Hero’s Among Us
Southwest lowa Fall Camporee

October 16-18, 2026

Adair County Fairgrounds,
900 Northeast EIm St. Greenfield la.

Leaders Guide

Important Information
All Policies in this packet should be read thoroughly. They are intended to ensure a safe, fun, and informed
weekend.

Camp Hosts

Curtis Frazier  712-571-0696 CampingChairOWH@®@yahoo.com Logistics / Camp Director
Sherry Frazier 712-216-1215 sherryfrazier2@yahoo.com Administration /Program
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Pre-Camp Information

Camp Date & Location

The Fall camporee will be held on October 16-18-2026 - at Adair County Fair Grounds 900 Northeast Elm
St Greenfield, lowa 50849

Registration & Fees

Registration is open to all Scouts BSA and AOL'’s and Venturers for the entire weekend.

Registration includes the cracker barrel for Leader and SPL, access to all events, program supplies, camp
fees,and a patch. The cost is $20.00 per Scout $20.00 AOL and adults are $5.00. Registration closes on
October 12th 2026.

Guidelines for Arrow of Light Scouts Camping Overnight with Scouts BSA

e Arrow of Light Scouts can participate and camp at a unit coordinated campout with a
Scouts BSA troop they are eligible to join. They must attend as an Arrow of Light
den/patrol under the supervision of two deep leadership from their Arrow of Light
den/patrol or pack. All Cub Scout camping requirements still apply, including the Arrow
of Light den/patrol must have a BALOO trained adult leader in attendance and all of
Scouting’s Youth Protection policies apply.

e Arrow of Light Scouts may participate at a Scouts BSA “camporee” (council coordinated,
short-term camp, see NCAP SA-001) during the day and/or overnight in one of two
ways:

1. With their Arrow of Light Den/Patrol. Arrow of Light Scouts can attend as an
Arrow of Light den/patrol under the supervision of two deep leadership from their
Arrow of Light den/patrol or pack. The Arrow of Light Scout’s parent or legal
guardian(s) may attend with the Arrow of Light den/patrol and their child, either
alongside the two-deep leadership or as part of it if they are registered with the
pack. Or

2. As an Individual Scout. Arrow of Light Scouts can attend with their parent(s) or
legal guardian(s) if the local council coordinates two deep leadership per NCAP
Standard HS-502.

Source: https://www.scouting.org/health-and-safety/gss/agss03/ under “Webelos and AOL
Camping Additional Guidelines”



https://www.scouting.org/health-and-safety/gss/gss03/

NO WALK INS allowed. You must pre-register to reserve a spot.

Refunds
Part of a Scout or Leader’s fee will be refunded only under one of the following circumstances:

+ Individual iliness or injury

% Death or serious illness in the immediate family

% Relocation of the family outside of Mid-America Council

« Leadership decision to cancel camp
The Unit Leader must make such requests by submitting a completed Activities Refund Request form.
Refunds may be requested up to two weeks prior to camp. Pre-registration fees for a Scout or Scouter
may be transferred to another Scout or Scouter. Refunds will not be considered for requests made more
than two weeks from the conclusion of the activity/event/camp. There will be no refunds under $10.00.

BSA Annual Health Forms

All campers, including adults, MUST bring a copy of their BSA Annual Health & Medical Record with
parts A & B completed within the past 12 months. School physical forms cannot be accepted. Please
have these filled out for all attendees prior to arrival. You can download a copy of the BSA health form
here. https://filestore.scouting.org/filestore/HealthSafety/pdf/680-001 AB.pdf. There are no waivers or
exemptions.



https://247scouting.com/forms/?OrgKey=BSA326&id=937
https://filestore.scouting.org/filestore/HealthSafety/pdf/680-001_AB.pdf
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What to Bring to Gamp

Health Form Parts A and B. You can download form here.
https:/ffilestore.scouting.org/filestore/HealthSafety/pdf/680-001 AB.pdf

Water Bottle

Medications must be in the original container, clearly marked with name; all medications placed in a baggie
with name clearly written on the outside.

