642
	The Value and Values of Scouting
	Dean Christian

	643
	“The Outside Looking In”
	Jacob Krusienski

	626
	Marlinespike Seamanship (Ropework)
	Greg Sweet

	
	
	

	

	
	

	
	
	

	
	
	

	
	
	

	
	Commissioner College Courses
	

	
	
	

	BCS 101
	Core Concepts of Unit Service
	

	BCS 104
	Connecting with Units
	

	BCS 112
	Recruiting Unit Commissioners
	

	BCS 113
	Welcoming, Engaging & Onboarding Commissioners
	

	BCS 114
	Understanding & Communicating with Today’s Leaders
	

	MCS 304
	Service to Units at Risk
	

	MCS 307
	Serving Newly Formed Units
	

	MCS 310
	Succession Planning
	

	MCS 315
	Effective Unit Service in Rural Communities
	

	MCS 350
	Unit & Roundtable Commissioners Working Together
	

	CED 710
	Connecting Volunteers to New Scouting Roles Workshop
	

	CED 716
	Navigating Difficult Conversations
	

	CED 722
	Supporting Mixed Gender Scouting as a Commissioner 
	

	CED 751
	Administrative Commissioner Role in the Roundtable Program
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

















March 21, 2026
Friends,
Welcome to Shaker High School and to our annual University of Scouting and Commissioner College! 
The University, one of our largest events of the year, is an important networking and training opportunity that brings together some of our most dedicated and knowledgeable Scouters from across upstate New York. The staff of the University, who are volunteers just like you, have worked hard to make this a reality and on behalf of the entire Council, we would like to thank them for their efforts. 
Today you will experience a unique program and we hope it provides you with a ton of ideas and resources to take back to your unit. 
Please be sure to visit our website and social media accounts to stay up to date on all the upcoming activities and programs. Our staff and volunteers are ready to support your unit with the resources it needs to succeed.

In friendship,

	JP Garvey
Council President
[image: CouncilPresident]
	Chet Szymanski
Council Commissioner
[image: CouncilCommissioner]
	Greg Voyzey
Scout Executive/CEO
[image: ScoutExecutive]
















Boy Scouts of America
Twin Rivers Council

Certificate of Completion

Is bestowed upon



In recognition of having served the Scouting program
In the capacity of

Participant, University of Scouting 2026

March 21, 2026

Michael Charlesworth			     Cheryl Downing
   Staff Advisor						Chancellor, TRC University of Scouting
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