Tent or tarp, poles, and stakes

Waterproof ground cloth or plastic sheet

Sleeping bag, pillow, air mattress or pad

Scout uniform and Class B (t-shirt)

Day pack for carrying gear during the day

Poncho or raincoat, warm jacket or coat

Clothes for sleeping and appropriate for the weather

Durable shoes, shoelaces

Hat or cap, gloves

Extra socks, shoes, other extra clothes

Bring clothes and closed-toed shoes that can get wet
Toothbrush, comb, toiletries as needed

Personal first aid kit, sunscreen, insect repellent

Flashlight, headlamp, batteries

If coming as a troop, please bring an American flag, Troop flags and/or Patrol flags (if you have them)
Bring a skit to perform at Saturday night campfire turn in at lunch
Fire Starting kit

Above Ground fire ring

Excitement for camp!


https://filestore.scouting.org/filestore/HealthSafety/pdf/680-001_AB.pdf

What to Expect at Gamp

Arrival & Check In Procedures—Subject to change

Please plan to arrive between 6:00 - 9:00 pm on Friday. Please stop at Headquarters Green Tent to
check in before proceeding to the camping area. Medications and Health Forms will be verified.
Identification wristbands will be provided upon arrival. Wristbands must be worn the entire time at camp.

Campsites will be assigned upon check in. Watch for signs for directions around camping areas. When
pulling into Fair Grounds stay to the right and follow it around to the tent camping area.

*Campers who plan to depart early must have a signed permission slip and notify their unit leader and the
camp director. For those adults who are not registered campers, the individual’'s name must be included on
the BSA Health Form as an approved adult. Any non-registered individual planning to pick up a scout from
camp will need to provide a photo id at the time of pick up.

Parking

Due to the high volume at the camp, only one vehicle will be allowed in at a time to unload gear at the
campsite. After unloading, please park in the designated areas until the end of camp. Please back your
vehicles in when parking, if you are able. In case of emergency, this will allow for easy evacuation.

Camp Headquarters

Camp Headquarters will be at the Green Tent Administrative program, and medical needs will be handled
at the headquarters. Headquarters will be staffed 24 hours a day during the event in case of an emergency.
All camp staff can be contacted through the camp headquarters. More details at registration.

Health & Safety

Our health station is maintained and staffed with qualified personnel for the health and safety of all
campers, at all times. The health officer must check all medications, prescription and non-prescription
drugs brought to camp, in accordance with BSA policy. All medications must be brought in the original
container and clearly marked with a name to be kept with Scoutmaster in a locked container or vehicle. If a
controlled substance, the medication must be kept in a double locked container. All injuries occurring at
camp must be reported to the health officer and registered in the camp’s first aid log. Upon departure from
camp, health forms must be checked out with the medical personnel on site. Emergency Shelter:
Immanuel Lutheran Church 505 NE Dodge Street Greenfield. In case an emergency occurs, we need to
take shelter. If it's just rain, we can use the designated barns at Fair Grounds.



Campsites

There will be no early campsite setup. Campsite assignments will be made at check in. Campfires are only
allowed in above ground fire rings. Campfires may never be left unattended. Make sure you put out fire when
leaving the area and before going to bed. There will be no roping off of your campsite area due to safety issues.
Police your area for any trash, lost items or other materials before checking out of camp.

Showers and Restrooms

Separate restroom facilities will be provided for male and female adults as well as for male and female youth.
Please watch for signage. The buddy system should be used. There are NO shower facilities available at this
camp. Restrooms are located in the middle of our camping area, and Public restrooms to the east of the Camp
area.

Food

All meals will be provided by the troops and eaten in campsites . .NO MEALS PROVIDED. There will be a leader and
SPL meeting on Friday night. A cracker barrel will be provided for that meeting. This is a time-honored tradition where
we gather near the end of the day to share snacks, review the day’s activities, and make our plans for the coming day.
Saturday night meal will be a Potluck competition for Highland theme foods.

Garbage
Please help to keep our camp clean. Please pick up all trash and take it to the designated containers. In some
instances, trash may need to be packed out of camp.

Water
Hydrants are available throughout camp. Troops can bring additional water as needed.

Photos

Many photos are often taken throughout the event. If you or any members of your unit have objections or privacy
concerns, please make sure to indicate this on the Medical forms consent page (Part A) and notify the Camp Director
so we can honor those wishes. Also, if your unit is willing to share any pictures, please share them on Facebook. To
tag our district page, type your description of the event and type @Ohwahnasee District, Mid-America Council,
@Trailblazer District, We're always looking for photos that capture Scouts and staff in action!

Valuables and Gear

Leaders should ask Scouts to bring as few valuables as possible to camp. All Scout electronic devices should be left at home.
Each unit is advised, if possible, to have a leader responsible for their Scout’s valuables. Adult supervision is a MUST. Scouts
should be encouraged to respect their own gear as well as that of all others. Please oversee the behavior of your Scouts to guard
against theft or vandalism of camp property.



Emergency Procedures

While camp is in session, the camp will always have someone on duty to help handle any emergency that may arise; including
those that may involve the Camp Health Officer. In the event a scout needs off-site treatment, a staff member (along with the
scouts’ parent, guardian or leader) will take the scout to Adair County Memorial Hospital 609 SE Kent St Greenfield lowa
50849 which is .9 miles from camp. Should a scout or leader need emergency services on site, the Greenfield Volunteer Fire
and Rescue Department, with ambulance service, is located in Greenfield lowa, .9 miles from camp.

Severe Weather/ Storm

Check the daily weather report at Headquarters or ask the Camp Director as needed.

The Camp Director will alert unit leaders of impending weather conditions and procedures to follow.
Whenever a severe storm occurs, everyone in camp should move into the closest secure building.

Avoid wide open areas (parking lots, open fields, etc) in an electrical or windstorm and avoid ground contact
(assume a lightning position if needed).

Other Hazardous Weather Conditions
Special consideration must be given to atmospheric conditions that may affect campers' staff. You will be alerted to
any changes in schedule and program when the following conditions exist:
e Extreme temperatures or extreme cold— Headquarters will be available to come in and get warm.
e Severe Weather Warnings—Camp Director will monitor weather warnings and notify as needed.

Personal Accident
e Administer first aid immediately.
e Report the accident to the Headquarters.
e The Camp Health Officer will administer further first aid and/or make contacts for needed assistance.

Lost Person
e Report the situation to the Camp Director at once who will spearhead operations.

Fire or Flood
e Mobilize Scouts to a safe area. Send someone to Headquarters and report the location of the fire or flood.
e Inthe event of fire, no units are to fight the fire. In the event of a flood, move to higher ground, stay safe and
in a group.
o Emergency Management Personnel and Camp Directors will spearhead operations, Evacuation, if required,
will be led by local authorities.

Active Shooter or Threat to Safety
o Notify Headquarters immediately (use the radios or phone, as needed). Give all known facts clearly and
carefully. If in the vicinity of the threat, RUN-HIDE-FIGHT. Review BSA and DHS training aids for more
information. Law Enforcement and Camp Directors will spearhead operations. Be patient; the event could last
a while.



2026 “Hero’s Among Us” Schedule

Friday, Oct 16
5-9:00 pm Check in. Please have each individual check in. Health forms will be collected

9:00 pm Leaders meeting. Leaders and acting SPL should be present to hear announcements and any
event or time changes. Cracker barrel will the entire camp

10:30 pm  All Quiet in camp. Please ensure all scouts are in camp. Be considerate of others and abide by
park rules.

Saturday, Oct 17
6:00 am Reveille
7:00 am Breakfast in Campsites
7:45am  Flags/Announcements at Flag Pole by Headquarters
Hero’s Pledge recited after opening Flags
8:00am  Events - Greenfield Police Dept. - Fingerprinting, Safe Gear, Traffic Stop Simulations
Greenfield Fire Department- Fire Safety Drills / Fire Extinguisher Demos’
11:30am  Lunch in campsites —Turn in Skits,
1.00pm  Events- EMS - First Aid Relays
lowa Task Force 1- Disaster Drill- Emergency Preparedness and response
4:.00 pm  Events end
4-5:00pm Free time
6:00 pm  Supper - in campsites
7:30pm Retire the flags
8:00 pm Campfire Program
10:30 pm Al Quiet in Camp
Sunday, Oct 18
7:30 am Clean Up and Strike Camp

8:00 am Breakfast on Your Own in Troop Campsites

8:30am  Scouts’ Own Interfaith Service (A Scout is Reverent) in Troop Campsites
9:30am  Checkout with Camp Staff

10:30 am  All Troops have Vacated Camp

Camp Map
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Hero's Among Us Events

All events for the weekend will be based on basic Scouting skills..

Stations/ events
1) First Aid Relay - EMT’s Greenfield

2) Disaster Drill - Emergency Preparedness and response - lowa Task Force 1
3) Traffic Safety

4) Finger Printing/ Safety Gear / Traffic Stop simulations - Greenfield PD

5) Fire Safety Drills / Fire Extinguisher Demos- Greenfield FD

6) Career Talks - Police, Sheriff Department, EMT, Fire Department

Fun Extra Activities

e Proof of Life Photography: Walk around various activity areas to take action
shots of your Scouts to share with parents back home. Also share with the Camp
Director.

e Hero Story Circle Around the campfire, Scouts can share stories of personal
heroes - family members, teachers. or community figures.

e Hero’s Oath : Will follow morning flags - next page for Oath

A Hero's Oath on Courage, Service, and Integrity



I, [Your Name], swear to uphold the highest ideals of courage, service, and integrity in

every action | take — for myself, for my community, and for the greater good.
Courage

| will face fear, danger, and adversity without hesitation, knowing that every act of
bravery begins with a single, deliberate step forward. | will use fear as a sharpening tool,
not a paralyzing force, and will stand firm in the face of challenges, both great and small

Service

| will put the welfare of others before my own, dedicating my time, skills, and resources
to the mission, the mission, and the mission. | will go a little further, endure a little
longer, and look a little closer to see how | can add to the effort. | will serve with selfless
dedication, knowing that true service is not measured by recognition, but by the impact
it makes.

Integrity

| will do what is right, legally and morally, in all circumstances — even when no one is
watching. | will live with honesty, accountability, and a moral compass that never
wavers. | will honor my commitments, keep my word, and act with the highest ethical

standards, because integrity is the foundation of trust and respect

In Withess

| pledge to live by these principles every day, in both public and private life, and to inspire
others to do the same. May my actions reflect the courage to act, the service to others,
and the integrity to do what is right.

Signed:

Date:

Departure from Gamp



Campsite Clean-up
Time will be allotted for campers to pack up camp and load vehicles. Remember a scout is clean, please
police your campsite and leave it better than when you arrived. Remember to please “Leave No Trace.”

Camper Departure and Check Out Procedures

Campers must sign in and out at the Headquarters. Campers must notify their unit leader and the Camp
Director prior to leaving camp. For campers to be released or picked up, permission must be indicated on
the medical form and signed by the parent. At the time of departure, an in-camp adult leader must be
present to verify all records and that all adults involved are approved.

*Campers who plan to depart early must have a signed permission slip and notify their unit leader and the
Camp Director. For those adults who are not registered campers, the individual's name must be included
on the BSA Health Form as an approved adult. Any non-registered individual planning to pick up a scout
from camp will need to provide a photo id at the time of pick up.

Evaluations

Each adult will receive an emailed survey with an evaluation following the conclusion of camp. Please take
the opportunity to fill out the evaluation form and return it before you leave camp. Your feedback is
valuable to our camp staff. We appreciate your comments, concerns, and opinions.



Adult Leadership

It is the policy of the Boy Scouts of America that trips and outings may never be led by only one adult. Two
registered adult leaders OR one registered adult leader AND a parent or guardian of a scout (one of whom
must be 21 years of age) are required for all trips and outings. Adults must have current Youth Protection
Training. If you do not have two deep leadership, please contact any of the camp directors and we will combine your
units.

Youth Protection
BSA Youth Protection rules are in effect for camp. Refer to the Guide to Safe Scouting.
e Two deep leadership is required in the campsite any time there are youth present.
e One adult leader must be a BSA registered volunteer.
e Separate tenting arrangements must be provided for male and female adults as well as for male and female
youth.
Youth sharing tents must be no more than two years apart in age.
In Cub Scouting, parents and guardians may share a tent with their family.
In all other programs, youth and adults tent separately. (Youth Protection and Barriers to Abuse FAQS)
Spouses may share tents.

Insurance

All adult leaders and Scouts must be registered members of the Boy Scouts of America. The Mid-America Council
has purchased the National Boy Scouts of America Council Accident & Sickness Insurance Plan, which will cover all
registered Mid-America Council Pack, Troop, and/or Crew members for both accidents and illnesses that manifest
during participation in Scouting activities. All out-of-council units will not be covered by the Mid-American Council
plan and should bring proof of insurance from their council (BSA Annual Health & Medical parts A & B). All other
non-Registered BSA Members (siblings and/or friends of scouts) attending camp will not be covered by the
Mid-America Council insurance plan and the parent or adult will assume responsibility for any accidents and
ilinesses at camp for their non-Registered BSA youth.

Special Needs

We work hard to make our camp comfortable and accessible to those with special needs. If anyone in your unit has
special dietary, health, or mobility needs, we ask that you please make your needs known as soon as possible to
allow time for reasonable accommodations for your requests. To allow adequate time for arrangements to be
made, please email the camp director two weeks before the camp session.

Peanut Allergy: We recognize that the occasional Scout or Scouter may have a peanut allergy. We are not able to
create a peanut-free environment in camp. However, peanut-free tables will be identified in the dining pavilion if
needed. It is your responsibility to let camp staff be aware of this need.

Staff Responsibilities
Each activity area will have an assigned camp staff member that is familiar with the program, camp layout,
and camp policies. He or she will be a registered member of the BSA and will be your group's primary


https://www.scouting.org/health-and-safety/yp-faqs#ac

resource for a quality camp experience. This person is to be your support for your program, not to provide
adult leadership and discipline. The same holds true for all staff members.

Camp Behavior

The Scout Oath and Law will govern the behavior of all participants during the weekend. Any form of
bullying, hazing, ridicule, or fighting is unacceptable and may result in expulsion from camp. Profanity is
unbecoming of a Scout or Scouter and is not tolerated at camp.

Camper Discipline

Discipline is the responsibility of the adult leadership attending with the unit. The camp staff is available to
help with, but not take over, any discipline problem. Under no circumstances is corporal punishment
allowed. Take all serious discipline problems to the Camp Director. The Camp Director reserves the right
to remove any person from camp who may present a threat to any camp staff or attendees, or to camp
property.

Alcohol and Drugs

There are absolutely no alcoholic beverages or unapproved drugs allowed in, or to be consumed at camp.
Anyone violating this policy will be asked to leave immediately and, if applicable, the appropriate law
enforcement agency will be contacted. Prescription drugs need to be checked in by the camp’s health
officer and noted on your health form. Drugs will be dispensed by the camp health officer.

Tobacco Usage

Tobacco usage is not allowed at camp. If it is legal for you to use tobacco and you must do so, you must
secure permission from the Camp Director and follow strict directions on where and when it is appropriate
to use.

Knives

Scouts must have a "Whittling Chip" or “Totin’ Chip” card to use a knife at camp. This card can be earned
at camp, so the knife must not be used until it is earned. Blades may not be longer than four inches and
must fold. Sheath knives are not permitted.

Preventing Unauthorized Intruders



Camp Staff and volunteer leaders play a primary role in preventing the intrusion of unauthorized volunteers or guests
at camp. The following procedures will be implemented at camp to prevent intrusions of unauthorized visitors from
escalating to the youth protection issues.

o All leaders and campers are instructed to wear the identification wristband supplied to them upon arrival.
Camp staff are identified with appropriate staff brightly colored t-shirts or hoodies.

e Leaders will be instructed to “check in “ at their campsite throughout the day. All units will be encouraged to
have a leader remain in the campsite whenever possible.

o All “mobile” staff members will be trained to watch for unauthorized visitors while traveling throughout camp.

e The buddy system will be emphasized to all scouts and leaders during the welcoming SPL and Leaders
meeting.

e All quiet is at 10:30 pm on Friday and 10:00 pm on Saturday night. After taps, Camp Staff will tour the camp
looking for anything out of the ordinary.

The following procedures will be shared at the SPL and Leaders meeting:

All visitors must report to Camp Headquarters to sign in and out. The Camp Director keeps a log book of who is in
camp at all times.

If an unauthorized visitor is suspected, notify the nearest program area or volunteer leader. All program area
directors will be made aware of the best communication methods available. The program area director should
report the suspected intrusion to Headquarters. The program area director should remain available to provide
more information. Do not allow the suspected intruder to roam free without supervision or monitoring.

The Camp Director will proceed to the area with another adult member of the camp staff to question the suspected
intruder.

If the suspected intruder flees, the Camp Director and Camp Staff will determine the best course of action moving
forward.

Program areas should continue as usual unless the Camp Director determines the situation warrants a return of all
Scouts and leaders to their campsites. If necessary, the camp will implement the lost scout Emergency
procedures.

The Scout Executive will be notified. An assessment of the situation will be made and, if warranted, the local law
enforcement agency will be notified.
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